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T h e  m i s s i o n  o f  t h e  F a c i l i t i e s  D e p a r t m e n t  i s  t o  p l a n  f o r ,  o p e r a t e ,  m a i n t a i n ,  a n d
p r e s e r v e  C o u n t y  f a c i l i t i e s .  T h i s  i n c l u d e s  p r o v i d i n g  f o r  t h e  m a n a g e m e n t  o f
f a c i l i t y  i m p r o v e m e n t s  a n d  n e w  c o n s t r u c t i o n  p r o j e c t s .  O u r  g o a l  i s  t o  p r o v i d e
s a f e ,  f u n c t i o n a l ,  a e s t h e t i c a l l y  p l e a s i n g ,  a n d  c o m f o r t a b l e  f a c i l i t i e s  a n d  g r o u n d s
f o r  t h e  p u b l i c  a n d  c o u n t y  d e p a r t m e n t s  i n  t h e  m o s t  c o s t - e f f i c i e n t ,  e x p e d i t i o u s ,
a n d  e f f e c t i v e  m a n n e r  p o s s i b l e .

T h e  o n g o i n g  s u s t a i n a b i l i t y  o f  e f f e c t i v e  g o v e r n m e n t  o p e r a t i o n s  r e l i e s  o n
a d e q u a t e  a n d  p r o p e r l y  m a i n t a i n e d  f a c i l i t i e s .  F u n d i n g  a n d  p l a n n i n g  f o r
m a i n t e n a n c e  a n d  i m p r o v e m e n t s  a r e  e s s e n t i a l  t o  t h e  p r e s e r v a t i o n  o f  t h e
f a c i l i t i e s .

M i s s i o n
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R e s p o n s i b i l i t y

T h e  F a c i l i t i e s  D e p a r t m e n t  i s  t a s k e d  w i t h  t h e
f o l l o w i n g  r e s p o n s i b i l i t y  a r e a s  u n d e r  t h e
N e v a d a  C o u n t y  A d m i n i s t r a t i v e  c o d e .
( A d m i n i s t r a t i v e  C o d e ,  T i t l e  2 .  C h a p t e r  1 1 ,
S e c t i o n  2 . 1 1 . 0 2 0  J , K . ) :

1 . P r o v i d e  f o r  t h e  m a i n t e n a n c e  a n d
r e m o d e l i n g  o f  C o u n t y  b u i l d i n g s  a n d
g r o u n d s ,  a n d  p e r f o r m  a l l  o t h e r  s e r v i c e s  o f
a  g e n e r a l  n a t u r e  f o r  t h e  u p k e e p ,
p r e s e r v a t i o n ,  a n d  f u n c t i o n  o f  C o u n t y
p r o p e r t y  t h a t  m a y  b e  o r d e r e d  b y  t h e  C E O
o r  t h e  B o a r d  o f  S u p e r v i s o r s .      

2 . P r o v i d e  f o r  c a p i t a l  d e v e l o p m e n t  a n d
c o n s t r u c t i o n  o f  n e w  a n d  e x i s t i n g
f a c i l i t i e s ,  i n c l u d i n g  p r o j e c t  m a n a g e m e n t
r e l a t e d  t o  s u c h  d e v e l o p m e n t  a c t i v i t i e s .

T o  f u l f i l l  t h e s e  r e s p o n s i b i l i t i e s ,  t h e  F a c i l i t i e s  D e p a r t m e n t  i s  s u p p o r t e d  b y  a
d e d i c a t e d  s t a f f  o f  1 7 ,  i n c l u d i n g  c u s t o d i a n s ,  b u i l d i n g  m a i n t e n a n c e  p e r s o n n e l ,
g r o u n d s  w o r k e r s ,  a n d  p r o j e c t  m a n a g e r s .  N o t a b l y ,  w h e n  m e a s u r e d  a g a i n s t
b e n c h m a r k s  f r o m  t h e  I n t e r n a t i o n a l  F a c i l i t y  M a n a g e m e n t  A s s o c i a t i o n ,  t h e
b u i l d i n g  m a i n t e n a n c e  a n d  c u s t o d i a l  t e a m s  m a n a g e  n e a r l y  t w i c e  t h e  s q u a r e
f o o t a g e  o f  s i m i l a r l y  s t a f f e d  d e p a r t m e n t s .

42 COUNTY-OWNED
FACILITIES
512,055 SQ. FT

LEASE MANAGEMENT
OFFICE SPACE AND CELL
TOWERS

7LEASED FACILITIES
50,959 SQ. FT5

FACILITIES SNAPSHOT

ACRES
VACANT LAND200+

https://library.municode.com/ca/nevada_county/codes/code_of_ordinances/?nodeId=COOR_TIT2COADPRPE_CH11INGESEAG_S2.11.020DURE
https://library.municode.com/ca/nevada_county/codes/code_of_ordinances/?nodeId=COOR_TIT2COADPRPE_CH11INGESEAG_S2.11.020DURE
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S t r a t e g i c  P l a n n i n g  T o o l
P r o v i d e  a  s t r u c t u r e  t o  a l i g n  c a p i t a l  i n v e s t m e n t  d e c i s i o n s
w i t h  t h e  C o u n t y ’ s  l o n g - t e r m  g o a l s ,  p r o j e c t  m a n a g e m e n t
c a p a c i t y ,  a n d  d e p a r t m e n t  n e e d s .

B u d g e t a r y  F o r e c a s t i n g
S u p p o r t  f i n a n c i a l  p l a n n i n g  b y  e s t i m a t i n g  c o s t s ,  f u n d i n g
s o u r c e s ,  a n d  p r o j e c t  d u r a t i o n s .

T r a n s p a r e n c y  a n d  A c c o u n t a b i l i t y
C o m m u n i c a t e  c a p i t a l  p r i o r i t i e s  c l e a r l y  t o  s t a k e h o l d e r
d e p a r t m e n t s ,  t h e  B o a r d  o f  S u p e r v i s o r s  ( B O S ) ,  a n d  t h e
p u b l i c .

P u r p o s e

T h e  N e v a d a  C o u n t y  C a p i t a l  F a c i l i t i e s  M a s t e r  P l a n  ( C F M P )  w i l l  s e r v e  a s  a  m u l t i -
y e a r  p l a n n i n g  a n d  b u d g e t i n g  d o c u m e n t  t h a t  o u t l i n e s  m a j o r  i n f r a s t r u c t u r e
i n v e s t m e n t s ,  p r o j e c t  f o c u s  a r e a s ,  a n d  c o n s t r u c t i o n  p r o j e c t s  a n t i c i p a t e d  o v e r
t h e  n e x t  5  y e a r s .  I t  i s  n o t  a  f u n d i n g  m e c h a n i s m  i n  i t s e l f ,  b u t  a  s t r a t e g i c  t o o l
u s e d  t o  h e l p  p r i o r i t i z e  c a p i t a l  p r o j e c t s  i n  a l i g n m e n t  w i t h  c o u n t y  g o a l s  a n d
a v a i l a b l e  r e s o u r c e s .  T h e  G o a l s  o f  t h i s  p l a n  a r e  a s  f o l l o w s :

T h i s  p l a n  w i l l  r e v i e w  s t r a t e g i c  p l a n n i n g  e f f o r t s ,  f a c i l i t i e s  d e p a r t m e n t
o p e r a t i o n a l  e n h a n c e m e n t s ,  c a p i t a l  p r o j e c t  s u m m a r i e s ,  a n d  b u i l d i n g  l i f e c y c l e
m a i n t e n a n c e  s u m m a r i e s .  C a p i t a l  P r o j e c t s  a r e  d e f i n e d  a s  m a j o r  a n d  i n f r e q u e n t
e x p e n d i t u r e s ,  s u c h  a s  t h e  c o n s t r u c t i o n  o f  a  n e w  f a c i l i t y ,  m a j o r  r e h a b i l i t a t i o n  o r
r e p a i r  o f  a n  e x i s t i n g  f a c i l i t y ,  o r  t h e  p u r c h a s e  o f  m a j o r  e q u i p m e n t  o r  p r o p e r t y .
C a p i t a l  P r o j e c t s  r e q u i r e  l o n g - t e r m  p l a n n i n g  a n d  c a r e f u l  c o n s i d e r a t i o n  t o  e n s u r e
t h e y  a l i g n  w i t h  t h e  o r g a n i z a t i o n ’ s  n e e d s  a n d  t h e  p r i o r i t i e s  o f  t h e  B o a r d  o f
S u p e r v i s o r s .
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C o m p r e h e n s i v e  S i t e  a n d  S p a c e  P l a n n i n g
R e c o g n i z i n g  t h e  i m p o r t a n c e  o f  l o n g - t e r m  p l a n n i n g ,  t h e  F a c i l i t i e s
D e p a r t m e n t  w i l l  u n d e r t a k e  a  C o m p r e h e n s i v e  S i t e  a n d  S p a c e  P l a n n i n g
i n i t i a t i v e  t o  s t r a t e g i c a l l y  m a n a g e  a l l  c o u n t y - o w n e d  f a c i l i t i e s  a n d
p r o p e r t i e s .  A s  a  p a r t  o f  t h i s  p r o c e s s ,  a  c o n s u l t a n t  w i l l  e v a l u a t e  t h e
c o u n t y ’ s  p r o p e r t i e s ’  c o n d i t i o n ,  c a p a c i t y ,  u t i l i z a t i o n ,  a n d  f u t u r e  n e e d s ,
c r e a t i n g  a  u n i f i e d  f r a m e w o r k  f o r  c o n s o l i d a t i o n ,  e x p a n s i o n ,  r e p u r p o s i n g ,
a n d  c a p i t a l  p l a n n i n g .  T h i s  e f f o r t  w i l l  a l s o  a d d r e s s  e v o l v i n g  w o r k p l a c e
n e e d s  t h r o u g h  a  c o u n t y w i d e  o f f i c e  s p a c e  s t u d y  t h a t  c o n s i d e r s  h y b r i d
a n d  r e m o t e  w o r k ,  e m p l o y e e - t o - s e a t  r a t i o s ,  a n d  f l e x i b l e  o f f i c e
a r r a n g e m e n t s .  B y  a l i g n i n g  f a c i l i t y  p l a n n i n g  w i t h  t h e  B o a r d  o f
S u p e r v i s o r s ’  o b j e c t i v e s  a n d  c o m m u n i t y  n e e d s ,  t h e  s t u d y  w i l l  p r o v i d e
c l e a r  d i r e c t i o n  f o r  m a i n t e n a n c e  p r i o r i t i e s ,  a c q u i s i t i o n s ,  d i s p o s i t i o n s ,
a n d  c a p i t a l  i n v e s t m e n t s ,  e n s u r i n g  c o u n t y  f a c i l i t i e s  r e m a i n  e f f i c i e n t ,
r e s p o n s i v e ,  a n d  a d a p t a b l e  t o  f u t u r e  g r o w t h

S t r a t e g i c  P l a n n i n g

E X E C U T I V E  S U M M A R Y

S t a k e h o l d e r  E n g a g e m e n t  
S t a k e h o l d e r  M e e t i n g s :  T h e  F a c i l i t i e s  D e p a r t m e n t  h a s  e s t a b l i s h e d  r e g u l a r
s t a k e h o l d e r  m e e t i n g s  t o  p r o v i d e  u p d a t e s ,  g a t h e r  f e e d b a c k ,  a n d
c o o r d i n a t e  p l a n n i n g  w i t h  d e p a r t m e n t s  a n d  a g e n c i e s  t h a t  r e l y  h e a v i l y  o n
p r o j e c t  m a n a g e m e n t  a n d  m a i n t e n a n c e  s e r v i c e s .  C u r r e n t  p a r t i c i p a n t s
i n c l u d e  t h e  H e a l t h  a n d  H u m a n  S e r v i c e s  A g e n c y  a n d  t h e  S h e r i f f ’ s  O f f i c e ,
w i t h  a d d i t i o n a l  c o o r d i n a t i o n  m a i n t a i n e d  t h r o u g h  s t a n d i n g  m e e t i n g s  w i t h
I n f o r m a t i o n  S e r v i c e s ,  P u r c h a s i n g ,  a n d  t h e  C o u n t y  E x e c u t i v e  O f f i c e .
T h e s e  s e s s i o n s  a r e  a  v i t a l  t o o l  f o r  e n s u r i n g  s t r o n g  c o l l a b o r a t i o n  a n d
m a i n t a i n i n g  h e a l t h y  w o r k i n g  r e l a t i o n s h i p s  b e t w e e n  F a c i l i t i e s  a n d  i t s
p a r t n e r  d e p a r t m e n t s .

C a p i t a l  P r o j e c t s  A d  H o c  C o m m i t t e e :  T h e  C a p i t a l  P r o j e c t s  A d  H o c
C o m m i t t e e  i s  c o m p r i s e d  o f  t h e  B o a r d  o f  S u p e r v i s o r s  C h a i r  a n d  V i c e -
C h a i r ,  a n d  e s t a b l i s h e s  a  t r a n s p a r e n t ,  c o n s i s t e n t  p l a t f o r m  f o r  u p d a t e s  o n
m a j o r  C o u n t y  P r o j e c t s  t h a t  a r e  o f  c o n c e r n  o r  i n t e r e s t  t o  t h e  B o a r d  o f
S u p e r v i s o r s .  T h e  F a c i l i t i e s  D e p a r t m e n t  l e v e r a g e s  t h i s  A d  H o c
C o m m i t t e e  t o  f o c u s  o n  a l l  c o u n t y  c a p i t a l  p r o j e c t s  a n d  t o  r e v i e w  C F M P
p r o g r e s s .
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P o l i c y  D e v e l o p m e n t
P r o j e c t  A p p r o v a l  P o l i c y :  I n  2 0 2 5 ,  t h e  F a c i l i t i e s  D e p a r t m e n t  e s t a b l i s h e d  a
P r o j e c t  A p p r o v a l  P o l i c y ,  w h i c h  s t a n d a r d i z e d  t h e  s t e p s  r e q u i r e d  f o r
i n i t i a t i n g  a n d  a p p r o v i n g  f a c i l i t i e s  p r o j e c t s  w i t h i n  t h e  C o u n t y
O r g a n i z a t i o n .  I t  a p p l i e s  t o  d e p a r t m e n t a l  p r o j e c t  r e q u e s t s  e x c e e d i n g
$ 1 0 , 0 0 0  a n d  d i s t i n g u i s h e s  b e t w e e n  m i d - s c a l e  F a c i l i t i e s  P r o j e c t s
( $ 1 0 , 0 0 0 – $ 5 0 , 0 0 0 )  a n d  l a r g e r  C a p i t a l  F a c i l i t i e s  P r o j e c t s  ( o v e r  $ 5 0 , 0 0 0 ) .

T h e  p o l i c y  o u t l i n e s  k e y  p r o c e d u r e s ,  i n c l u d i n g  d i r e c t i o n  o n  h o w  t o
s u b m i t  r e q u e s t s ,  c o s t  e s t i m a t i o n ,  f u n d i n g  v e r i f i c a t i o n ,  a n d  a  d e f i n e d
a p p r o v a l  p a t h w a y  b a s e d  o n  p r o j e c t  s c o p e .  T h e  p o l i c y  e n s u r e s
a c c o u n t a b i l i t y  a n d  o r d e r l y  p r o j e c t  i n i t i a t i o n  i n  s u p p o r t  o f  C o u n t y
o p e r a t i o n s .

C o s t  A l l o c a t i o n  P o l i c y :  C o n s i d e r i n g  t h e  s i g n i f i c a n t  p o r t i o n  o f  r e g u l a r
a n d  b u i l d i n g  l i f e c y c l e  m a i n t e n a n c e  p r o j e c t s  p l a n n e d  o v e r  t h e  n e x t  5
y e a r s ,  t h e  F a c i l i t i e s  D e p a r t m e n t  i s  d e v e l o p i n g  a  M a i n t e n a n c e  C o s t
A l l o c a t i o n  P o l i c y  t o  e s t a b l i s h  a  c o n s i s t e n t  f r a m e w o r k  f o r  a l l o c a t i n g
b u i l d i n g  m a i n t e n a n c e  a n d  r e p a i r  c o s t s  b e t w e e n  o c c u p y i n g  d e p a r t m e n t s
a n d  t h e  F a c i l i t i e s  D e p a r t m e n t .  T h i s  p o l i c y  i s  e x p e c t e d  t o  i n c r e a s e
a d m i n i s t r a t i v e  e f f i c i e n c y ,  p a v i n g  t h e  w a y  f o r  t i m e l y  m a i n t e n a n c e  w o r k .  
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O p e r a t i o n a l  E n h a n c e m e n t  
R e a l - T i m e  P r o j e c t  D a s h b o a r d :  T h e  F a c i l i t i e s  D e p a r t m e n t  h a s  d e v e l o p e d
a  r e a l - t i m e  P o w e r  B I  i n t e r n a l  d a s h b o a r d  t o  m o n i t o r  t i m e l i n e s ,  b u d g e t s ,
a n d  s t a f f i n g  c a p a c i t y .  T h i s  c u s t o m  s i n g l e - p a n e  v i e w  e n a b l e s  d e c i s i o n -
m a k e r s  t o  q u i c k l y  g r a s p  t r e n d s ,  p e r f o r m a n c e ,  a n d  w o r k l o a d  d e m a n d s .

D i g i t a l  S o f t w a r e :  O v e r  t h e  n e x t  f i v e  y e a r s ,  t o o l s  s u c h  a s  M i c r o s o f t
P r o j e c t ,  P l a n n e r ,  B l u e b e a m ,  F M X ,  a n d  e m e r g i n g  A r t i f i c i a l  I n t e l l i g e n c e
p l a t f o r m s  w i l l  s i g n i f i c a n t l y  e n h a n c e  t h e  F a c i l i t i e s  D e p a r t m e n t ’ s  a b i l i t y
t o  p l a n ,  e x e c u t e ,  a n d  m a n a g e  p r o j e c t s  a n d  o p e r a t i o n s  w i t h  g r e a t e r
e f f i c i e n c y  a n d  p r e c i s i o n .  M i c r o s o f t  P r o j e c t  a n d  P l a n n e r  w i l l  s u p p o r t
s t r a t e g i c  s c h e d u l i n g ,  t a s k  m a n a g e m e n t ,  a n d  r e s o u r c e  a l l o c a t i o n ,
e n s u r i n g  p r o j e c t s  s t a y  o n  t r a c k  a n d  a l i g n e d  w i t h  d e p a r t m e n t a l  g o a l s .
B l u e b e a m  w i l l  s t r e a m l i n e  d o c u m e n t  c o l l a b o r a t i o n ,  e n a b l i n g  f a s t e r  a n d
m o r e  a c c u r a t e  r e v i e w s  o f  p l a n s ,  d r a w i n g s ,  a n d  s p e c i f i c a t i o n s .  F M X
w i l l  c e n t r a l i z e  w o r k  o r d e r  t r a c k i n g ,  p r e v e n t a t i v e  m a i n t e n a n c e
s c h e d u l e s ,  a n d  a s s e t  m a n a g e m e n t ,  i m p r o v i n g  r e s p o n s e  t i m e s  a n d
o p e r a t i o n a l  o v e r s i g h t .  M e a n w h i l e ,  A I - d r i v e n  t o o l s  w i l l  a s s i s t  i n
a n a l y z i n g  t r e n d s  a n d  o p t i m i z i n g  p r o j e c t  w o r k f l o w s ,  a l l o w i n g  s t a f f  t o
m a k e  s m a r t e r ,  d a t a - i n f o r m e d  d e c i s i o n s .  T o g e t h e r ,  t h e s e  t e c h n o l o g i e s
w i l l  d r i v e  i n c r e a s e d  p r o d u c t i v i t y ,  c o s t  s a v i n g s ,  a n d  l o n g - t e r m
r e s i l i e n c e  f o r  t h e  d e p a r t m e n t .
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ADA, SAFETY AND EV

BUILDING LIFECYCLE
MAINTENANCE

DEPARTMENT REQUESTS

F u n d i n g  S o u r c e s :  A s  p a r t  o f  t h e  c a p i t a l  i m p r o v e m e n t  p r o c e s s ,  t h e
C o u n t y  e v a l u a t e s  w h e t h e r  a v a i l a b l e  f u n d i n g  c a n  m e e t  c u r r e n t  f a c i l i t y
n e e d s  a n d  p l a n n e d  g r o w t h .  T o  e a s e  u p f r o n t  c o s t s  a n d  s u p p o r t  c a p i t a l
o b j e c t i v e s ,  t h e  C o u n t y  m a y  p u r s u e  a  m i x  o f  f u n d i n g  o p t i o n s  s h o w n
b e l o w .

G i v e n  t h e  F a c i l i t i e s  D e p a r t m e n t ’ s  b r o a d  r e s p o n s i b i l i t i e s  a n d  s i g n i f i c a n t
p r o j e c t  l o a d ,  i t  i s  e s s e n t i a l  t o  f o c u s  a v a i l a b l e  f u n d i n g  a n d  s t a f f
r e s o u r c e s  o n  t h e  c a p i t a l  p r o j e c t  p r i o r i t y  a r e a s  l i s t e d  b e l o w .  T h e  C a p i t a l
P r o j e c t s  h i g h l i g h t e d  i n  t h e s e  c a t e g o r i e s  m a y  b e  b r o u g h t  t o  t h e  B o a r d  o f
S u p e r v i s o r s  f o r  c o n s i d e r a t i o n  a n d  a p p r o v a l  a t  a  f u t u r e  d a t e ,  a s  f u n d i n g
a l l o w s .

C a p i t a l  P r o j e c t s

E X E C U T I V E  S U M M A R Y

Capital Improvement
Funding Sources

Federal State

Mixed

Financed

Capital Facilities 
FundDepartment 

Budget

Settlement

Revenue
Fund
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T h e  d e p a r t m e n t  r e q u e s t  c a t e g o r y  r e f l e c t s  p r o j e c t s  t h a t  a r e  i n i t i a t e d  b y
s p e c i f i c  d e p a r t m e n t s  w i t h i n  t h e  C o u n t y  o f  N e v a d a .  P r o j e c t s  t y p i c a l l y
f o c u s  o n  i m p r o v e m e n t s ,  m o d i f i c a t i o n s ,  o r  a d d i t i o n s  t o  f a c i l i t i e s  t h a t
s u p p o r t  t h e  d e p a r t m e n t ' s  f u n c t i o n s ,  e n h a n c e  e f f i c i e n c y ,  o r  p r o v i d e
b e t t e r  s e r v i c e s  t o  t h e  c o m m u n i t y .

T o  g u i d e  t h e  o n b o a r d i n g  a n d  a p p r o v a l  o f  p r o j e c t s  r e q u e s t e d  b y
d e p a r t m e n t s ,  a  p o l i c y  h a s  b e e n  d e v e l o p e d ,  w h i c h  f a c i l i t a t e s  a n  o r d e r l y
a n n u a l  r e v i e w  a n d  a p p r o v a l  p r a c t i c e  t h a t  i s  i n  s y n c  w i t h  t h e  a n n u a l
b u d g e t  p r o c e s s .  C o n s i d e r a t i o n  f o r  d e p a r t m e n t  n e e d ,  s a f e t y  a n d
r e g u l a t o r y  c o m p l i a n c e ,  p r o j e c t  m a n a g e m e n t  c a p a c i t y ,  f u n d i n g
a v a i l a b i l i t y ,  a n d ,  m o s t  i m p o r t a n t l y ,  t h e  b o a r d  o f  s u p e r v i s o r s ’  o b j e c t i v e s ,
a l o n g  w i t h  t h e  g o a l s  d e s c r i b e d  i n  t h i s  d o c u m e n t ,  a r e  w e i g h t e d  d u r i n g
t h e  p r o j e c t  a p p r o v a l  p h a s e .  

I t  i s  i m p o r t a n t  t o  n o t e  t h a t  i n c l u s i o n  o f  a  p r o j e c t  i n  t h i s  m a s t e r  p l a n
d o e s  n o t  c o n s t i t u t e  a p p r o v a l  f o r  t h e  p r o j e c t  t o  p r o c e e d .  E a c h  p r o j e c t
p r o p o s a l  c o n c e p t  a n d  f u n d i n g  p l a n  m u s t  b e  r e v i e w e d  a n d  a p p r o v e d  b y
t h e  B o a r d  o f  S u p e r v i s o r s  a t  v a r i o u s  s t a g e s  o f  p r o j e c t  d e v e l o p m e n t
b e f o r e  p r o c e e d i n g .

E X E C U T I V E  S U M M A R Y

D e p a r t m e n t  R e q u e s t s
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SAFETY

E X E C U T I V E  S U M M A R Y

P r o j e c t s  i n  t h i s  c a t e g o r y  a r e  p r i o r i t i z e d  d u e  t o  t h e i r  d i r e c t  c o n n e c t i o n  t o
s a f e t y ,  r e g u l a t o r y  c o m p l i a n c e ,  o r  s t a t e  a n d  f e d e r a l  m a n d a t e s .

A D A ,  S a f e t y ,  a n d  E l e c t r i c  V e h i c l e  T r a n s i t i o n

T h e  F a c i l i t i e s  D e p a r t m e n t  p r i o r i t i z e s  b u i l d i n g  s a f e t y  b y
a d d r e s s i n g  u r g e n t  r e p a i r s  l i k e  g a s  l e a k s ,  f a l l e n  t r e e s ,  a n d
s t r u c t u r a l  d a m a g e .  I t  m a n a g e s  t h e  C o u n t y ’ s  u p g r a d e d  a c c e s s
c o n t r o l  s y s t e m  w i t h  s t r o n g e r  e n c r y p t i o n  a n d  a  n e w  s e c u r i t y
c a m e r a  s y s t e m  t h a t  i m p r o v e s  r e a l - t i m e  m o n i t o r i n g .  I n
p a r t n e r s h i p  w i t h  R i s k  M a n a g e m e n t  a n d  t h e  C o u n t y  I n f o r m a t i o n
S e c u r i t y  O f f i c e r ,  t h e  d e p a r t m e n t  h a s  w o r k e d  w i t h  t h e
C y b e r s e c u r i t y  &  I n f r a s t r u c t u r e  S e c u r i t y  A g e n c y  ( C I S A )  t o
a s s e s s  p r i m a r y  b u i l d i n g s ,  i n c l u d i n g  t h e  E r i c  R o o d
A d m i n i s t r a t i v e  C e n t e r .  T h i s  e f f o r t  h a s  i n c r e a s e d  s a f e t y  f o r
c o u n t y  s t a f f  a n d  i n f r a s t r u c t u r e  f o r  y e a r s  t o  c o m e .  

ELECTRIC VEHICLE TRANSITION
B a s e d  o n  C a l i f o r n i a  A s s e m b l y  B i l l  2 1 2 7 ’ s  a s s e s s m e n t  f o r
N e v a d a  C o u n t y ,  t h e r e  i s  a  n e e d  t o  i n c r e a s e  E V  c h a r g i n g
i n f r a s t r u c t u r e  f r o m  t h e  c u r r e n t  6  f l e e t - m a n a g e d  u n i t s  t o
o v e r  3 0 0  u n i t s  t o  e f f e c t i v e l y  h a n d l e  t h e  m a n d a t e d  f l e e t
t r a n s i t i o n  b y  2 0 3 0 .  T h i s  d o e s  n o t  i n c l u d e  c h a r g i n g  f o r  p u b l i c
f a c i l i t i e s .  I n  2 0 2 5 ,  F a c i l i t i e s  w a s  a w a r d e d  a  $ 7 0 0 , 0 0 0  g r a n t
t o  f u n d  t h e  e n g i n e e r i n g  a n d  d e s i g n  o f  E l e c t r i c  V e h i c l e
c h a r g i n g  i n f r a s t r u c t u r e  a t  u p  t o  1 5  C o u n t y  f a c i l i t i e s .  T h i s
s t u d y  i s  a n t i c i p a t e d  t o  b e  c o m p l e t e d  b y  m i d - y e a r  2 0 2 7  a n d
w i l l  l a y  t h e  g r o u n d w o r k  f o r  c a p i t a l  p r o j e c t s  i n  t h i s  c a t e g o r y .

THE AMERICANS WITH DISABILITIES ACT
T h e  C o u n t y  c o m p l e t e d  a n  A D A  S u r v e y  i n  2 0 1 9  t o  c o m p i l e  a
l i s t  o f  p r o j e c t s  f o c u s e d  o n  A D A  i m p r o v e m e n t s .  M a n y  A D A
p r o j e c t s  o c c u r  s i m u l t a n e o u s l y  a l o n g s i d e  l i f e c y c l e
m a i n t e n a n c e  a n d  d e p a r t m e n t a l  r e q u e s t  p r o j e c t s  a s  r e q u i r e d
b y  r e g u l a t i o n .  F a c i l i t i e s  p l a n s  t o  i n c l u d e  A D A  i m p r o v e m e n t s
a l o n g  w i t h  l i f e c y c l e  m a i n t e n a n c e  p r o j e c t s  f o r  a  t o t a l  s p e n d
o f  r o u g h l y  $ 3  m i l l i o n  o v e r  t h e  n e x t  f i v e  y e a r s ,  a n d  a  $ 7 6 0
t h o u s a n d  e s t i m a t e d  e x p e n d i t u r e  i n  F Y  2 6 / 2 7 .
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F a c i l i t i e s  h a s  e n g a g e d  B u r e a u  V e r i t a s  i n  2 0 1 9  a n d  2 0 2 5  t o  a s s e s s
c a p i t a l  a s s e t  c o n d i t i o n s  a n d  p r o v i d e  2 0 - y e a r  c o s t  a n d  l i f e c y c l e
p r o j e c t i o n s .  T h e i r  a n a l y s i s  i d e n t i f i e s  t h e  a g e  a n d  e x p e c t e d  l i f e  o f  a s s e t s ,
h e l p i n g  F a c i l i t i e s  w e i g h  u r g e n t  n e e d s  a g a i n s t  l o n g - t e r m  p l a n n i n g .

$15 Million
OVER NEXT 5 YEARS

$3.5 Million
BUILDING LIFECYCLE MAINTENANCE NEEDS

PLANNED PROJECTS IN FY 26/27

Consultant Assessments 

Facilit
ies W

alk
th

ro
ug

hs

Building

Occupant Input 

 Lifecycle
Maintenance 

Plan

E X E C U T I V E  S U M M A R Y

B u i l d i n g  L i f e c y c l e  M a i n t e n a n c e

A d d i t i o n a l l y ,  t h e  k n o w l e d g e  o f  f a c i l i t i e s
s t a f f  a n d  t h e  o b s e r v a t i o n s  o f  o n - s i t e
e m p l o y e e s  a r e  i n c o r p o r a t e d  i n t o  p l a n n i n g ,
h i g h l i g h t i n g  r e c u r r i n g  i s s u e s  a n d  d a y - t o -
d a y  b u i l d i n g  p e r f o r m a n c e  c h a l l e n g e s  t h a t
c o n s u l t a n t  r e p o r t s  m a y  o v e r l o o k .  B y
c o m b i n i n g  c o n s u l t a n t  e x p e r t i s e  w i t h  t h e
p r a c t i c a l  i n s i g h t s  o f  o p e r a t i o n s  a n d
m a i n t e n a n c e  s t a f f ,  t h e  d e p a r t m e n t  h a s
c r e a t e d  a  r e s p o n s i v e ,  f a c i l i t y - s p e c i f i c
b u i l d i n g  l i f e c y c l e  m a i n t e n a n c e  p l a n  t h a t
a c c u r a t e l y  r e f l e c t s  r e a l  c o n d i t i o n s .

T o  e n s u r e  m a i n t e n a n c e  p r o j e c t s  a r e  p r i o r i t i z e d  a n d  i m p l e m e n t e d
e f f e c t i v e l y ,  a  s p e c i a l i z e d  P r o j e c t  M a n a g e r  o v e r s e e s  t h e  b u i l d i n g  l i f e c y c l e
m a i n t e n a n c e  p r o g r a m ,  e n s u r i n g  a c c o u n t a b i l i t y  a n d  f o l l o w - t h r o u g h .

T h e  s u s t a i n a b i l i t y  o f  e f f e c t i v e  g o v e r n m e n t  o p e r a t i o n s  d e p e n d s  o n  w e l l -
m a i n t a i n e d  f a c i l i t i e s .  T o  s u p p o r t  t h i s ,  t h e  F a c i l i t i e s  D e p a r t m e n t
p r i o r i t i z e s  d e d i c a t e d  m a i n t e n a n c e  f u n d i n g ,  s e p a r a t e  f r o m  n e w
c o n s t r u c t i o n ,  e n s u r i n g  n e w  p r o j e c t s  e n h a n c e  s e r v i c e s  w i t h o u t
u n d e r m i n i n g  e x i s t i n g  i n f r a s t r u c t u r e .

Dedicated Maintenance Funding = Protecting County Operations.
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P R O J E C T  C O S T  S U M M A R Y

T h e  f o l l o w i n g  t a b l e  s u m m a r i z e s  N e v a d a  C o u n t y ’ s  p r o j e c t e d  c a p i t a l
e x p e n d i t u r e s  f r o m  F Y  2 0 2 6 – 2 7  t h r o u g h  F Y  2 0 3 0 – 3 1 .  P r o j e c t s  a r e  g r o u p e d  i n t o
t h r e e  c a t e g o r i e s — A D A / S a f e t y / E V  C o m p l i a n c e ,  L i f e c y c l e  M a i n t e n a n c e ,  a n d
p r o j e c t s  r e q u e s t e d  b y  C o u n t y  D e p a r t m e n t s — r e f l e c t i n g  b o t h  r e q u i r e d  a n d
s t r a t e g i c  f a c i l i t y  i m p r o v e m e n t s .  

A l l  c o s t  a m o u n t s  l i s t e d  w i t h i n  t h i s  p l a n  a r e  R o u g h  O r d e r  o f  M a g n i t u d e  ( R O M )
e s t i m a t e s  f o r  p l a n n i n g  p u r p o s e s  o n l y ;  a c t u a l  c o s t s  m a y  v a r y  s i g n i f i c a n t l y .
P r o j e c t s  a n d  e x p e n d i t u r e s  w i l l  b e  a p p r o v e d  b y  t h e  B o a r d  o f  S u p e r v i s o r s  a s
f u n d i n g  a l l o w s .  
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T h e  t a b l e  b e l o w  s u m m a r i z e s  N e v a d a  C o u n t y ’ s  5 - y e a r  p r o j e c t e d  c a p i t a l
e x p e n d i t u r e s  b r o k e n  d o w n  b y  f u n d i n g  c a t e g o r y .   

F U N D I N G  S O U R C E  S U M M A R Y



D E P A R T M E N T  R E Q U E S T S

The following project sheets summarize current capital
project requests from departments through 2031 
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Project Description:
Nevada City, Grass Valley, and Nevada County are jointly pursuing a new
regional animal shelter as the existing facilities have exceeded their useful
life and are not cost-effective to reuse. Partners are coordinating design,
construction, funding, and operations, while current services continue at the
existing site off McCourtney Road in Nevada County.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
IGS

Location
La Barr Meadows Rd

Funding
Financed

Start
2026

Est. Completion
2029

Animal Shelter ( New)

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This Behavioral Health Continuum Infrastructure Program (BCHIP) funded
project aims to create a modern behavioral-health treatment facility that
adds local inpatient treatment options, strengthening the community’s
continuum of services. The facility will offer 24/7 psychiatric evaluation and
stabilization, short-stay treatment with step-down longer-term options when
needed.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
HHSA

Location
ERAC Campus

Funding
State

Start
2025

Est. Completion
2028

Behavioral Health Treatment Campus

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This project combines seismic upgrades with targeted renovations at the
Grass Valley Veterans Hall to strengthen the facility’s role as a resilient
community asset. The improvements will enhance safety and structural
performance, expand programming opportunities, and ensure the building
can serve as a reliable shelter and resource hub during extreme weather
events and emergencies, supporting health, preparedness, and overall well-
being for Nevada County residents

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
IGS

Location
255 S. Auburn St

Funding
State

Start
2025

Est. Completion
2028

Community Resilience Center​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This project will renovate the café space to enhance the overall customer
experience and meet current Health and Building standards. Improvements
will include the installation of updated cabinets, counters, wall and ceiling
finishes, sanitary tile baseboards, sinks, and partitions separating public and
service areas, along with a dedicated public ice machine. Once completed,
the upgraded space will provide a compliant, functional, and welcoming café
for County employees and visitors.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
IGS

Location
950 Maidu Ave

Funding
Facilities

Start
2028

Est. Completion
2029

Eric Rood Administrative Center Cafe 

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This renovation of the County Government Center lobby aims to create a
more welcoming, functional, and visually cohesive space for visitors and
staff. The project will update the dated finishes, unify signage using current
County graphics, and improve wayfinding through the installation of wall-
mounted monitors. It will also include new furniture to enhance comfort and
a strategically relocated security station to improve safety and accessibility.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
IGS

Location
950 Maidu Ave

Funding
Facilities 

Start
2026

Est. Completion
2027

Eric Rood Administrative Center Lobby

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This project focuses on creating a regional indoor firearms training facility
near the Regional Dispatch and Training Facility, located off Highway 49. It
will feature 50-yard lanes, classroom space, and the ability to bring vehicles
inside for realistic training. Designed with health and safety in mind, the
facility will use advanced filtration to remove lead and other hazards and
incorporate noise-reduction measures.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
Sheriff

Location
15434 Hwy 49

Funding 
Department

Start
2025

Est. Completion
2027

Firearms Training Facility

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
With design being completed in FY25/26 this project will modernize the
facility with ADA-compliant restrooms, renovated yard space, and interior
wall extensions. Exterior surfaces will be refinished with fresh paint and
sealed for efficiency. Replace flooring with new carpet and vinyl plank
installation. Stairs, railings, and detailed trim work will also be refinished to
enhance durability and appearance.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Library

Location
207 Mill St

Funding
Department

Start
2025

Est. Completion
2027

Grass Valley Library Remodel ​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
The communications upgrade includes design and construction of a 180-foot
self-supporting communication tower adjacent to the Sheriff’s Office
Regional Dispatch and Training Facility off Highway 49. The project will
strengthen the County’s radio dispatch system by delivering a fully functional
tower built to meet all environmental and safety regulations, ensuring long-
term structural integrity and reliable operational performance.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness

Department
Sheriff

Location
15434 Hwy 49

Funding 
Department

Date
2025​

Est. Completion
2027

Radio Infrastructure Upgrade​

Recreation

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
The Public Works Department has identified the need for a Maintenance and
Emergency Operations Building at Donner Pass Road and Interstate 80 to
support snow removal, road maintenance, and emergency services in East
County. The potential of a low-cost long-term lease by Sugar Bowl Resort
would the facility would house equipment, provide crew lodging, and
improve readiness for severe winter conditions.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
Public Works

Location
Donner Pass Rd

Funding
Department

Start
2028

Est. Completion
2031

Summit Maintenance & Storage Facility​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This project is a multi-agency partnership among the Friends of the Truckee
Library, the Town of Truckee, and Nevada County to replace the undersized
branch with a new community resource. The new building will support
reading and literacy and serve as a community resource during emergencies.
Building construction costs will be supported by a diversified funding
strategy, including a local bond measure passed in November of 2025, capital
contributions, and grants from local organizations.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
Library

Location
Truckee

Funding 
Mixed

Start
2027

Est. Completion
2029

Truckee Library (New)

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


A D A ,  S A F E T Y ,  A N D  E V  

The following sheets reflect planned ADA, Safety and EV
Transition projects through 2031 
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Project Description:
This project involves a remodel of existing dated restrooms, increasing
ventilation, meeting ADA standards, and addressing outdated finishes. The
scope includes demolition, followed by upgrades to plumbing, electrical, and
flooring. The remodel will incorporate ADA-compliant layouts and fixtures,
improved ventilation, and durable, low-maintenance finishes such as slip-
resistant flooring. New energy-efficient lighting, touchless fixtures, and
accessible accessories will enhance hygiene, sustainability, and user
experience. 

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Facilties

Location
950 Helling Way

Funding
Facilities

Start
2027

Est. Completion
2028

Eric Rood Administrative Center Bathrooms 

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
This project will enhance internal security by installing a high-security
welded wire mesh fencing system around the facility’s second story. The
system will feature tamper-resistant mesh panels, secure gates with manual
and automated locking mechanisms, and full integration with the central
control system. All components will be structurally anchored to meet
current building codes and designed for long-term durability. The result will
improve operational safety.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Sheriff

Location
925 Maidu Ave

Funding
Department

Start
2025

Est. Completion
2027

Wayne Brown Correctional Facility Fence 

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Project Description:
With the recent award of a $700,000 California Energy Commission Local
Government Building Decarbonization Challenge grant, the County will fund
the engineering and design of electric vehicle charging infrastructure at up
to 15 County facilities, including the Gold Country Senior Services offices.
The effort began in FY 2025/26 with $450,000 in expenditures and will be
completed in FY 2026/27. The project builds on the Nevada County Zero
Emission Vehicle Implementation Plan and will design power upgrades and
EV charging installations aligned with fleet replacement sequencing to
support long-term sustainability goals.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Facilities

Location
Various

Funding
State

Start
2025

Est. Completion
2027

Electric Vehicle Infrastructure Design

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


B U I L D I N G  L I F E C Y C L E
M A I N T E N A N C E

The following sheets summarize building lifecycle
maintenance needs and costs by facility through 2031 

30



Improvement Summary:
The capital improvement plan targets key airfield upgrades to enhance
safety, pavement conditions, and operations. Projects include runway
lighting replacement, helicopter parking improvements, Taxiway A
reconstruction and lighting upgrades, and pavement preservation on
runways and taxiways. The plan concludes with phased surface replacement
of Taxiway A. These efforts are strategically timed to support airfield
functionality and align with funding cycles.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
IGS

Location
13083 John Bauer Av

Funding 
Mixed

Start
2026

Est. Completion
2031

Airport Capital Improvement Plan

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
In anticipation of a new location within the next five years, planned
maintenance at this site will focus on critical building systems and safety.
Improvements include roof and skylight replacements, new flooring and
finishes, HVAC and water system upgrades, fire alarm improvements, kitchen
updates, roadway resurfacing, and replacement of fences, gates, ramps, and
stairs, along with new monument signage. These upgrades will support
continued effective use of the facility during its remaining service life.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
IGS 

Location
14647 McCourtney Rd

Funding
Department 

Start
2026

Est. Completion
2031

Animal Shelter (Existing)

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
The scope includes replacing the roof and roof-mounted HVAC equipment,
installing a new interior air handler, refreshing restroom ceiling finishes
through preparation and painting, replacing the existing residential electric
water heater, and upgrading the fire alarm panel to improve building safety
and system reliability.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
District Attorney​

Location
201 Commercial St

Funding 
Department

Start
2026

Completion
2031

District Attorney Office 

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
On going maintenance includes repainting exterior walls, replacing doors,
roofing, and windows, and renovating interiors with new ceilings. HVAC
systems, lighting, and electrical components will be replaced or upgraded for
efficiency and safety. Fire alarm, sprinkler, and security systems will be
modernized, site work includes new fencing, signage, parking lot resurfacing,
and pole lighting. Interior upgrades include removing wallpaper, repainting,
and replacing worn carpet.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department
HHSA

Location
500 Crown Point Cir

Funding
Department

Start
2026

Est. Completion
2031

Crown Point​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
Constructed in 1987, this government center supports over 400 staff and
serves hundreds of community members daily. Ongoing maintenance needs
include major upgrades to exterior siding, windows, and doors; interior
finishes, flooring, seating, and fixtures; HVAC, electrical, fire, and security
systems; and site improvements such as irrigation. These projects will
modernize the facility while maintaining safety and ADA standards.

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Multiple

Location
950 Maidu Ave.

Funding
Facilities 

Start
2026​

Est. Completion
2031

Eric Rood Administration Center​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3471/Emergency-Preparedness
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https://www.nevadacountyca.gov/3477/Economic-Development
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
This historic building is scheduled for a major remodel next year, which will
address many ongoing maintenance issues. However, additional lifecycle
replacements, such as replacing the 19-gallon electric water heater, installing
a backflow preventer, replacing the service sink, upgrading the 5-ton split
system condensing unit, and replacing HVAC ductwork, will be completed
over the next 5 years.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Library

Location
207 Mill St

Funding
Department

Start
2026​

Est. Completion
2031

Library- Grass Valley ​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
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https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
Constructed in 1991, this location is scheduled for a remodel before 2030. The
maintenance plan includes replacing fabric awnings, solid-core wood doors,
ceramic tile, and vinyl tile flooring, a 30-gallon electric water heater,
plumbing systems, service sinks, and medium-density HVAC ductwork. It
also covers adding a fire suppression backflow preventer, resurfacing
parking lots, and replacing building signage, timber retaining walls,
irrigation systems, and site walkway bollard lights.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Library

Location
Nevada City

Funding
Department

Start
2026​

Est. Completion
2031

Library - Madelyn Helling ​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
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https://www.nevadacountyca.gov/3735/Climate-Resilience
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https://www.nevadacountyca.gov/3469/Housing
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https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
This list includes the adjacent Joseph Center, Truckee Library, and the
Government Center buildings owned by Nevada County in Truckee. Upkeep
on these buildings includes facility upgrades such as new roofing, ceilings,
walls, flooring, doors, and lockers. Mechanical and plumbing work covers
water heaters, furnaces, split systems, condensing units, HVAC controls, and
sewage pumps. Safety and technology improvements add fire suppression,
alarms, lighting, and security cameras. Site work includes paving repair,
ramps, sidewalks, and dumpster enclosures. ​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Multiple

Location
Donner Pass Rd

Funding
Facilities 

Start Date
2026​

Est. Completion
2031

Truckee Complex​

https://www.nevadacountyca.gov/3474/Fiscal-Stability
https://www.nevadacountyca.gov/3474/Fiscal-Stability
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https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3735/Climate-Resilience
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3469/Housing
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3472/Homelessness
https://www.nevadacountyca.gov/3683/Recreation
https://www.nevadacountyca.gov/3683/Recreation


Lifecycle Needs Summary:
This building is slated for major seismic and functional upgrades funded
through the Community Resource Center grant. Additional maintenance
considerations include interior upgrades (walls, doors, finishes, flooring,
bookcases), accessibility improvements and major mechanical replacements
(furnaces, water heaters, coolers, exhaust fans, BAS/HVAC controls). Other
needs include new kitchen equipment and site updates like fences, gates,
and a scoreboard.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
IGS

Location
255 S. Auburn Street

Funding
Facilities 

Start
2026​

Est. Completion
2031

Veterans Memorial Building - Grass Valley​
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https://www.nevadacountyca.gov/3477/Economic-Development
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https://www.nevadacountyca.gov/3473/Broadband
https://www.nevadacountyca.gov/3735/Climate-Resilience
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Lifecycle Needs Summary:
The 5 year out look to maintain this building includes replacing metal
windows, hollow-core wood doors, vinyl sheet flooring, and installing a
domestic backflow preventer. Mechanical work covers replacing gas
furnaces, packaged HVAC units, and upgrading emergency lighting and fire
alarm systems. Commercial kitchen upgrades include a new range/oven,
icemaker, exhaust hood, counters, and cabinetry. Site work involves parking
lot resurfacing, new monument signage, and irrigation system replacement.​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
IGS

Location
Nevada City

Funding
Facilities 

Start
2026​

Est. Completion
2031

Veterans Memorial Building - Nevada City ​
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https://www.nevadacountyca.gov/3477/Economic-Development
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Lifecycle Needs Summary:
The scope of work to maintain this location over the next 5 years includes
masonry wall restoration, replacement of raised rubber stair treads, and
painting the exterior. Interior upgrades involve replacing suspended and
wall-mounted acoustical ceiling tiles, vinyl tile, and sheet flooring.
Mechanical improvements include multiple replacements of gas tankless
water heaters, domestic circulation pumps, air compressors, compressed air
dryers, and HVAC components, including multiple rooftop packaged units.
Additional systems to be replaced include intercom speakers, fire alarm
panels, and HVAC control systems. ​

Fiscal Stability and
Core Services

Emergency
Preparedness

Economic
Development

Broadband Climate Resilience Housing Homelessness Recreation

Department​
Sheriff

Location
925 Maidu Ave

Funding
Department

Start
2026​

Est. Completion
2031

Wayne Brown Correctional Facility​
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Information and General Services Agency

Facilities Management Department
10014 North Bloomfield Road

Nevada City, CA 95959
530-470-2637


