2980-00400-21-002 SUPERVISORY COURSE Start Date” 10/18/2021

In a facilitated environment, students will develop individual and End Date: 10/29/2021
group projects. Participants will return to their agencies with a solid
understanding of the techniques of supervision as well as
alternative, practical solutions to identified supervisory problems.
This course is aI intensive participatory class. There are homework
assignments, group exercises, role playing, and presentations.
Student invoivement is mandatory. Topics Include: Values, Ethics
and Principles; Critical Incident Management: Discipline. Effective
Communications; Transition Issues; Feedback, Employee
Relationships; Role Identification: Liability Issues; Adult Learning
Concepts; Problem Solving/Decision Making, Employee
Performance Appraisal. Power and Authority; Team Building;
Training Employees: Internal Affairs investigations, Leadership
Styles Counseling; Fulure Issues; Stress Management, Confiict
Management, Accountability

CPT. Yes

Plan: V. Travel and per diem, training presentation costs
reimbursement

Cost: Non-Reimbursable Tuition: $0.00

College Units: 2

To register, contact the presenter:
SANTA ROSA JR COLLEGE PUBLIC SAFETY TRAINING CTR

SANTA ROSA

SANTA ROSA JR COLLEGE
PUBLIC SAFETY TRAINING
CTR

1501 MENDOCINO AVENUE
SANTA ROSA 954014395
(707) 836-2912
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