TRANSIT SERVICES COMMISSION
WESTERN NEVADA COUNTY
AGENDA
Wednesday September 21, 8:30 A.M.
VIRTUAL MEETING

Pursuant to Governor Gavin Newsom’s Executive Order pertaining to the convening of public
meetings in response to the COVID-19 pandemic, the County of Nevada hereby provides notice that
it will hold its regularly scheduled meeting of the Transit Services Commission virtually via Zoom.

Public Comment: Members of the Public will not be able to comment during the meeting. Comments
on items that are of interest to the public and are within the subject matter jurisdiction of the
Commission, or on a particular agenda item, can be submitted via email to
nevcoconnects@co.nevada.ca.us , comments must be submitted prior to the meeting September 21,
2022, 8:30 A.M. PST. Additionally, the Public can comment by calling (530) 470-2833 and leaving a
message. Comments submitted by phone or email must be received no later than September 20, 2022

at 5:00 P.M. PST

Topic: Transit Services Commission
Time: Sep 21, 2022 08:30 AM Pacific Time (US and Canada)

Every 2 months on the Third Wed, until Nov 16, 2022, 2 occurrence(s)

Sep 21, 2022 08:30 AM

Nov 16, 2022 08:30 AM
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly: https://us06web.zoom.us/meeting/tZwkfuigpj8sGNe4le2lppolqY-
RBHxZ5ndN/ics?icsToken=98tyKuGgpzIrEtyRthuERpw-
HYr4d_zxiCldjY1YyYE7qUQIDcgzfJ9sPAIBXCOKF

Join Zoom Meeting
https://us06web.zoom.us/j/88991884623?pwd=NW1ZL zBoY3pUckVLNmM1XeVZHUMZYUT09

Meeting ID: 889 9188 4623

Passcode: 363546

One tap mobile
+16699006833,,88991884623%#,,,,*363546# US (San Jose)
+16694449171,,88991884623#,,,,%363546# US

Daniela Fernandez, Vice Mayor, City of Nevada City,

Ed Scofield, Supervisor, District 2, County of Nevada, Vice-chair
Jan Arbuckle, Councilmember, Grass Valley City Council

Sue Hoek, Supervisor, District 4, County of Nevada

Carly Pacheco, FREED, Member-at-Large

Duane Strawser, NSAQMD, Member-at-large (pending)

REGULAR MEETING: 8:30 a.m.

STANDING ORDERS: Call the Meeting to Order.



mailto:nevcoconnects@co.nevada.ca.us
https://us06web.zoom.us/meeting/tZwkfuigpj8sGNe41e2IppoIqY-RBHxZ5ndN/ics?icsToken=98tyKuGgpzIrEtyRthuERpw-HYr4d_zxiCldjY1YyE7gUQlDcgzfJ9sPAJBXCOKF
https://us06web.zoom.us/meeting/tZwkfuigpj8sGNe41e2IppoIqY-RBHxZ5ndN/ics?icsToken=98tyKuGgpzIrEtyRthuERpw-HYr4d_zxiCldjY1YyE7gUQlDcgzfJ9sPAJBXCOKF
https://us06web.zoom.us/meeting/tZwkfuigpj8sGNe41e2IppoIqY-RBHxZ5ndN/ics?icsToken=98tyKuGgpzIrEtyRthuERpw-HYr4d_zxiCldjY1YyE7gUQlDcgzfJ9sPAJBXCOKF
https://us06web.zoom.us/j/88991884623?pwd=NW1ZLzBoY3pUckVLNm1XeVZHUmZYUT09

PLEDGE OF ALLEGIANCE

1. Call to Order
2. Roll Call

3. PUBLIC COMMENT: **Please see above for special COVID-19 Public Comment procedures.**

CONSENT ITEMS: These items listed are considered routine and non-controversial, and will be
acted on by the Commission at one time without discussion. Any Commission member, staff member
or interested party may request that an item be removed from the consent agenda for discussion.

4. Approve Minutes of the July 20, 2022 Commission Meeting (Pages 1-3)
Recommendation: Approve Meeting Minutes

5. Approve A Resolution Authorizing the Ongoing Use of Virtual Meeting Platforms per AB361
Recommendation: Approve the Resolution (Pages 4 - 6)

ACTION ITEMS:

6. Approve Appointment of At-large Transit Services Commission Seat
Recommendation: Approve the At-large Nominee (Page 7)

7. Elect Replacement Transit Services Commission Chair for Remainder of 2022 Calendar
Recommendation: Elect a TSC Chair (Page 8)

8. Approve a Contract with Paratransit Services for the Management and Operation of
Specialized Paratransit Services in Western Nevada County
Recommendation: Approve the proposed contract (Pages 9 — 45)
INFORMATIONAL ITEMS:

9. Proposed Expansion of Paratransit Service: Dial-A-Ride Zone Service (Pages 46 - 48)
Recommendation: None

10. Manager’s Report: (Pages 49 - 52)
Recommendation: None

11. Nevada County Connects Operations Report
Recommendation: Accept the report (Pages 53 - 62)

12. Nevada County Now Operations Report
Recommendation: Accept the report (Pages 63 - 66)

10. COMMISSIONER COMMENTS AND ANNOUNCEMENTS

The next scheduled Transportation Services Commission meeting is on Wednesday November 16,
2022 at 8:30 AM via Zoom unless otherwise noticed.



11. ADJOURNMENT

This agenda was posted 72 hours in advance of the meeting at the Eric Rood Administrative Center,

the Town of Truckee Administrative Center, the City Hall of Grass Valley and the
www.goldcountrystage.com website.



COMMONLY USED ACRONYMS
TRANSIT SERVICES COMMISSION (TSC)

ADA
ADT
APTA
ARRA
ARB
ATCI-MAPCO
BOS
CAL-ACT
CAL-TIP
CALTRANS
CARB
CCAA
CDBG
CEQA
CIP
CMAQ
CNG
GCL
GCS
CSAC
cT
CTA
CTAA
cTC
CTP
CTS
CTSA
CTSGP-CTAP
DBE
DPW
EIR
EPA
ERC
FFY
FTA

FY

GCS
GV

ITS
JARC
JPA
LAFCO
LCTOP
LOP
LOS
LTF
LWW
MAP
MAP 21
MM
MOU
MPO
MTC

Americans with Disabilities Act

Average Daily Trip

American Public Transportation Association
American Recovery and Reinvestment Act
Air Resources Board (same agency as CARB)
Accessible Transportation Coalition Initiatives/Mobility Action Plan Coalition
Board of Supervisors

California Association for Coordinated Transportation
California Transit Indemnity Pool

California Department of Transportation
California Air Resources Board

California Clean Air Act

Community Development Block Grant
California Environmental Quality Act

Capital Improvement Program

Congestion Mitigation and Air Quality
Compressed Natural Gas

Gold County Lift

Gold County Stage

California State Association of Counties
Caltrans

California Transit Association

Community Transportation Association of America
California Transportation Commission
California Transportation Plan

Community Transit Service

Consolidated Transportation Service Agency
California Transit Security Grant Program-California Transit Assistance Fund
Disadvantaged Business Enterprise
Department of Public Works (formerly DOTS)
Environmental Impact Report

Environmental Protection Agency

Economic Resource Council

Federal Fiscal Year

Federal Transit Administration

Fiscal Year

Gold Country Stage

Grass Valley

Intelligent Transportation Systems

Job Access & Reverse Commute

Joint Powers Agreement

Local Agency Formation Commission

Low Carbon Transit Operations Program
Lake of the Pines

Level of Service

Local Transportation Fund

Lake Wildwood

Mobility Action Partners

Moving Ahead for Progress in the 21 Century Act (Federal)
Mobility Management

Memorandum of Understanding

Metropolitan Planning Organization
Metropolitan Transportation Commission




COMMONLY USED ACRONYMS
TRANSIT SERVICES COMMISSION (TSC)

MUB
NC
NCCA
NCTC
NEPA
NSAQMD
NSJ
OWP
PAC
PCT
PCTPA
PV
PTMISEA
PUC
RIW
RAB
RCTF
RDA
RFP

RIP

RPA

RR

RT

RTP
RTPA
SACOG

SAFETEA-LU

SDA
SEDD
SOV
SBD
SSTAC
STA
STIP
TAC
TART
TDA
TDP
TE
TNT/TMA
TPA
TRPA
TSC
TSD
TSM
TTC
VMT
VSH
VSM

Updated 5-1-17

Multi-use building

Nevada City

Nevada County Contractors' Association
Nevada County Transportation Commission
National Environmental Policy Act

Northern Sierra Air Quality Management District
North San Juan

Overall Work Program

Project Advisory Committee

Placer County Transit

Placer County Transportation Planning Agency
Penn Valley

Public Transportation Modernization Improvement & Service Enhancement Act.
Public Utilities Commission

Right-of-Way

Roundabout

Rural Counties Task Force

Redevelopment Agency

Request for Proposal

Regional Improvement Program

Rural Planning Assistance

Rough & Ready

Route

Regional Transportation Plan

Regional Transportation Planning Agency
Sacramento Area Counsel of Governments
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users
Special Development Areas

Sierra Economic Development District

Single Occupant Vehicle

Supervising Bus Driver

Social Services Technical Advisory Council
State Transit Assistance

State Transportation Improvement Program
Transit Citizen’s Advisory Committee

Tahoe Area Regional Transit

Transportation Development Act

Transit Development Plan

Transportation Enhancement

Truckee-North Tahoe Transportation Management Association
Triennial Performance Audit

Tahoe Regional Planning Agency

Transit Services Commission

Transit Services Division

Transit Services Manager

Tinloy Street Transit Center

Vehicle Miles of Travel

Vehicle Service Hour

Vehicle Service Miles




TRANSIT SERVICES COMMISSION

Minutes of Meeting
Wednesday, July 20, 2022

The scheduled meeting of the Transit Services Commission, Western Nevada County, pursuant to Governor

Gavin Newsom’s Executive Order pertaining to the convening of public meetings in response to the COVID-
19 pandemic, the County of Nevada held the scheduled meeting of the Transit Services Commission virtually
via Zoom. The July 20, 2022 meeting of the Transit Services Commission (TSC) was opened by Commission

Chair Duane Strawser.

1. Call to Order: Chair Duane Strawser called the meeting to order at 8:33 AM. Commissioner Duane Strawser

asked Transit Manager, Robin VanValkenburgh to lead the Pledge of Allegiance.

2. Roll Call:
Commissioners Present:
Duane Strawser, Councilmember, City of Nevada City City Council, Chair
Ed Scofield, County Representative, District 2, Nevada County Board of Supervisors, Vice-Chair
Jan Arbuckle, Councilmember, Grass Valley City Council

Sue Hoek, County Representative, District 4, Nevada County Board of Supervisors

Commissioners Absent:
Carly Pacheco, FREED, Member-at-Large
Staff Present:

Robin Van Valkenburgh, Transit Services Manager

3. Public Comment:

No public comments were received by telephone message or email.
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CONSENT ITEMS: These items listed are considered routine and non-controversial and will be acted on by the
Commission at one time without discussion. Any Commission member, staff member or interested party may
request that an item be removed from the consent agenda for discussion.

4. Approve Minutes of the Commission Meeting. (Pages 1 -3)

Chair Duane Strawser called for a motion to approve the consent calendar including Item 4, the minutes of
May 18, 2022, Transit Services Commission Meeting and Item 5 Approve the resolution authorizing the
ongoing use of virtual meeting platforms per AB361. Commissioner Jan Arbuckle made a motion to approve
the Consent Calendar, including Items 4 and 5. Commissioner Ed Scofield seconded the motion. On a roll call
vote the motion was unanimously passed.

5.  Approve A Resolution Authorizing the Ongoing Use of Virtual Meeting Platforms per AB361.
(Pages 4 - 6)

Chair Duane Strawser called for a motion to approve the consent calendar including Item 4, the minutes of
May 18, 2022, Transit Services Commission Meeting and Item 5 Approve the resolution authorizing the
ongoing use of virtual meeting platforms per AB361. Commissioner Jan Arbuckle made a motion to approve
the Consent Calendar, including Items 4 and 5. Commissioner Ed Scofield seconded the motion. On a roll call
vote the motion was unanimously passed.

ACTION ITEMS:

6. Elect Replacement Transit Services Commission Chair for Remainder of 2022 Calendar Year
Recommendation: Elect a Replacement TSC Chair (Page 7)

Chair Duane Strawser requested that this item be pulled from the agenda and moved to the September agenda
due to the failure of Nevada City to appoint a new representative prior to the meeting. Chair Strawser also noted
that the agenda item will require revision to include the appointment of a new At-Large member (himself once
his term at the City ends).

7. Approve FY2022-23 Nevada County Connects Charter Policy and Rate Update
Recommendation: Approve the policy and rate update (Pages 8-15)

Commissioners had no questions. Commissioner Scofield made a motion to approve the policy and rate update
per the staff memo. Commissioner Arbuckle seconded the motion. Passed unanimously by roll call vote.
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INFORMATIONAL ITEMS:

8. Manager’s Report: Oral Report

The Transit Services Manager reported out about the status of the NevCo Bus Wash project and the BEB project.
Chair Strawser inquired as to the anticipated date the electric buses would go into service. The TSM noted that the
expected in-service date would be June 2023.

9. Nevada County Connects Operations Report (Pages 17-28)

Commissioner Hoek inquired as to why the month of July typically has lower ridership. The Transit Services
Manager responded that it is likely due to no school and few community events occurring. Commissioner
Scofield inquired about the possibility of implementing the approved 30 minute frequency enhancement on Route
1. The Transit Services Manager responded that the primary challenge is a lack of available staffing to implement
the service. The TSM noted that driver recruitment efforts are underway, and that as soon as sufficient resources
are in place the service will be implemented.

10. Nevada County Now Paratransit Operations Report (Pages 29-32)
Recommendation:

Commissioner Hoek inquired about what “Non-Boardings” are on the Monthly Operations report. The
Transit Services Manager responded that he didn’t know and would follow-up with a definition. The TSM orally
reported out that the paratransit operations contract is currently in the Request for Proposals phase with a decision
to be made and brought forward at the September meeting. The TSM also reported orally that there has been an
increase in requests for paratransit service in outlying areas, and that an item will be brought to the Commission
in the future for approval of a Zone Dial-a-Ride system to accommodate meeting this demand.

10. COMMISSIONER COMMENTS AND ANNOUNCEMENTS

11. ADJOURNMENT

Chair Duane Strawser called for a motion to end the meeting, Commissioner Sue Hoek made a motion to close
the meeting, the motion was seconded by Commissioner Ed Scofield. The Transit Services Commission meeting
ended at 9:14 AM.

Respectfully submitted by Robin Van Valkenburgh, Transit Services Manager, Nevada County Public Works
Department
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ITEM S

COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Consent Item

MEETING DATE: July 20, 2022

TO: Transit Services Commission
FROM: Robin Van Valkenburgh, Transit Services Manager
SUBJECT: Transit Services Commission Resolution Approving Ongoing Use of

Virtual Meeting Platforms in Accordance with AB361

RECOMMENDATION: Approve the attached Resolution.

BACKGROUND: On March 4, 2020 the Governor of the State of California proclaimed a State
of Emergency in response to the outbreak of COVID-19.

As part of the response to, and mitigation of COVID-19, the Centers for Disease Control (CDC)
and the State of California have recommended social distancing within the workplace, including
meetings of legislative bodies such as the Transit Services Commission.

In accordance with CDC Guidance and pursuant to AB361 which the Governor signed into law
September 16, 2021, the attached Resolution provides the Transit Services Commission the
authorization to continue holding its meetings remotely until such time as the proclaimed state of
emergency is lifted.

Please contact me if you have any questions prior to the July 20, 2022, TSC Meeting.

TT:RVV
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RESOLUTION OF THE TRANSIT SERVICES COMMISSION

A RESOLUTION AUTHORIZING REMOTE TELECONFERENCE
MEETINGS OF THE TRANSIT SERVICES COMMISSION AND ITS
LEGISLATIVE BODIES PURSUANT TO THE RALPH M. BROWN
ACT

WHEREAS, all meetings of the Transit Services Commission are open and public, as
reqbuired by the Ralph M. Brown Act (Cal. Gov. Code 8§ 54950 — 54963), so that any member of the
public may attend, participate, and watch the legislative bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the existence
of certain conditions and requirements; and

WHEREAS, a required condition of Government Code section 54953(e) is that a state of
emergency is declared by the Governor pursuant to Government Code section 8625, proclaiming the
existence of conditions of disaster or of extreme peril to the safety of persons and property within the
state caused by conditions as described in Government Code section 8558(b); and

WHEREAS, a further required condition of Government Code section 54953(e) is that state
or local officials have imposed or recommended measures to promote social distancing, or, the
legislative body holds a meeting to determine or has determined by a majority vote that meeting in
person would present imminent risks to the health and safety of attendees; and

WHEREAS, on March 4, 2020, Governor Newsom issued a Proclamation of a State of
Emergency declaring a state of emergency exists in California due to the threat of COVID-19,
pursuant to the California Emergency Services Act (Government Code section 8625); and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-07-21, which
formally rescinded the Stay-at-Home Order (Executive Order N-33-20), as well as the framewaork for
a gradual, risk-based reopening of the economy (Executive Order N-60-20, issued on May 4, 2020)
but did not rescind the proclaimed state of emergency; and

WHEREAS, on June 11, 2021, Governor Newsom also issued Executive Order N-08-21,
which set expiration dates for certain paragraphs of the State of Emergency Proclamation dated
Mzérch 4, 2020 and other Executive Orders but did not rescind the proclaimed state of emergency;
an

WHEREAS, as of the date of this Resolution, neither the Governor nor the state Legislature
have exercised their respective powers pursuant to Government Code section 8629 to lift the state of
emergency either by proclamation or by concurrent resolution the state Legislature; and

WHEREAS, the California Department of Industrial Relations has issued regulations related
to COVID-19 Prevention for employees and places of employment. Title 8 of the California Code
of Regulations, Section 3205(5)(D) specifically recommends physical (social) distancing as one of
the measures to decrease the spread of COVID-19 based on the tact that particles containing the
virus can travel more than six feet, especially indoors; and
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WHEREAS, the Transit Services Commission finds that state or local officials have imposed
or recommended measures to promote social distancing, based on the California Department of
Industrial Relations’ issuance of regulations related to COVID-19 Prevention through Title 8 of the
California Code of Regulations, Section 3205(5)(D); and

~ WHEREAS, in light of this recommendation, the Transit Services Commission desires to
continue to have the flexibility, to meet via teleconference; and

WHEREAS, as a consequence, Transit Services Commission does hereby find that it shall
conduct its meetings by teleconferencing without compliance with Government Code section 54953
(b)(3), as authorized by Section 54953(e), and will continue to provide the public with access to the
meetings as prescribed by Government Code section 54953(e)(2).

NOW, THEREFORE, BE IT RESOLVED that Transit Services Commission, does hereby
resolve as follows:

SECTION 1: Recitals. The recitals set forth are true and correct and are incorporated into this
Resolution by this reference.

SECTION 2: State or Local Officials have Imposed or Recommended Measures to Promote
Social Distancing. The Transit Services Commission hereby proclaims that state officials have
imposed or recommended measures to promote social (physical) distancing based on the California
Department of Industrial Relations’ issuance of regulations related to COVID-19 Prevention through
Title 8 of the California Code of Regulations, Section 3205(5)(D).

SECTION 3: Remote Teleconference Meetings. The Transit Services Commission will carry
out the intent and purpose of this Resolution including, conducting open and public meetings in
accordance with Government Code section 54953(e) and other applicable provisions of the Brown
Act.

SECTION 4: Effective Date. This Resolution shall take effect immediately upon its adoption.
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ITEM 6
COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Action ltem

MEETING DATE: September 21, 2022

TO: Transit Services Commission
FROM: Robin Van Valkenburgh, Transit Services Manager
SUBJECT: Approve Appointment of At-Large Transit Services Commission Seat

RECOMMENDATION: Approve the appointment.

BACKGROUND: Under the policies and procedures previously established by the Transit
Services Commission (TSC), the TSC is a seven-member commission consisting of one member
of the Grass Valley City Council, one member of the Nevada City City Council, two members of
the Nevada County Board of Supervisors, one member of the public chosen by the two City
representatives and two members of the public chosen by the Board of Supervisors.

At this time the TSC has two vacant At-Large seats; one appointed by the two City
representatives and one appointed by the Board of Supervisors.

Effective July 21, 2022, Duane Strawser retired from the City of Nevada City relinquishing his
City Council seat on the TSC. Vice Mayor Daniela Fernandez has been named the primary
representative for Nevada City, with Councilmember Gary Petersen named alternate.

Duane Strawser has moved to the Norther Sierra Air Quality Management District and has
volunteered to assume the vacant City appointed At-Large seat.

Staff recommends appointing Duane Strawser to the vacant City appointed At-Large seat.

Please contact me if you have any questions prior to the September 21, 2022 TSC Meeting.

TT:RVV
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ITEM 7

COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Action Item

MEETING DATE: September 21, 2022

TO: Transit Services Commission
FROM: Robin Van Valkenburgh, Transit Services Manager
SUBJECT: Election of 2022 Replacement Transit Services Commission Chair

RECOMMENDATION: Elect a replacement Chair for the remainder of 2022.

BACKGROUND: Under the policies and procedures previously established by the Transit
Services Commission (TSC), the Chair and Vice Chair terms of office are on a calendar year
basis. Due to the retirement of Commissioner Duane Strawser from the City of Nevada City
there may be a need to elect a replacement Chairperson for the remainder of the 2022 calendar
year.

Duane Strawser has assumed the vacant City appointed At-Large commission seat, and as such
may be eligible to continue as the TSC Chair if the Commission so desires.

Staff recommends the continuation of Duane Strawser as the Chair.

Please contact me if you have any questions prior to the September 21, 2022 TSC Meeting.

TT:RVV
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ITEM 8
COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Action Item

MEETING DATE: September 21, 2022

TO: Transit Services Commission

FROM: Robin Van Valkenburgh, Transit Services Manager

SUBJECT: Approve a Contract with Paratransit Services for the Management and
Operation of Specialized Paratransit Services in Western Nevada
County

RECOMMENDATION: Approve the contract as presented.

BACKGROUND:

Nevada County Transit Services Division is responsible to administer transit and

paratransit services in Western Nevada County pursuant to a Joint Powers Agreement

(JPA) between the County and the Cities of Grass Valley and Nevada City. These services

include the fixed route bus service know as, ‘Nevada County Connects’, and specialized

l[:{laratransit services for seniors and persons with disabilities known as, ‘Nevada County
ow.’

‘Nevada County Now’ provides Americans with Disabilities Act (ADA) required
complimentary paratransit services within % of a mile of the local fixed route services
including the areas of Grass Valley, Nevada City, Rough & Ready, Penn Valley and Lake
Wildwood. ‘Nevada County Now’ also provides supplemental ADA paratransit services
up to ¥ of a mile beyond the ADA zone, and Senior 65+ on-demand Dial-a-Ride services
within the ADA paratransit zone, both services are provided on a capacity available basis.

On May 14, 2013, the Nevada County Board of Supervisors adopted Resolution No. 13-
168 approving a five-year agreement with Paratransit Services for provision of paratransit
services beginning July 1, 2013, through June 30, 2018. The Board subsequently approved
two 2-year contract extensions through June 30, 2022. On June 14, 2022 the Board
approved Resolution No. 22 — 271 authorizing a three month contract extension, July 1,
2022 — September 30, 2022, in order to complete the required Request for Proposals
process.

In accordance with Federal Transit Administration (FTA) Circular 4220 1F and the FTA
Best Practices Procurement Manual, the Transit Services Division, in coordination with the
County Purchasing Division, released Request for Proposals (RFP) No0.158064, for the
Management and Operation of Specialized Paratransit Services on May 18, 2022. The RFP
was posted on the County’s ePurchasing website inviting interested vendors to participate
in responding to the solicitation. Notifications were emailed to over one thousand two
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hundred firms. Twenty-one firms accessed the documents and proposals were received
frong two firms, Paratransit Services of Bremerton, WA and Storer Transit Systems of
Modesto, CA:

An evaluation panel comprised of County staff from the Transit Division, Tahoe
Transportation District, Nevada County Transportation Commission and Town of Truckee
evaluated each proposal in accordance to the criteria published in the RFP. Paratransit
Services of Bremerton, WA was determined to be the most qualified and top ranked firm
for these services.

Per section 4(f) of the Transit Services Commission Joint Powers Agreement (2012), the TSC
will approve adjustments to the program, including contracting with others for a portion or all
transit, paratransit and ancillary services. Therefore, the Commission’s approval is required to
ratify the panel’s recommendation to award a contract to Paratransit Services of Bremerton,
WA. For an initial five-year term beginning October 1, 2022 through June 30, 2027 and a
maximum obligation of $9,479,802 with maximum annual obligations as follows: Year 1
(FY22/23) $1,785,986, Year 2 (FY23/24) $1,839,280, Year 3 (FY24/25) $1,894,304, Year 4
(FY25/26) $1,950,856 and Year 5 (FY26/27) $2,009,376).

In addition, your approval is required to authorize future renewals of the Contract up to two
(2) additional two (2) year terms so long as the Department’s budget is approved at each
subsequent Budget hearing and Contract amount does not exceed the Consumer Price Index
(CPI), California Department of Industrial Relations, Division of Labor Research, All Urban
Consumers, in an amount not less than one (1) percent up to a maximum of three (3) percent.

Staff recommends the TSC approve the contract as proposed.

Please contact me if you have any questions prior to the September 21, TSC Meeting.
TT:RVV
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Administering Agency: Nevada County Transit Services Division

Contract No.

Contract Description: MANAGEMENT AND OPERATION OF NEVADA COUNTY NOW
SPECIALIZED PARATRANSIT SERVICES IN WESTERN NEVADA
COUNTY

PROFESSIONAL SERVICES CONTRACT

THIS PROFESSIONAL SERVICES CONTRACT (“Contract”) is made at Nevada City, California, as
of September 27, 2022 by and between the County of Nevada, ("County"), and Contractor("Contractor"), who
agree as follows:

1. Services Subject to the terms and conditions set forth in this Contract, Contractor shall provide
the services described in Exhibit A. Contractor shall provide said services at the time, place,
and in the manner specified in Exhibit A.

2. Payment County shall pay Contractor for services rendered pursuant to this Contract at the
time and in the amount set forth in Exhibit B. The payments specified in Exhibit B shall be the
only payment made to Contractor for services rendered pursuant to this Contract. Contractor
shall submit all billings for said services to County in the manner specified in Exhibit B; or, if no
manner be specified in Exhibit B, then according to the usual and customary procedures which
Contractor uses for billing clients similar to County. The amount of the contract shall not
exceed Nine million four hundred seventy-nine thousand eight hundred two Dollars
($9,479,802.00).

3. Term This Contract shall commence on, 10/1/2022. All services required to be provided by this
Contract shall be completed and ready for acceptance no later than the Contract Termination
Date of: 6/30/2027. Contract may be extended for up to two (2) two-year periods upon approval
of the Transit Services Commission and the Board of Supervisors.

4, Facilities, Equipment and Other Materials Contractor shall, at its sole cost and expense,
furnish all facilities, equipment, and other materials which may be required for furnishing
services pursuant to this Contract.

5. Exhibits All exhibits referred to herein and attached hereto are incorporated herein by this
reference.
6. Electronic Signhatures The parties acknowledge and agree that this Contract may be executed

by electronic signature, which shall be considered as an original signature for all purposes and
shall have the same force and effect as an original signature. Without limitation, “electronic
signature” shall include faxed or emailed versions of an original signature or electronically
scanned and transmitted versions (e.g., via pdf) of an original signature.

7. Time for Performance Time is of the essence. Failure of Contractor to perform any services
within the time limits set forth in Exhibit A, or elsewhere in this Contract, shall constitute material
breach of this contract. Contractor shall devote such time to the performance of services
pursuant to this Contract as may be reasonably necessary for the satisfactory performance of
Contractor's obligations pursuant to this Contract. Neither party shall be considered in default of
this Contract to the extent performance is prevented or delayed by any cause, present or future,
which is beyond the reasonable control of the party.
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10.

Liguidated Damages

Liguidated Damages are presented as an estimate of an intangible loss to the County. Itis a
provision that allows for the payment of a specified sum should Contractor be in breach of
contract. Liquidated Damages [lshall apply Xishall not apply to this contract. Liquidated
Damages applicable to this contract are incorporated in Exhibit E, attached hereto.

Relationship of Parties

9.1. Independent Contractor
In providing services herein, Contractor, and the agents and employees thereof, shall
work in an independent capacity and as an independent contractor and not as agents or
employees of County. Contractor acknowledges that it customarily engages
independently in the trade, occupation, or business as that involved in the work required
herein. Further, the Parties agree that Contractor shall perform the work required herein
free from the control and direction of County, and that the nature of the work is outside
the usual course of the County’s business. In performing the work required herein,
Contractor shall not be entitled to any employment benefits, Workers’ Compensation, or
other programs afforded to County employees. Contractor shall hold County harmless
and indemnify County against such claim by its agents or employees. County makes no
representation as to the effect of this independent contractor relationship on Contractor’s
previously earned California Public Employees Retirement System (“CalPERS”)
retirement benefits, if any, and Contractor specifically assumes the responsibility for
making such determination. Contractor shall be responsible for all reports and
obligations including but not limited to: social security taxes, income tax withholding,
unemployment insurance, disability insurance, workers’ compensation, and other
applicable federal and state taxes.

9.2.  No Agent Authority Contractor shall have no power to incur any debt, obligation, or
liability on behalf of County or otherwise to act on behalf of County as an agent. Neither
County nor any of its agents shall have control over the conduct of Contractor or any of
Contractor’'s employees, except as set forth in this Contract. Contractor shall not
represent that it is, or that any of its agents or employees are, in any manner employees
of the County.

9.3. Indemnification of CalPERS Determination In the event that Contractor or any
employee, agent, or subcontractor of Contractor providing service under this Contract or
is determined by a court of competent jurisdiction or CalPERS to be eligible for
enrolliment in CalPERS as an employee of the County, Contractor shall indemnify,
defend, and hold harmless County for all payments on behalf of Contractor or its
employees, agents, or subcontractors, as well as for the payment of any penalties and
interest on such contributions, which would otherwise be the responsibility of County.

Assignment and Subcontracting Except as specifically provided herein, the rights,
responsibilities, duties, and Services to be performed under this Contract are personal to the
Contractor and may not be transferred, subcontracted, or assigned without the prior written
consent of County. Contractor shall not substitute or replace any personnel for those specifically
named herein or in its proposal without the prior written consent of County.
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11.

12.

13.

Contractor shall cause and require each transferee, subcontractor, and assignee to comply with
the insurance provisions set forth herein, to the extent such insurance provisions are required of
Contractor under this Contract. Failure of Contractor to so cause and require such compliance
by each transferee, subcontractor, and assignee shall constitute a Material Breach of this
Contract, and, in addition to any other remedy available at law or otherwise, shall serve as a
basis upon which County may elect to suspend payments hereunder, or terminate this Contract,
or both.

Licenses, Permits, Etc. Contractor represents and warrants to County that Contractor shall, at
its sole cost and expense, obtain or keep in effect at all times during the term of this Contract,
any licenses, permits, and approvals which are legally required for Contractor to practice its
profession at the time the services are performed.

Hold Harmless and Indemnification Contract To the fullest extent permitted by law, each
Party (the “Indemnifying Party”) hereby agrees to protect, defend, indemnify, and hold the other
Party (the “Indemnified Party”), its officers, agents, employees, and volunteers, free and
harmless from any and all losses, claims, liens, demands, and causes of action of every kind
and character resulting from the Indemnifying Party’s negligent act, willful misconduct, or error
or omission, including, but not limited to, the amounts of judgments, penalties, interest, court
costs, legal fees, and all other expenses incurred by the Indemnified Party arising in favor of any
party, including claims, liens, debts, personal injuries, death, or damages to property (including
employees or property of the Indemnified Party) and without limitation, all other claims or
demands of every character occurring or in any way incident to, in connection with or arising
directly or indirectly out of, the Contract. The Indemnifying Party agrees to investigate, handle,
respond to, provide defense for, and defend any such claims, demand, or suit at the sole
expense of the Indemnifying Party, using legal counsel approved in writing by Indemnified Party.
Indemnifying Party also agrees to bear all other costs and expenses related thereto, even if the
claim or claims alleged are groundless, false, or fraudulent. This provision is not intended to
create any cause of action in favor of any third party against either Party or to enlarge in any
way either Party’s liability but is intended solely to provide for indemnification of the Indemnified
Party from liability for damages, or injuries to third persons or property, arising from or in
connection with Indemnifying Party’s performance pursuant to this Contract. This obligation is
independent of, and shall not in any way be limited by, the minimum insurance obligations
contained in this Contract.

Standard of Performance Contractor shall perform all services required pursuant to this
Contract in the manner and according to the standards observed by a competent practitioner of
the profession in which Contractor is engaged in the geographical area in which Contractor
practices its profession. All products of whatsoever nature which Contractor delivers to County
pursuant to this Contract shall be prepared in a substantial first class and workmanlike manner
and conform to the standards or quality normally observed by a person practicing in
Contractor's profession.

Contractor without additional compensation. Contractor’s personnel, when on the County’s
premises and when accessing the County network remotely, shall comply with the County’s
regulations regarding security, remote access, safety, and professional conduct, including but
not limited to Nevada County Security Policy NCSP-102 Nevada County External User Policy
and Account Application regarding data and access security. Contractor personnel will solely
utilize the County’s privileged access management platform for all remote access support
functions unless other methods are granted in writing by the County’s Chief Information Officer
or his/her designee.
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14,

15.

16.

17.

18.

Prevailing Wage and Apprentices To the extent made applicable by law, performance of this
Contract shall be in conformity with the provisions of California Labor Code, Division 2, Part 7,
Chapter 1, commencing with section 1720 relating to prevailing wages which must be paid to
workers employed on a public work as defined in Labor Code section 1720, et seq., and shall be
in conformity with Title 8 of the California Code of Regulations section 200 et seq., relating to
apprenticeship. Where applicable:

e Contractor shall comply with the provisions thereof at the commencement of Services to
be provided herein, and thereafter during the term of this Contract. A breach of the
requirements of this section shall be deemed a material breach of this contract. Applicable
prevailing wage determinations are available on the California Department of Industrial
Relations website at http://www.dir.ca.gov/OPRL/PWD.

e Contractor and all subcontractors must comply with the requirements of Labor Code
section 1771.1(a) pertaining to registration of contractors pursuant to section 1725.5.
Registration and all related requirements of those sections must be maintained throughout
the performance of the Contract.

e Contracts to which prevailing wage requirements apply are subject to compliance
monitoring and enforcement by the Department of Industrial Relations. Each Contractor
and subcontractor must furnish certified payroll records to the Labor Commissioner at
least monthly.

e The County is required to provide notice to the Department of Industrial Relations of any
public work contract subject to prevailing wages within five (5) days of award.

Accessibility It is the policy of the County of Nevada that all County services, programs,
meetings, activities, and facilities shall be accessible to all persons, and shall comply with the
provisions of the Americans with Disabilities Act and Title 24, California Code of Regulations.
To the extent this Contract shall call for Contractor to provide County contracted services
directly to the public, Contractor shall certify that said direct Services are and shall be
accessible to all persons.

Nondiscriminatory Employment Contractor shall not discriminate in its employment practices
because of race, religious creed, color, national origin, ancestry, physical handicap, medical
condition, marital status, sex, or sexual orientation in contravention of the California Fair
Employment and Housing Act, Government Code section 12900 et seq.

Drug-Free Workplace Senate Bill 1120, (Chapter 1170, Statutes of 1990), requires recipients
of state grants to maintain a "drug-free workplace”. Every person or organization awarded a
contract for the procurement of any property or services shall certify as required under
Government Code Section 8355-8357 that it will provide a drug-free workplace.

Political Activities Contractor shall in no instance expend funds or use resources derived from
this Contract on any political activities.
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19. Financial, Statistical and Contract-Related Records:

19.1. Books and Records Contractor shall maintain statistical records and submit reports
as required by County. Contractor shall also maintain accounting and administrative
books and records, program procedures and documentation relating to licensure and
accreditation as they pertain to this Contract. All such financial, statistical, and
contract-related records shall be retained for five (5) years or until program review
findings and/or audit findings are resolved, whichever is later. Such records shall
include but not be limited to bids and all supporting documents, original entry books,
canceled checks, receipts, invoices, payroll records, including subsistence, travel, and
field expenses, together with a general ledger itemizing all debits and credits.

19.2. Inspection Upon reasonable advance notice and during normal business hours or at
such other times as may be agreed upon, Contractor shall make all of its books and
records available for inspection, examination or copying, to County, or to the State
Department of Health Care Services, the Federal Department of Health and Human
Services, the Controller General of the United States and to all other authorized
federal and state agencies, or their duly authorized representatives.

19.3. Audit Contractor shall permit the aforesaid agencies or their duly authorized
representatives to audit all books, accounts or records relating to this Contract, and all
books, accounts or records of any business entities controlled by Contractor who
participated in this Contract in any way. All such records shall be available for
inspection by auditors designated by County or State, at reasonable times during
normal business hours. Any audit may be conducted on Contractor’s premises, or at
County’s option, Contractor shall provide all books and records within fifteen (15) days
upon delivery of written notice from County. Contractor shall promptly refund any
moneys erroneously charged and shall be liable for the costs of audit if the audit
establishes an over-charge of five percent (5%) or more of the Maximum Contract
Price.

20. Termination

A. A Material Breach, as defined pursuant to the terms of this Contract or otherwise, in addition
to any other remedy available at law or otherwise, shall serve as a basis upon which County
may elect to immediately suspend payments hereunder, or terminate this Contract, or both,
without notice.

B. If Contractor fails to timely provide in any manner the services materials and products
required under this Contract, or otherwise fails to promptly comply with the terms of this
Contract, or violates any ordinance, regulation or other law which applies to its performance
herein, County may terminate this Contract by giving five (5) calendar days written notice
to Contractor.

C. Either party may terminate this Contract for any reason, or without cause, by giving thirty (30)
calendar days written notice to the other, which notice shall be sent by registered mail in
conformity with the notice provisions, below. In the event of termination not the fault of the
Contractor, the Contractor shall be paid for services performed to the date of termination in
accordance with the terms of this Contract. Contractor shall be excused for failure to perform
services herein if such performance is prevented by acts of God, strikes, labor disputes or
other forces over which the Contractor has no control.

D. County, upon giving thirty (30) calendar days written notice to Contractor, shall have the
right to terminate its obligations under this Contract at the end of any fiscal year if the
County or the State of California, as the case may be, does not appropriate funds sufficient
to discharge County’s obligations coming due under this contract.
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21.

22.

23.

24,

25.

26.

In the event this Contract is terminated:

1) Contractor shall deliver copies of all writings prepared by it pursuant to this Contract.
The term "writings" shall be construed to mean and include: handwriting, typewriting,
printing, Photostatting, photographing, and every other means of recording upon any
tangible thing any form of communication or representation, including letters, words,
pictures, sounds, or symbols, or combinations thereof.

2) County shall have full ownership and control of all such writings delivered by Contractor
pursuant to this Contract.

3) County shall pay Contractor the reasonable value of services rendered by Contractor to
the date of termination pursuant to this Contract not to exceed the amount documented
by Contractor and approved by County as work accomplished to date; provided,
however, that in no event shall any payment hereunder exceed the amount of the
Contract specified in Exhibit B, and further provided, however, County shall not in any
manner be liable for lost profits which might have been made by Contractor had
Contractor completed the services required by this Contract. In this regard, Contractor
shall furnish to County such financial information as in the judgment of the County is
necessary to determine the reasonable value of the services rendered by Contractor.
The foregoing is cumulative and does not affect any right or remedy, which County may
have in law or equity.

Intellectual Property To the extent County provides any of its own original photographs,
diagrams, plans, documents, information, reports, computer code and all recordable media
together with all copyright interests thereto, not the property of Contractor (herein “Intellectual
Property”), which concern or relate to this Contract and which have been prepared by, for or
submitted to Contractor by County, shall be the property of County, and upon fifteen (15) days
demand therefor, shall be promptly delivered to County without exception.

Waiver One or more waivers by one party of any major or minor breach or default of any
provision, term, condition, or covenant of this Contract shall not operate as a waiver of any
subsequent breach or default by the other party.

Conflict of Interest Contractor certifies that no official or employee of the County, nor any
business entity in which an official of the County has an interest, has been employed or retained
to solicit or aid in the procuring of this Contract. In addition, Contractor agrees that no such
person will be employed in the performance of this Contract unless first agreed to in writing by
County. This includes prior Nevada County employment in accordance with County Personnel
Code.

Entirety of Contract This Contract contains the entire Contract of County and Contractor with
respect to the subject matter hereof, and no other Contract, statement, or promise made by any
party, or to any employee, officer, or agent of any party, which is not contained in this Contract,
shall be binding or valid.

Alteration No waiver, alteration, modification, or termination of this Contract shall be valid
unless made in writing and signed by all parties, except as expressly provided in Section 19,
Termination.

Governing Law and Venue This Contract is executed and intended to be performed in the
State of California, and the laws of that State shall govern its interpretation and effect. The
venue for any legal proceedings regarding this Contract shall be the County of Nevada, State of
California. Each party waives any Federal court removal and/or original jurisdiction rights it may
have.
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27.

28.

29.

Compliance with Applicable Laws Contractor shall comply with any and all federal, state, and
local laws, codes, ordinances, rules, and regulations which relate to, concern of affect the
Services to be provided by this Contract.

Additional Contractor Responsibilities

A. To the extent Contractor is a mandated reporter of suspected child and/or dependent adult
abuse and neglect, it shall ensure that its employees, agents, volunteers, subcontractors,
and independent contractors are made aware of, understand, and comply with all reporting
requirements. Contractor shall immediately notify County of any incident or condition
resulting in injury, harm, or risk of harm to any child or dependent adult served under this
Contract.

B. Contractor will immediately notify County of any active complaints, lawsuits, licensing or
regulatory investigations, reports of fraud or malfeasance, or criminal investigations
regarding its operations. Contractor agrees to work cooperatively with County in response
to any investigation commenced by County with regard to this Contract or the clients served
herein, including providing any/all records requested by County related thereto.

C. Contractor shall employ reasonable background check procedures on all employees,
prospective employees, volunteers, and consultants performing work involving direct contact
with minor children or dependent adults under this Contract, including fingerprinting and
criminal records checks, sexual offender registry checks, and reference checks, including
both personal and professional references.

Notification Any notice or demand desired or required to be given hereunder shall be in writing
and deemed given when personally delivered or deposited in the mail, postage prepaid, and
addressed to the parties as follows:

COUNTY OF NEVADA: CONTRACTOR:
Nevada County Name of firm
Transit Services Division Paratransit Services
Address: 950 Maidu Ave Address 4810 Auto Center Way
City, St, Zip Nevada City, CA 95959 City, St, Zip Bremerton, WA 98312
Attn: Robin  Van  Valkenburgh, Attn: David Baker

Transit Services Manager
Email: Email: dwb@paratransit.net
robin.vanvalkenburgh@nevadacountyca.gov
Phone: 530-470-2833 Phone: 360-377-7176

Any notice so delivered personally shall be deemed to be received on the date of delivery, and
any notice mailed shall be deemed to be received five (5) days after the date on which it was
mailed.
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Executed as of the day first above stated:
Authority: All individuals executing this Contract on behalf of Contractor represent and warrant that
they are authorized to execute and deliver this Contract on behalf of Contractor.

IN WITNESS WHEREOF, the parties have executed this Contract effective on the Beginning Date,
above.

COUNTY OF NEVADA:
By: Date:

Printed Name/Title: Honorable Sue Hoek, Chair, of the Board of Supervisors

By:

Attest: Julie Patterson Hunter, Clerk of the Board of Supervisors

Approved as to Form — County Counsel:

By: Date:

CONTRACTOR: Paratransit Services

By: Date:

Name:

* Title:

By: Date:

Name:

* Title: Secretary

*If Contractor is a corporation, this Contract must be signed by two corporate officers; one of
which must be the secretary of the corporation, and the other may be either the President or Vice
President, unless an authenticated corporate resolution is attached delegating authority to a
single officer to bind the corporation (California Corporations Code Sec. 313).

Exhibits

Schedule of Services

Schedule of Charges and Payments
Insurance Requirements

Fleet List

oo
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EXHIBIT A
SCHEDULE OF SERVICES

MANAGEMENT AND OPERATION OF NEVADA COUNTY NOW SPECIALIZED
PARATRANSIT SERVICES IN WESTERN NEVADA COUNTY

Services shall be set forth with reasonable particularity and shall correspond with the milestones
for payments set forth in Exhibit “B”, below.

Section |

1.0 SCOPE OF SERVICES

It is the goal of the County to provide safe, convenient, reliable, and affordable “door-to-
door” specialized paratransit demand response and subscription service to our
customers and to do so utilizing a well-organized, professional delivery of service that
provides high quality customer service in a cost-efficient and sustainable manner. It is
understood that the paratransit Contractor will be a collaborative partner in this effort and
actively work with the County to develop and implement services that address the
ongoing needs of the community in a resourceful, productive, viable and sustainable
manner.

The following describes the expectations set forth for the County and the paratransit
provider (Contractor).

*Americans with Disabilities Act (ADA) mandated paratransit services
*Non-ADA mandated paratransit
a. *Advance reservation supplemental zone ADA service (based on resource
capacity restraints)
b. *65+ Senior On-demand same day dial-a-ride service (based on resource
capacity constraints)
c. In development: same day on-demand
d. In development: zone based on-demand
e * Denotes services which are currently in operation and are required to be
provided. Items 2c and 2d have been tentatively agreed upon and will be
developed in conjunction with Contractor.

N =

1.0 County Duties and Responsibilities

County shall perform the following duties and accept the following
responsibilities with respect to the provision of paratransit services. To the extent
reasonable and feasible, the Contractor will assist County in the performance of
these tasks.

1.1.1_Service Planning and Administration

County will be responsible for all planning activities for the service, inclusive
of determination of days and hours of operation, fare structures, geographic
service areas and boundaries; preparation of various planning documents,
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reports, budgets, applicable grant applications and other such activities;
and duties relative to overall service administration.

1.1.2 Advertising and Promotion

County will include specialized paratransit services in its ongoing
community outreach, promotional activities, and overall efforts to inform
the public about our public transit system in Western Nevada County.
County will prepare, place, schedule and pay for these activities.
Contractor may be asked to assist in the distribution of various
informational materials aboard its vehicles and participate from time to
time in system- wide promotions and outreach.

1.1.3 Paratransit Service Support

County will support and partner in Contractor’s efforts to enhance
paratransit service provision in Western Nevada County, including the
development of viable supplemental programs and the pursuit of available
and applicable grants.

1.1.4 Paratransit Service Eligibility

County will establish eligibility criteria pursuant to the complementary
paratransit provisions of the Federal Americans with Disabilities Act (ADA)
and will implement the ADA eligibility process through an application
qualification process. Paratransit passengers are required to submit a
“Request for Certification of ADA Paratransit Eligibility” or “Dial-A-Ride
(DAR) Eligibility form” in order to use the specialized paratransit services
administered by the County. County is responsible for the development of
these applications and both County and Contractor will make these
applications available to paratransit passengers and patrons. County will
determine ADA paratransit and DAR eligibility and notify individuals of their
eligibility or non-eligibility and provide applicable eligibility documents.
County is responsible for maintaining a grievance policy for ADA eligibility
that has been denied.

County, in conjunction with Contractor, will maintain a current database of
all eligible paratransit passengers and will rely on the Contractor to provide
County with information on passengers no longer using the service,
including those deceased. This database will be made available to
Contractor.

1.1.5 Paratransit Service Oversight

To ensure a comprehensive oversight of the operation and management of
specialized paratransit services in Western Nevada County, County will be
permitted to observe, review and/or inspect any or all of Contractor’'s
facilities, activities or reporting documents, related to its services performed
for County, during Contractor’s usual and customary business hours for the
purpose of evaluating and assessing the nature and extent of Contractor’s
compliance with all the provisions related to the service.
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Section |l

1.1.6 Paratransit Revenue Fleet

County currently owns four (4) paratransit fleet vehicles. The County will

provide up to nine additional vehicles as production allows in Fiscal Years

2022 and 2023, for a total of up to 13 vehicles. These vehicles are to be

used in revenue service and are leased to Contractor on an annual basis.

The Contractor is required to retain a minimum of twelve vehicles for

revenue service, and an additional four vehicles as contingency fleet to

support the implementation of Options 2c: Same Day On-demand and 2d:

Zone Based On-demand (minimum fleet size 16 revenue vehicles). See

Exhibit D for Fleet List.

2.0 Contractor Duties, Responsibilities and Expectations

Contractor will perform the duties and accept the responsibilities set forth by the
County in connection with its operation of the specialized paratransit services in
Western Nevada County. The omission of a duty or responsibility will not relieve
Contractor of its obligation to perform such duty or accept such responsibility, so
long as it is usual, customary, and generally accepted within the public
transportation industry as an integral element of operating a specialized demand
response complementary paratransit service. The Contractor will provide a high
quality, customer service-oriented paratransit service and comply with all
applicable federal, state, and local laws and regulations including the Federal
Americans with Disabilities Act (ADA).

2.1.1 Experience Contractor will have at least ten (10) years recent and proven
experience in the provision of specialized demand-response paratransit
services to the public and will provide the necessary management,

personnel, vehicle capacity, resources, and control to operate the Western

Nevada County specialized paratransit services. These services will be
inclusive of all tasks required, including but not limited to providing

paratransit vehicle operations; hiring, training, scheduling and management

of qualified drivers and other operational personnel; scheduling of all
demand response and/or subscription paratransit rides; dispatching of all
vehicles and personnel; procuring, providing, maintaining and repairing all
service vehicles; implementing a comprehensive and ongoing safety
program, a “Drug Free Workplace” policy, and a Federal and State
compliant drug and alcohol testing program; and maintaining compliance
with all provisions of ADA regulations.

2.1.2 Assignment of Services Contractor shall operate a door-to-door demand
response and subscription paratransit service in strict accordance with the

operating days and hours, geographic service area and boundaries,
passenger eligibility, fare structure and other criteria established by the
County and shall provide such service in a safe, timely, courteous, and
professional manner. County shall instruct Contractor as to service level,
service area or fare structure changes that are directed by the Transit
Services Commission (TSC). Contractor shall in all respects comply with
the Federal Americans with Disabilities Act (ADA).
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2.1.3

214

2.1.5

2.1.6

Specialized paratransit services, as defined by County, may not be
transferred, subcontracted, or assigned by Contractor without prior
discussion, consent, and approval of County.

Paratransit Service Area: The current paratransit service area includes
the ADA corridor that covers three-quarters of a mile on either side of the
Nevada County Connects fixed route service, currently serving the Grass
Valley, Nevada City, Rough and Ready, Penn Valley and Lake Wildwood
areas as Nevada County Connects routes 1, 2, 3, 4 and 6. Routes 5 and 7
are limited stop commuter services and are exempt from the ADA corridor
requirement. In addition to providing service within the ADA corridor,
Contractor will provide paratransit services throughout an outlying defined
supplemental zone paratransit area as service hours are available. This
supplemental zone paratransit service area includes an additional three-
guarters of a mile beyond the ADA corridor.

In accordance with service Options 2c and 2d, Contractor and County will
design and develop agreed upon service areas for each service. Once
specifically defined the County will provide Contractor with appropriate
electronic format file for use with Computer Aided Dispatching system.
Attachments C and D identify the current fixed route and paratransit service
areas respectively.

Level of Service: The current level of service for all “door-to- door”
specialized paratransit service in Western Nevada County is a maximum
of 18,400 service hours annually. This total includes all mandated ADA
paratransit service, all outlying supplemental zone ADA service, and all
Senior 65+ On-demand Dial-A-Ride service. Service hours are defined as
the hours operated by a contracted paratransit vehicle while in revenue
service. A vehicle is in revenue service only when the vehicle is available
to the public and there is a reasonable expectation of transporting
passengers who either directly pay fares or are fare subsidized through
other agreements or arrangements. Contracted service hours are billable
hours. Deadhead hours are non- revenue hours and are defined as hours
when there is no expectation of transporting passengers (e.g., last ride
drop-off location back to base operational facility, driver’s lunches).
Deadhead hours are not billable.

Days and Hours of Service: Paratransit service is available at
comparable operational times as the fixed route Nevada County Connects,
which is currently 7:00 a.m. until 6:30 p.m., Monday through Friday.
Saturday hours will be 7:30 a.m. until 5:00 p.m. No service will be provided
by Contractor or County on the following holidays: New Year’'s Day, Martin
Luther King’'s Birthday, Presidents Day, Memorial Day, Independence Day,
Labor Day, Veterans Day, Thanksgiving Day, day after Thanksgiving, and
Christmas Day.

Service Objectives: Contractor will assist and cooperate with the County
in meeting the objectives of providing quality paratransit services and will
perform in close liaison with the County in matters related to service
operations, public outreach, monitoring, reporting, and achieving service
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2.1.7

2.1.8

2.1.9

performance measurements, including the coordination of paratransit
services with the Gold Country Stage fixed route system so as to offer
passengers the maximum number of mobility options.

Passenger Ride Pick-up Time: Contractor shall strive to maintain on-time
performance. The on-time performance standard for patrons using the
specialized paratransit services will be when the paratransit vehicle arrives
at the pick-up point within an established window of time before and after a
scheduled ride pick-up time. No trips will be missed due to unavailability of
drivers or vehicles.

Community Outreach: Contractor is expected to have a visible public
presence in the Western Nevada County community and participate at
community meetings and events related to Western Nevada County public
transit services and to work as a collaborative partner with both the County
and other community agencies and organizations that serve both the
disabled and elderly populations in Western Nevada County.

Operations Management Contractor will provide all necessary personnel,
vehicles, equipment, and services required to operate and manage
specialized paratransit services in Western Nevada County, unless
specifically identified to be contributed by County. The Contractor must be
able to demonstrate a familiarity with modern management practices, a
record of equitable labor management practices, a consistent and stable
management history, and a commitment to equal employment opportunity
practices, and provide overall operations management at a level and
capacity sufficient to oversee its functions and employees. Contractor will
make every effort, through effective personnel management, to provide a
consistent and stable labor force.

2.1.10 Federal and State Required Clauses and Requirements

2.1.101 Contractor will be subject to compliance with Federally
Required Clauses listed as numbers one (1) through twenty-
one (21) in Attachment E.

2.1.10.2 Contractor will be subject to the provisions of California
Labor Code, Section 1070, a copy of which is included as
Attachment F. Contractor will make every effort to retain
current paratransit provider's employees. In accordance with
these provisions, County will grant ten percent (10%) scoring
preference to Offerors who agree to retain, for a period of at
least ninety (90) days, employees subject to the cited Labor
Code requirement. Contractor shall declare, as part of their
proposal, whether or not their firm will retain the employees of
the prior contractor.

2.1.10.3 Contractor will be subject to Section 13(c) of the
Federal Transit Law, as set forth in 49 U.S.C. Section 5333(b).
An overview of this requirement is provided in Attachment G.

2.1.11 Personnel and Staffing

2.1.11.1 Contractor will be solely responsible for maintaining an
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adequate quality labor force to perform the required paratransit
services, including employee recruitment, screening, selection,
training, hiring, retention, supervision, employee relations,
evaluations, refresher training and termination, as well as the payment
of all employee wages, benefits, costs and requirements for employee
liability, worker's compensation, employment insurances and Social
Security. Driver screening and selection criteria will include a
Department of Motor Vehicles license check, aten

(10) year Department of Motor Vehicles pull notice, a criminal
background check and drug and alcohol screening sufficient to meet
all applicable Federal and State requirements for transit/paratransit
vehicle operations.

2.1.11.2 Contractor will provide a Drug Free Workplace so that
employees perform their jobs safely and efficiently and
paratransit services are delivered in a safe, efficient, and
effective manner. Contractor is required to develop, implement,
and maintain an employee drug/alcohol testing program for all
employees and will be in compliance with all Federal and State
regulations governing workplace anti-drug and alcohol
programs in the transit industry, including initial and ongoing
random drug and alcohol testing for all employees.

2.1.11.3 County is held harmless from any liability, damages,
claims, costs, and expenses of any nature arising from alleged
violations of Contractor personnel practices.

2.1.114 Contractor is solely responsible for any and all
negotiations or bargaining with union representatives or
employee groups and will comply with any resulting
agreements. All Contractor personnel policies and procedures
must conform to the terms and conditions of any agreement
signed by Contractor with a collective bargaining unit.

The abovementioned requirements will apply to any
subcontractor involved in providing paratransit services for the
Contractor.

2.1.12 General Manager

2.1.12.1 Contractor will designate and provide the services of a
full-time (forty hours per week) General Manager, subject to
consultation with County. General Manager must have a
minimum of three (3) years of management and/or supervisory
experience that includes at least three (3) years in the public
transportation industry. A resume and qualifications of the
proposed General Manager will be provided to the Transit
Services Manager for review.

2.1.12.2 If, for any reason, the General Manager is unavailable,
Contractor willimmediately advise County of the absence of
the General Manager. In no event will the service be without a
designated Manager for a period of time exceeding three (3)
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operations days. In the absence of the General Manager, a
responsible senior employee of the Contractor will be available
during all operating hours in person or by phone to make
decisions and act on the Contractor’s behalf regarding the
day- to-day paratransit service operations. Contractor will
notify County of the identification of this designee.

2.1.12.3 Contractor designation of a change or replacement of
the General Manager is subject to written approval by the
County Transit Services Manager. The resume and
gualifications of the proposed General Manager will be
submitted to the Transit Services Manager for approval as soon
as possible but in no event later than five

(5) working days prior to the departure of the incumbent General

Manager, unless Contractor is not provided with such notice by the

departing employee. The Transit Services Manager will respond to

Contractor within three (3) working days following receipt of this

notice.

2.1.12.4 The General Manager must be primarily dedicated to
the operations and management of the paratransit services
with direct involvement in all phases of the operation, and shall
direct the day-to-day operation of the service to ensure safe,
cost-effective and on-time performance of the service,
including, but not limited to: ridership, quality of service,
productivity, customer information/complaint procedures,
customer service, fare collection, fare reconciliation,
accounting, financial and operational reporting, vehicle
scheduling, maintenance and repair work and performance of
all personnel.

The General Manager is expected to be available for regularly
scheduled monthly meetings with the Transit Services Manager and to
both interact and cooperate in a positive and open manner in all
matters related to service operation issues, delivery, quality,
productivity, performance, customer service and all issues and
concerns related to the service.

The General Manager is expected to prepare and deliver, as
required by County and in cooperation with the Transit Services
Manager, presentations to the Transit Services Commission (TSC),
the Nevada County Transportation Commission (NCTC), the Nevada
County Board of Supervisors and other any other applicable public
entities.

2.1.12.5 The General Manager will be physically located at the
Contractor’s base operations facility in Western Nevada
County; be available either by phone or in person during all
hours of operations in regards to activities and decisions
regarding the day-to- day paratransit service operations; and be
authorized to act on behalf of Contractor regarding all matters
pertaining to the paratransit services scope-of-work.
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2.1.13 Training of Drivers and Operations Personnel

2.1.13.1 Licensing: Paratransit drivers must be licensed with a

valid California Commercial Class B or C (dependent upon
DMV vehicle specification) operator’s license with a passenger
endorsement certificate (P), a current and valid medical card
and any other licenses or certifications required by applicable
federal, state, or local regulations.

2.1.13.2 Driver Training: Contractor will implement and maintain

a formal training and retraining program for all drivers consistent
with all Department of Transportation (DOT) and Federal Motor
Carrier Safety Administration (FMCSA) regulations. The
program will be facilitated by a Department of Transportation
(DOT)-certified instructor and must provide a fixed minimum
number of forty hours of training that includes twenty (20) hours
of classroom instruction covering defensive driving, vehicle
code, vehicle components, applicable vehicle and commercial
driving rules and regulations, accident/incident procedures,
radio procedures, pre- and post-trip inspection procedures,
customer/passenger relations and sensitivity training, ADA
regulations and requirements, persons with disabilities
passenger assistance techniques, all operating policies and
procedures, fare collection and reporting, and any other
pertinent information related to safe and effective paratransit
operations. The training program will also include twenty (20)
hours of behind-the-wheel training under the supervision of a
certified trainer including in-service training in the field. Behind-
the-wheel training will address all necessary required driving
skills and techniques, including pre- and post-vehicle
inspection, familiarity of service areas, timely and safe
loading/unloading and securing of wheelchairs, and any other
pertinent information related to safe and effective paratransit
operations. Drivers will be certified as having completed this
training program prior to operating a paratransit vehicle in
revenue service unsupervised.

2.1.13.3 Driver Retraining: Contractor will provide ongoing

retraining and refresher training for existing drivers that will
include various topics, including the areas of defensive and
safe driving, emergency crisis management, ADA regulations
and requirements, wheelchair loading/unloading and
securement, and other relevant topics and pertinent
information related to safe and effective paratransit operations.
The Contractor may be required by County to hold training that
may be pertinent to a specific issue in time.

2.1.134 Vehicle Inspection: All Drivers will perform daily pre-
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and post-trip inspections of vehicles used for service and
include a daily cycle of all wheelchair lifts prior to the start of
service. Drivers will document and submit all noted vehicle
and wheelchair lift problems, malfunctions and/or safety
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issues to the appropriate supervisor immediately.

2.1.13.5 Dispatcher/Scheduler Training: Contractor will develop,

implement, and maintain a formal training and retraining
program for all dispatchers, schedulers and any personnel
who are assigned to answer telephones and/or interface with
the public. This training will include customer/passenger
service and sensitivity training, ADA regulations and
requirements, appropriate telephone procedures,
accident/incident reporting procedures, radio system
procedures, and operations policies and procedures.
Dispatchers and Schedulers shall have a detailed knowledge
of Contractor’s service area, schedules, fares, and all other
relevant operational information.

An outline of all the above-mentioned training programs, including
updates, will be provided to the Transit Services Division Manager
for County files.

2.1.13.6 License Monitoring: Contractor will participate in the

State of California Department of Motor Vehicles “Driver Pull
Program” for appropriate monitoring of employee driver license
activity.

2.1.13.7 Safety Program: Contractor shall assume full

responsibility for assuring that the safety of passengers,
operations personnel and vehicles are maintained at the
highest possible level and will develop, implement, and
maintain, in full compliance with California law, a formal safety
and accident prevention program. Contractor will provide a
copy of said Safety Program and subsequent updates of
Program to County.

2.1.13.8 Safety Meetings: As an important component of the

abovementioned Safety Program, Contractor will provide a bi-
monthly safety meeting held with attendance mandatory for all
operational personnel. The length of meeting will be a minimum
of two (2) hours per meeting. The purpose of this meeting will
be to conduct overall retraining and/or refresher training of
required topics; conduct service planning activities; update staff
on any related changes in policies, procedures, and
regulations; and discuss any current operational or safety
issues. These meetings will be electronically recorded, with
minutes transcribed such that they may be reviewed, if
requested, by County and/or the California Highway Patrol.

These meeting and training requirements shall apply to any
subcontractor involved in providing paratransit services for the
Contractor.

2.1.14 Drivers

2.1.14.1 Staffing: Contractor will maintain a sufficient number of
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qualified, trained and appropriately licensed and certificated
drivers to adequately perform the required paratransit
services and will assign drivers to a schedule that ensures a
consistent and overall high quality of service.

2.1.14.2 Driver Uniforms: While performing their duties, drivers
will maintain a clean, neat, and professional appearance and
shall be in uniform at all times while in service or otherwise on
duty. Uniforms will clearly identify drivers as employees of
Contractor and will be provided by Contractor. At a minimum,
uniforms will include shirt, jacket (for inclement weather), and
an identification badge with driver’s photo and full name. Shirts
will be worn tucked in and buttoned. Driver pants and/or shorts
may be provided by Contactor at their discretion; however, all
driver’s pants and/or shorts must be solid colored black, navy,
or tan khaki/chino type design with a belt. Shorts must be
finger-tip length walking shorts and will be loose, not tight or
baggy. No blue jeans.

All uniform clothing must be clean, in good repair and reflect a
professional appearance. Maintenance and replacement of uniform
clothing and identification badges remain Contactor’s responsibility.
Shoes will be closed toe and heel and socks will be worn. County has
the right to approve or disapprove the uniform to be used in service.

2.1.14.3 Drivers will have available at all times while in
service or otherwise on duty and during operation of any
paratransit vehicle, an accurate timepiece.

2.1.15 Dispatchers and Schedulers

2.1.151 Staffing: Contractor will provide qualified and trained
dispatchers and schedulers sufficient to adequately schedule
and dispatch vehicles, schedule ride reservation requests,
provide information and referrals to callers, and provide
ongoing communication contact with drivers, including the
knowledge and ability to accurately schedule real-time on-
demand services.

Contractor will maintain functioning dispatch capability, staffed
with at least one dispatcher during all days and hours that a
contracted paratransit vehicle is in service.

2.1.15.2 Job Tasks: Dispatchers will maintain contact with
drivers and be responsible for monitoring radio transmissions
for service quality, monitoring daily traffic conditions and
responding to service interruptions, vehicle problems and
driver emergencies. All dispatchers will be fully trained and
competent in the use of Contractor’s dispatching and
scheduling system. All dispatchers will be cross-trained as
schedulers.

Transit Services Commission September 21, 2022



Schedulers will schedule ride requests, provide information to callers,
and be sensitive to the needs of persons with disabilities and older
adults; and must exhibit professionalism, patience and compassion
when working with paratransit customers. All schedulers will be cross
trained as dispatchers.

2.1.16 Accident, Complaint and Other Reporting

2.1.16.1 Contractor will develop, implement, and maintain
formal procedures to address and document accidents,
incidents, and complaints. Such occurrences to be addressed
include, but are not limited to, vehicle accidents, passenger
accidents and/or injuries and passenger incidents,
disturbances, and complaints.

2.1.16.2 Accident/Incident Reporting: All traffic accidents
involving paratransit vehicles, irrespective of injury, will be
reported to applicable law enforcement as appropriate, and
Contractor will fully cooperate with law enforcement so as to
put into motion the production of an official report that will be
promptly provided to County when available.

Contractor will, in the event of an accident or incident of any
description and post conduct of time-sensitive tasks (e.g., towing,
medevac, and/or clearing) provide within twenty-four (24) hours a
written report to County in an incident reporting format. In the event
of an injury accident or incident, Contractor will notify County
immediately.

2.1.16.3 Contractor is encouraged, but not required, to report
all public safety incidents or accidents observed by vehicle
operators to Contractor’s dispatcher, who may then report to
the appropriate responding agency. (e.g., incidents or
accidents not involving contractor, such as, fires, criminal
acts, mobility hazards).

2.1.16.4 Passenger Complaint Procedure: Contractor will
develop and maintain a formal complaint procedure that
enables passengers and the public to submit complaints in a
timely, straightforward, and user-friendly manner. The
procedure will ensure a timely response to the complainant by
Contractor, acknowledging receipt of complaint and the actions
taken to resolve the complaint. All complaints and subsequent
resolutions will be kept on file by Contractor and retained in the
same manner as all other required reports and records related
to the contracted specialized paratransit services.

The passenger complaint procedure is subject to approval by County
and a copy of the Procedure and updates will be provided to County.
Contractor will provide County with a record of complaints on a
monthly basis, to be submitted with normal reporting.

2.1.16.5 No-Show and Late Cancellation Policy: Contractor will
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develop and maintain a formal passenger No-show and Late
Cancellation Policy to support efficient and productive ride
scheduling and delivery of service. Said policy will be in
compliance with ADA paratransit provisions.

The No-Show and Late Cancellation Policy is subject to approval by
County and a copy of the Policy and updates will be provided to
County.

2.1.17 Passenqger Fare Collection

2.1.17.1 All contracted paratransit service fares are established
by County. Contractor must collect fares on contracted
paratransit services at levels set by County and will handle
cash fare collection, inclusive of daily deposits, in accordance
with instructions and procedures provided by County.
Contractor is solely responsible for the security of all collected
fares.

2.1.17.2 All contracted paratransit fares paid to Contractor by
passengers are the property of the County and Contractor will
assure that each passenger pays the appropriate fare prior to
being provided transportation services. County adheres to the
State Transportation Development Act (TDA) requirement to
maintain a minimum ten percent (10%) ratio of fare revenues to
operating costs, and expects the Contractor to do the same and
make every effort to exceed the minimum requirement through
efficient vehicle and passenger scheduling.

2.1.17.3 County reserves the right to review and/or audit
fare revenue collection and accounting at reasonable
times without prior notification to Contractor.

2.1.18 Information System

2.1.18.1 Ride Scheduling: Contractor will utilize a systematic
and up-to-date computer aided dispatching and scheduling
system designed to improve efficiency and effectiveness in
providing demand response and subscription specialized
paratransit services. The method should be capable of
accommodating both advance ride reservations and on-
demand requests for service; passenger ridesharing, ride
batching and integrating all demand for service into efficient
vehicle and passenger transport that maximizes productivity.

The ride scheduling technology should include in-vehicle
mobile data terminals (MDT) or tablets which are capable of
providing or capturing the following information: driver
manifest, on-demand trip requests, passenger fare, odometer,
and arrival/departure times, realtime mapping/navigation and
emergency communications. The ride scheduling technology is
subject to approval by County.

2.1.18.2 Telephone Lines: Contractor will provide and maintain

Transit Services Commission September 21, 2022 30



an adequate number of phone lines, at a two-line minimum,
such that active and potential passengers may contact
Contractor without a toll charge during all regular office hours.
Lines may be used by callers to make ride requests and
reservations, register concerns and complaints, offer
suggestions, report any outstanding issues, and obtain general
information about paratransit services.

Callers will not be placed on “hold” for more than one (1) minute
without being served by Contractor personnel. If attempted caller
use results in consistent busy signals and /or contact delays,
Contractor will promptly make available toll-free “rollover” lines, in
the number appropriate, for caller use.

Contractor will provide appropriate and workable communication
equipment for interactions with persons with hearing disabilities.

All toll-free phone numbers will be disseminated throughout Western
Nevada County by Contractor, and will be included in appropriate
local “hard copy” and on- line telephone directories with listings that
include “Transportation Services For Disabled” and “Senior Citizens
Services.”

2.1.18.3 Radio System: Contractor is responsible to provide and
maintain an up-to-date two- way radio system that is compliant
with all Federal Communications Commission (FCC), federal,
state, and local requirements and regulations. The radio
system will allow for clear and understandable communication
and include a radio base station at the Contractor’s base
operational facility, two-way radio units installed and
operational in all service vehicles, and two (2) hand held radios
for emergency

back-up purposes. The system will operate so that drivers and their

dispatchers can be immediately contacted whenever and wherever

required during operational times.

2.1.18.4 Internet/E-mail: For the purpose of expedient
transmission of reports, documents and other communications
between Contractor and County, Contractor will provide
electronic communications capability using e-mail and
transmitting documents in MS Word, MS Excel, PDF, and other
commonly used software formats acceptable to County. Such
equipment and software must be promptly repaired or replaced
in the event of equipment failure so that electronic
communications service is re- established within three (3)
business days. Additionally, Contractor will have DSL, cable
modem, or other high-speed internet capability.

2.1.19 Emergency Disaster/Mobilization Plan

2.1.191 Contractor will prepare and submit to County for
approval an “Emergency Disaster/Mobilization Plan,” to be

Transit Services Commission September 21, 2022



activated upon the request of County or the County Office of
Emergency Services, or local law enforcement. The
“Emergency Disaster/Mobilization Plan” will be updated by
Contactor as needed and provided to County within two (2)
days of update.

2.1.19.2 The Contractor’s accessible vehicles may be required
to evacuate individuals who require an accessible vehicle in
emergencies such as a fire or other public emergencies. So
that Contractor can summon appropriate staff in case of an
emergency, a listing of appropriate Contractor personnel and
their respective work and after hours contact information will
be an element of the “Emergency Disaster/Mobilization Plan.”

2.1.19.3 As part of the “Emergency Disaster/Mobilization Plan,”
all Contractor operational staff will be required to participate in
an annual joint emergency evacuation exercise at the Transit
Services Division facility in conjunction with County. Contractor
staff will be involved in the planning of the emergency
evacuation exercise.

2.1.20 Paratransit Services Operations Facility

Contractor will locate and maintain a base operations facility within
Western Nevada County that will adequately house all required
personnel, vehicles, and equipment. It is the policy of the County that all
County services, programs, meetings, activities, and facilities be
accessible to all persons and in compliance with the provisions of the
ADA. Contractor warrants that all of its facilities are accessible per the
complementary paratransit provisions of the ADA Law. All vehicles will be
parked in a secured area.

2.1.21 Service and Support Vehicles

2.1.21.1 Provision, Maintenance and Repair of Vehicles:
Contractor will provide all revenue vehicles needed for the
performance of required specialized paratransit services in
accordance with Section 1.1.6, not to exceed a total of 16
vehicles inclusive of those vehicles provided by the County.
County will purchase Ford factory maintenance and warranty
plans for all Ford V350 Transit vans supplied to contractor
(refer to Exhibit D). Contractor is responsible for the daily and
ongoing maintenance and repair of all revenue service vehicles
in its fleet not covered by the Ford factory maintenance and
warranty plans, regardless of who owns them. Contractor is
solely responsible for the purchase and maintenance of all non-
revenue or staff vehicles required for daily operations.

Such maintenance and repair activity and associated record keeping,
will be performed to the standards promulgated by the State of
California Highway Patrol (CHP), Biennial Inspection of Terminals (BIT)
Program. Contractor is responsible for scheduling the annual BIT
Inspection and will be expected to reflect a satisfactory rating. If an un-
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satisfactory rating is received, Contractor will notify County immediately
and state what is being done to correct the deficiency in a timely
manner. The annual certificate and all findings and requirements as a
result of a CHP- BIT official inspection will be submitted to County
upon receipt.

Contractor will not defer maintenance or repair of vehicles for
reasons of shortage of maintenance staff or operable vehicles, nor
shall service be curtailed for the purpose of performing maintenance
and repair. Sufficient accessible back-up vehicles will always be
available for service use in the event of vehicle breakdown or
accident.

Contractor will follow requirements related to paratransit
vehicles per the complementary paratransit provisions of
the ADA Law.

In the event that County provides Contractor with additional vehicles
at a future time, Contractor will acknowledge receipt of such additional
vehicles upon their delivery, sign a mutually agreed upon Vehicle
Lease Agreement with County, and upon termination of Agreement,
return all County-owned vehicles to County with no deferred
maintenance, repair or damage, less reasonable wear, and tear.

2.1.21.2 Vehicle Safety: All vehicles required to be utilized will be
safe for operations on all streets, roads and highways and meet
state and federal requirements, including the California Vehicle
Code inclusive of all equipment mounted on or in the vehicle.
Wheelchair lifts will be safe and operable at all times per the
complementary paratransit provisions of the ADA Law.

2.1.21.3 Vehicle Branding: Contractor is responsible for ensuring
that all paratransit service and support vehicle are clearly
marked with the Contractor’'s name, vehicle number, and toll-
free telephone number. Branding information will be located on
the rear and both sides of vehicles and be easily visible. Any
additional federal, state, or local information requirements will
be provided on vehicles as applicable.

2.1.21.4 Vehicle Insurance: Contractor is responsible for all
appropriate, necessary, and required insurance on all
paratransit service and support vehicles used for contracted
services, regardless of ownership of vehicles. The County of
Nevada will be nhamed as additional insured on all policies.

2.1.215 Vehicle Fuel: Contractor is responsible for all fuel
required in the operation of contracted paratransit
services in full compliance with all applicable state and
federal requirements and regulations.

2.1.21.6 Vehicle Maintenance and Repair Records and Reports:
Contractor will maintain and make available to County, in
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written form, all records, reports and data relative to vehicle
maintenance and include all repair work, preventive
maintenance and required servicing performed on each vehicle
in the fleet. All such records, reports and data will be prepared
and maintained in such a manner so as to fulfill any applicable
state or federal requirement, as well as any needs by County to
enable the evaluation of Contractor’'s maintenance and repair
performance.

All maintenance and repair records, reports and data will be made
available to County, the California Highway Patrol and/or such other
regulatory agencies with jurisdiction, when requested. County
maintains the right to inspect, examine and test, at any reasonable
time, any vehicles used in the performance of the contracted
specialized paratransit services. Such inspection does not relieve
Contractor of the obligation to continually monitor the condition of all
vehicles and identify and correct all substandard or unsafe conditions
immediately upon discovery. Contractor will transport any vehicles to a
required inspection facility when requested.

2.1.21.7 Vehicle Emissions Control: Contractor will be
responsible for compliance with the California Air Resources
Board (CARB) requirements and meet all applicable vehicle
emission standards, including any additional federal
requirements and standards.

2.1.21.8 Vehicle Appearance and Cleanliness: Contractor is
responsible for maintaining all vehicles in a clean, neat, and
presentable condition at all times.

The interior of all vehicles will be kept free of litter and debris to the
maximum practical extent throughout an operating day, and on a daily
basis will be swept out with trash removed. Interior panels and
upholstery will be cleaned of marks as necessary. Any damage to seat
upholstery will be repaired in a timely manner upon discovery.

The interior of all vehicles will be cleaned at least once a week to
ensure a clean and inviting appearance. Weekly cleaning will include
washing of windows, seats, floor, and grab rails, and removal of all
foreign matter from interior surfaces. Interior glass will be cleaned as
necessary to maintain a clean appearance and maximize visibility.

Vehicles will be kept free of vermin and insects at all times.
Contractor will remove and/or exterminate all vermin and insects in a
vehicle upon discovery, utilizing safe and non-hazardous materials.
The interior of each vehicle will be free of noxious odors from
cleaning products, vermin/insect control products and exhaust fumes
emitted from vehicle engine.

The exterior of all vehicles will be washed once a week to ensure a
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clean and inviting appearance. Weekly exterior cleaning will include
vehicle body, all windows, and all wheels. Graffiti will be removed
immediately upon discovery.

County reserves the right to inspect all Contractor paratransit
service and support vehicles for adherence to vehicle appearance
and cleanliness requirements at reasonable times without prior
notification to Contractor.

2.1.22 Productivity, Integration of Service, System Qutreach

2.1.22.1 Service Productivity: Contractor is expected to plan and
schedule its passenger ride trips and vehicles in such a manner
as to achieve the highest level of vehicle productivity possible,
measured by the average number of passengers transported
per vehicles service hour. At a minimum, County expects the
current 2.30 passenger per service hour number to be
maintained for all core ADA service area trips, while expecting
Contractor to increase this number through ride scheduling and
service delivery that increases and improves service
productivity and efficiency. Contractor is expected to
“rideshare” and “batch” ride trips as much as possible in all
vehicles and to instruct schedulers to implement this action by
efficient and productive ride scheduling. For all non-ADA
services Contractor should seek to maintain 2.0 passenger trips
per service hour, this includes but is not limited to Senior 65+
Dial-A-Ride, Outlying Supplemental Zone, and Zone Dial-A-
Ride services.

Paratransit vehicles are not operated in a taxi type manner with
passengers having the exclusive use of a vehicle and its driver at any
time.

2.1.22.2 Integration of Service: Contractor and County will
routinely evaluate, in the process of passenger capability
assessment and rider trip scheduling, the integration of both
paratransit and fixed route usage by common passengers.
Contactor will be expected to provide County an analysis of
paratransit trip scheduling, passenger destinations, vehicle
capacities and other pertinent data as requested; and to assist
in developing potential service integrations that will increase
transportation availability, efficiency, and productivity for both
paratransit and fixed route services.

Contractor and County will also periodically meet to evaluate
performance of the paratransit services in accordance with County
paratransit performance standards that are part of the annual
“Department of Public Works Transit Services Division Annual
Operations Report.” This report is available on the County website,
www.nevadacountvconnects.com

2.1.22.3 System Outreach: In addition to its paratransit service
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functions, Contractor will additionally provide support for
County’s mandatory outreach activities, which include but
are not limited to providing information about available fixed
route services, fixed route schedules and service maps;
referrals to the County website and phone line; and general
support of County’s ongoing passenger information program.

Contractor, at its own expense, is responsible for maintaining a
website that provides all pertinent operational information regarding
paratransit services provided in Western Nevada County by
Contractor. Information will include hours and days of operation,
pertinent contact information, fare structures and service area.

Contractor will also provide on its website a printable copy of the
“Request for Certification of ADA Paratransit Eligibility” ADA
application. A copy of this application will be provided to Contractor
by County. A link to the County Transit Services Division website
will also be provided.

2.1.23 Reporting Activities
2.1.23.1 Monthly Operations Report: Contractor will submit to

County a monthly operations report no later than five days after
the close of the previous operation service month. This report
will consist of service operational and performance data items
that will be integrated into a comprehensive report for the transit
governing body, the Transit Services Commission (TSC). The
report will include, at a minimum, data on passenger boardings,
fare box recovery, service and deadhead hours, service and
deadhead miles, ADA versus non-ADA boardings and hours,
demand response and subscription boardings, service denials,
late cancellations, and other required data. The specific data
items to be reported will be determined by County in
consultation with Contractor and may change periodically as the
requirements of the TSC, federal, state, or other jurisdictional
entities require.

2.1.23.2 Management Information System: Contractor will

provide an adequate and up-to- date management information
system to implement and maintain the data collection and
accounting and reporting requirements of the scope of work.
The management information system must be acceptable to
County.

2.1.23.3 Books of Record: Contractor will maintain complete
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for County for a period of five (5) years from the completion of
services. Records and reports include but are not limited to
original entry books, canceled checks, receipts, invoices,
maintenance and repair records and data, payroll records,
general ledger itemizing all debits and credits, fare box
reports, accounting records, financial and performance audits,
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operational reports, driver service reports, annual budgets,
policies and procedures, and any other related documents.

2.1.23.4 Annual Budget: At the beginning of each fiscal year
(July 1) during the duration of Contractor’s services performed
for County, Contractor will provide County with a copy of its
itemized budget for the upcoming fiscal year that addresses
revenue and expenses of all funds related to the paratransit
services performed for County. Additionally, Contractor will
provide to County a reconciled itemized fiscal year end budget
report that addresses budget versus actual revenue and
expenses of funds related to the paratransit services performed
for County. County retains the right to require additional budget
information that may be needed to provide revenue and
expense clarifications.

2.1.23.5 Annual Audit: During the duration of Contractor’s
services performed for County, Contractor will provide
County with a copy of its annual year-end certified
independent financial audit for each contract fiscal year.

2.1.23.6 Data Collection: Contractor will assist County with data
collection, as required by FTA; federal, state, or local entities;
applicable federal and state grants; required reports (i.e.,
audits, Transportation Development Plan, Triennial
Performance Audit), State Controller's Report, National Transit
Data Base; and/or other data requirements that may occur.

2.1.23.7 Reviews and Inspections of Documents: County shall
have access to abovementioned records, reports, budgets,
audits, and data for the purpose of review, inspection, audit
and/or copying at Contractor’s premises during usual and
customary business hours or at a location designated by
County. Contractor will cooperate with County on providing
the abovementioned articles and provide information on any
guestions or requests that may arise from the reviews,
inspections, or audits. All documents will be returned to
Contractor as presented.

2.1.24 Transition of Service

If applicable, Contractor will be required to provide a transition plan to
County that provides a comprehensive transitional process between the
current specialized paratransit services provider and the new Contractor
in order to enable a smooth “turn- key” process from one contractor to
another.

2.1.25 Variability in Contracted Terms

The terms of the contracted paratransit services and/or cost proposal
shall not be impacted by a reduction of service hours due to decreased
funding or an increase of service hours due to the potential award of
additional funding up to twenty percent (20%) either direction of
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EXHIBIT B

SCHEDULE OF CHARGES AND PAYMENTS

Maximum Limit & Fee Schedule

Contractor's compensation shall be paid at the schedule shown below.

A. |Fee Schedule Year 1 Year 2 Year 3 Year 4 Year 5
FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27
CPI Calculation 3.0% 3.0% 3.0% 3.0%
Service Level 18,400 18,400 18,400 18,400 18,400
Vehicle Revenue Service Hours Hours +5% Hours +5% Hours +5% Hours +5% Hours +5%

Price Formula

Fixed Hourly Rate $ 49.19 | $ 50.65 | $ 52.16 | $ 53.71 1| $ 55.32

Fixed Monthly Rate $ 73,407 | $ 75,610 | $ 77,880 | $ 80,216 | $ 82,624
Calculation for Annual Maximum Obligation

Fixed Hourly Rate

X Vehicle Revenue Hours $ 905,096.00 [ $ 931,960.00 | $ 959,744.00 [ $ 988,264.00 | $ 1,017,888.00

Fixed Monthly Rate

X 12 Months $ 880,889.88[$ 907,320.00 [ $ 934,560.00 | $ 962,592.00 [ $ 991,488.00

TOTAL ANNUAL MAXIMUM OBLIGATION $ 1,785986 (% 1,839,280 |$ 1,894,304 | $ 1,950,856 | $ 2,009,376

The charges and payments for furnishing the aforesaid services under this Contract shall be
based on two separate unit prices; a fixed hourly rate per vehicle revenue hour and a fixed
monthly rate. The fixed hourly rate and fixed monthly rate annual increases are to be based on
the annual (CPI) California Consumer Price Index, California Department of Industrial Relations,
Division of Labor Research, All Urban Consumers, for the most recent available twelve-month
period prior to each scheduled increase in an amount of not less than one percent (1%), with a
cap of three percent (3%) annually.

The County and Contractor reserve the right to review the fixed hourly rate or fixed monthly rate
on an annual basis to discuss possible cost efficiencies and cost savings and/or to consider an
opener of the CPI increase if it increases beyond the 3% cap.

The terms of the contracted specialized paratransit services and fixed hourly rate shall not be
impacted by a reduction of vehicle service hours due to decreased funding or an increase of
vehicle service hours due to the potential award of additional funding up to five percent (5%) either
direction.

Reimbursement of travel, lodging and miscellaneous expenses is not authorized. All expenses
of Contractor, including any expert or professional assistance retained by Contractor to complete
the work performed under this contract shall be borne by the Contractor.

The total of all payments made under this Contract shall not exceed the amount shown in
Section 2 of this contract.
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Payment Schedule: Contractor shall submit invoices on a monthly basis.
Invoices

Contractor shall submit an invoice, to Transit Services Division, no later than the fifth working day
of each month, for services rendered pursuant to this agreement during the previous calendar
month. Invoices will document the number of vehicle revenue service hours provided pursuant to
this agreement, fares collected during the prior month and the agreed upon fixed monthly rate. All
passenger fares collected by Contractor and/or any other funds owed by Contractor to County
shall be netted against said invoice of payment by County. Work performed by Contractor will be
subject to final acceptance by the County project manager(s).

Submit all invoices to:
Nevada County
Transit Services Division
Address: 12350 La Barr Meadows Rd.
City, St, Zip Grass Valley, CA 95949
Attn: Elizabeth (Liz) Nielsen
Email:
elizabeth.nielsen@nevadacountyca.gov
Phone: 530-470-2820

Payment Schedule

The County will make payment within thirty (30) days after the billing is received and approved by
County and as outlined below (or in the Scope of Work, or other agreeable interval).

Unless otherwise agreed to by County, all payments owed by County to Contractor under this

Contract shall be made by Automated Clearing House (ACH). In the event County is unable to
release payment by ACH the Contractor agrees to accept payment by County warrant.
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EXHIBIT C

INSURANCE REQUIREMENTS

Insurance. Contractor shall procure and maintain for the duration of the contract insurance
against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder by the Contractor, its agents,
representatives, or employees. Coverage shall be at least as broad as:

() Commercial General Liability CGL): Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed operations,
property damage, bodily injury, and personal & advertising injury with limits no less than
$2,000,000 per occurrence. If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project/location (ISO CG 25 03 or 25 04) or
the general aggregate limit shall be twice the required occurrence limit.

(i)  Automobile Liability Insurance Services Office Form Number CA 0001 covering, Code
1 (any auto), or if Contractor has no owned autos, Code 8 (hired) and 9 (hon-owned),
with limit no less than $1,000,000 per accident for bodily injury and property damage.

(iii) Workers’ Compensation insurance as required by the State of California, with Statutory
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per
accident for bodily injury or disease. (Not required if contractor provides written
verification, it has no employees).

If the Contractor maintains broader coverage and/or higher limits than the minimums shown
above, the County requires and shall be entitled to the broader coverage and/or the higher limits
maintained by the contractor. Any available insurance proceeds in excess of the specified
minimum limits of insurance and coverage shall be available to the County.

Other Insurance Provisions:
The insurance policies are to contain, or be endorsed to contain, the following provisions:

() Additional Insured Status: The County, its officers, employees, agents, and
volunteers are to be covered as additional insureds on the CGL policy with respect to
liability arising out of the work or operations performed by or on behalf of the Contractor
including materials, parts, or equipment furnished in connection with such work or
operations. General liability coverage can be provided in the form of an endorsement to
the Contractor’s insurance (at least as broad as ISO Form CG 20 10 11 85 or both CG 20
10, CG 20 25, CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions used.)

(i) Primary Coverage For any claims related to this contract, the Contractor’s insurance
shall be primary insurance primary coverage at least as broad as ISO CG 20 01 04 13
as respects the County, its officers, employees, agents, and volunteers. Any insurance or
self-insurance maintained by the County, its officers, employees, agents, and volunteers
shall be excess of the Contractor’s insurance and shall not contribute with it.

(iii) Notice of Cancellation This policy shall not be changed without first giving thirty (30)
days prior written notice and ten (10) days prior written notice of cancellation for non-
payment of premium to the County of Nevada.

(iv) Waiver of Subrogation Contractor hereby grants to County a waiver of any right to
subrogation which any insurer or said Contractor may acquire against the County by virtue
of the payment of any loss under such insurance. Contractor agrees to obtain any
endorsement that may be necessary to affect this waiver of subrogation, but this provision
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applies regardless of whether or not the County has received a waiver of subrogation
endorsement from the insurer.

(v) Sole Proprietors If Contractor is a Sole Proprietor and has no employees, they are not
required to have Workers Compensation coverage. Contractor shall sign a statement
attesting to this condition, and shall agree they have no rights, entitlements or claim against
County for any type of employment benefits or workers’ compensation or other programs
afforded to County employees.

(vi) Deductible and Self-Insured Retentions Deductible and Self-insured retentions must be
declared to and approved by the County. The County may require the Contractor to
provide proof of ability to pay losses and related investigations, claims administration, and
defense expenses within the retention. The Policy language shall provide, or be endorsed
to provide, that the self-insured retention may be satisfied by either the named insured or
County. (Note — all deductibles and self-insured retentions must be discussed with
risk, and may be negotiated)

(vii)Acceptability of Insurers: Insurance is to be placed with insurers authorized to conduct
business in the state with a current A.M. Best’s rating of no less than A:VII, unless
otherwise acceptable to the County.

(viii) Claims Made Policies if any of the required policies provide coverage on a claims-made
basis: (note — should be applicable only to professional liability)

a. The Retroactive Date must be shown and must be before the date of the contract
or the beginning of contract work.

b. Insurance must be maintained, and evidence of insurance must be provided for at
least five (5) years after completion of the contract of work.

c. Ifthe coverage is canceled or non-renewed, and not replaced with another claims-
made policy form with a Retroactive Date, prior to the contract effective date,
the Contractor must purchase “extended reporting” coverage for a minimum of five
(5) years after completion of contract work.

(ix) Verification of Coverage Contractor shall furnish the County with original Certificates of
Insurance including all required amendatory endorsements (or copies of the applicable
policy language effecting coverage required by this clause) and a copy of the Declarations
and Endorsement Page of the CGL policy listing all policy endorsements to County before
work begins. However, failure to obtain and provide verification of the required documents
prior to the work beginning shall not waive the Contractor’s obligation to provide them. The
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements required by these specifications, at any time.

(X) Subcontractors Contractor shall require and verify that all subcontractors maintain
insurance meeting all the requirements stated herein, and Contractor shall ensure that
County is an additional insured on insurance required from subcontractors. For CGL
coverage subcontractors shall provide coverage with a format at least as broad as CG 20
38 04 13.

(xi) Special Risks or Circumstances County reserves the right to modify these
requirements, including limits, based on the nature of the risk, prior experience, insurer,
coverage, or other special circumstances.

(xi)Conformity of Coverages If more than one policy is used to meet the required coverages,
such as an umbrella policy or excess policy, such policies shall be following form with all
other applicable policies used to meet these minimum requirements. For example, all
policies shall be Occurrence Liability policies, or all shall be Claims Made Liability policies,
if approved by the County as noted above. In no cases shall the types of polices be
different.

(xiif) Premium Payments The insurance companies shall have no recourse against the
COUNTY and funding agencies, its officers, and employees or any of them for payment
of any premiums or assessments under any policy issued by a mutual insurance company.
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(xiv) Material Breach Failure of the Contractor to maintain the insurance required by this
Contract, or to comply with any of the requirements of this section, shall constitute a
material breach of the entire Contract.

(xv) Certificate Holder the Certificate Holder on insurance certificates and related documents
should read as follows:

County of Nevada

950 Maidu Ave.

Nevada City, CA 95959
Upon initial award of a contract to your firm, you may be instructed to send the actual
documents to a County contact person for preliminary compliance review.

Certificates which amend or alter the coverage during the term of the contract, including
updated certificates due to policy renewal, should be sent directly to Contract Administrator.
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Exhibit D

Fleet List
DR Fleet-Contract Service with Paratransit
Services
Vehicle# Type Make Model Year Amb WC Owner Maintenance
2 Van Ford V-350 2018 5 1 County-PS Ford
Leased Maintenance Plan
3 Van Ford V-350 2018 5 1 County-PS Ford
Leased Maintenance Plan
4 Van Ford V-350 2018 5 1 County-PS Ford
Leased Maintenance Plan
5 Van Ford V-350 2018 5 1 County-PS Ford
Leased Maintenance Plan
6 Bus Ford E350 2013 8 2 PS PS
7 Bus Ford E350 2013 8 2 PS PS
8 Bus Ford E350 2013 8 2 PS PS
9 Bus Ford E350 2013 8 2 PS PS
10 Bus Ford E450 2013 10 2 PS PS
11 Bus Ford E450 2013 10 2 PS PS
12 Bus Ford E450 2013 14 2 PS PS
13 Bus Ford E450 2013 14 2 PS PS

Transit Services Commission
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Contractor Name Paratransit Services

Services

Description of Services Management and Operation of Specialized Paratransit

SUMMARY OF MATERIAL TERMS

Max Annual Price: N/A
Contract Start Date: 10/1/2022
Liquidated Damages: N/A

INSURANCE POLICIES

Max Multi-Year Price:

FY 22/23 = $1,785,986
FY 23/24 =$1,839,280
FY 24/25 = $1,894,304
FY 25/26 = $1,950,856

FY 26/27 =$2,009,376

$9,479,802.00

Contract End Date: 6/30/2027

FUNDING:

Commercial General Liability (%$2,000,000)

Automobile Liability (%$1,000,000)

Worker's Compensation (Statutory Limits)

LICENSES AND PREVAILING WAGES

Designate all required licenses: N/A

NOTICE & IDENTIFICATION

COUNTY OF NEVADA:
Nevada County
Purchasing Division

Address: 950 Maidu Ave.

City, St, Zip Nevada City, CA 95959
Attn: Desiree Belding

Email:
desiree.belding@nevadacountyca.gov

Phone: 530-265-1557
Contractor is a: (check all that apply)
Corporation: O Calif., [OOther, O LLC,
Non- Profit Corp [Yes O No
Partnership: O Calif., [OOther, O LLP,
Person: O Indiv., ODba, [ Assn

Exhibit A:Schedule of Services

Exhibit B:Schedule of Charges and Payments
Exhibit C:Insurance Requirements

Exhibit D:Fleet List

Transit Services Commission

CONTRACTOR:
Paratransit Services

Address 4810 Auto Center Way
City, St, Zip Bremerton, WA 98312
Attn: David Baker

Email: dwb@paratransit.net

Phone: 360-377-7176
EDD Worksheet Required
O Yes [ NoX
] Limited
] Other
ATTACHMENTS
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ITEM9

COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Information Item

MEETING DATE: September 21, 2022

TO: Transit Services Commission

FROM: Robin Van Valkenburgh, Transit Services Manager

SUBJECT: Proposed Expansion of Paratransit Service-Dial-A-Ride (DAR) Zone
Services

RECOMMENDATION: None. Information only.

BACKGROUND:

This item is being brought forward to open discussion regarding future implementation of a
proposed Zone Dial-A-Ride system. This item was first introduced at the September 18, 2019,
TSC meeting.

The Transit Services Division, through Nevada County Now (NCN), provides Americans with
Disabilities Act (ADA) mandated complementary paratransit services within % mile of the local
Nevada County Connects fixed route bus services (routes 1,3/2,4 and 6) in the core areas of Grass
Valley and Nevada City. A secondary service area, called the Outlying Paratransit Service Area,
was established by the TSC to offer an expanded service area up to an additional % mi beyond the
ADA zone. This Outlying service area is open to persons who are eligible for ADA paratransit
service, but who live outside the ADA zone and service is provided on a first come, first served
capacity basis only.

What we are finding is that the services within the ADA zone are being performed at an acceptable
level, high productivity and a high on-time performance rate, but service to the Outlying service
area is extremely limited and demand is not being met. In addition, we are seeing the NCN farebox
recovery rate (FRR) is below the desired 10 percent level.

There are several simple reasons as to why the service is limited in the outlying service area, each
of which can be mitigated with modest changes in how operations are set forth.
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1. The current contract with Paratransit Services stipulates that ADA service is the primary
service and all hours are directed toward accomplishing that task.

2. Thecurrent fleet is solely allocated to providing ADA service and as such must be assigned
to those trips over outlying service area trips.

3. The current outlying service area does not necessarily meet the actual area of demand in
the community.

In order to mitigate these issues and to meet the demand in the outlying service area and beyond,
staff is proposing the creation of an expanded Dial-A-Ride (DAR) zone service area through the
following steps.

1. The creation of DAR zones of 1, 2 & 3 miles beyond the ADA mandated % complementary
paratransit service area.

2. The removal of the Outlying Paratransit Service Area zone of ¥ mile beyond the current
ADA paratransit service area (unnecessary due to the DAR zone implementation).

3. Amendment of the Paratransit Services Inc. contract wherein a specific number of the
currently allocated 18,400 annual service hours are reallocated to DAR zone service. This
number is to be determined, but there appears to be sufficient unused hours to provide up
to 3,000 hours annually. Effective October 1, 2022, we will begin a new Paratransit
Services contract which has the proposed Zone DAR service included within the Scope of
Work.

4. Purchase of additional ADA accessible vehicles through the FTA 5310 Enhanced Mobility
for Seniors and Individuals with Disabilities Program grant funds. An application was
submitted to the Caltrans for five ADA accessible vehicles on September 6™ as part of this
process. Since the initial meeting these five vehicles have been ordered and two have been
delivered with two more vehicles scheduled for delivery Sept. 22",

The proposed DAR zone service will address specific calls for additional service for residents who
live beyond the current ADA and Outlying service zones. This service may also provide an
opportunity for DAR service to be opened to seniors 65 and older who may need transportation
but do not necessarily qualify for ADA service. This option may be undertaken at the request of
the TSC, staff will develop the program with the flexibility to implement this service if so desired.

Staff is proposing a fare structure which is based on the current ADA fare with a multiplier for
zone 1 and then fixed increases for zones 2 and 3. It would look something like this.

ADA paratransit fare: $3.00 per one-way trip

Zone 1: 2.5x ADA paratransit fare = $7.50 per one-way trip
Zone 2: $2.00 greater than zone 1 fare = $9.50 per one-way trip
Zone 3: $4.00 greater than zone 1 fare = $11.50 per one-way trip

This fare structure type is reasonable and falls below what it would cost to take a taxi within these
areas. It will also help to ensure that the service will meet FRR of 10 percent since the greater
distance traveled will mean that productivity will likely be significantly lower on the DAR zone
service than the ADA paratransit service. This is significant due to the fact that the current cost
per hour of paratransit service is approximately $137.22, which means that in order to achieve a

FRR of 10 percent the regular ADA service would need to carry slightly over 4 passengers per
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hour, which would be a challenge. Being able to mix the higher DAR zone fares with the regular
trips may provide the fare boost needed to achieve the FRR.

The reallocation of service hours within the Paratransit Service contract is a simple process and
would allow us to offer the enhanced services at minimal additional cost, primarily limited to the
cost of insurance for the additional vehicles proposed to operate the service. Based on prior year
annual reports Paratransit Services have between 12 and 20 percent of the maximum annual service
hours (18,400 annually) available for reallocation. Thus, we can incorporate hours for DAR zone
service operations without incurring significant additional expenses.

Staff is presenting this project for discussion purposes at this time with the understanding that the
project will be brought back to the TSC for final discussion and approval at a future date when
structure, policy and capital equipment components are finalized.

Please contact me if you have any questions prior to the September 21, 2022 TSC Meeting.
TT:RVV
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ITEM 10

COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Information Item

MEETING DATE: September 21, 2022

TO: Transit Services Commission
FROM: Robin Van Valkenburgh, Transit Services Manager
SUBJECT: Manager’s Report

RECOMMENDATION: Accept the report.

BACKGROUND:

LCTOP Free Fare Event

On August 10 -14™ Nevada County Transit partnered with the Nevada County Fairgrounds to
provide a free fair shuttle from downtown Grass Valley to the main gate at the Fairgrounds. In
addition to the free fair shuttle, we offered free fares on all routes and ADA paratransit services.
Ridership for the Fair Shuttle increased 64 percent compared to the 2021 shuttle, providing 1,716
passenger trips over the five days of the Fair. Ridership on the regular fixed route services saw a
24 percent increase over 2021, with the services providing 1,386 trips.

We are happy to have the Fair Shuttle operating again and are looking forward to partnering more
Wi;[hh the Fairgrounds for future events, such as the upcoming Draft Horse Classic September 15 —
17",

LCTOP FY21-22 Contactless Fare Payment System Grant Award

On August 4, 2022 staff received award notification for grant 21-22-D03-029 — Contactless Fare
Payment System Implementation project in the amount of $132,811. This project is for the design,
development, purchase and installation of a contactless fare payment system for Nevada County
Connects fixed route buses. The project is intended to simplify the fare payment process, improve
accessibility by removing barriers, such as requiring cash for trips and potentially begin reducing
system reliance on the need for paper fare media such as passes and transfers. Transit Services will
partner with California Integrated Travel Project (Cal-1TP) for this project utilizing the Cal-ITP
GSA contract with contactless fare system vendors and Cal-ITP staff for support in the
procurement process.

LCTOP Low-Income Fare Subsidy Program

In September of 2020 we implemented the FY18-19 Low-Income Fare Subsidy program. The
purpose of this program is to provide subsidized bus passes to persons earning between 130 — 200
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percent of the Federal Poverty Level, which in 2021 was $12,880 for an individual, who are not
currently receiving transit benefits from another state or federal program. The program is designed
to be a referral from a partner agency such as FREED, Behavioral Health or Department of Social
Services. For September 2020 we provided 22 passes to individuals at a cost of $1,170. As of
August 2022, we are averaging 70 passes to individuals at a cost of $4,770 per month. Per our
agency partners this program has been a huge boon to our community members. We are proud to
be able to offer this support and look forward to applying for additional grant funding to continue
this program in the future.

Please contact me if you have any questions prior to the September 21, TSC Meeting.
TT:RVV
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August 4, 2022

Robin Van Valkenburgh or Panos Kokkas

TSM or Director of Public Works

Nevada County Department of Public Works, Transit Services Division
950 Maidu Ave., Suite 170

Error! No document variable supplied.

Dear Robin Van Valkenburgh or Panos Kokkas,

Congratulations! Your FY21-22 Low Carbon Transit Operations Program (LCTOP) project
meets the guidelines of the program and has been authorized for funding. The
California Department of Transportation (Caltrans), in coordination with the California
Air Resources Board, reviewed the project(s) listed below and have determined they
meet the requirements for funding. The funding will be allocated directly to you, the
lead agency, by the State Conftroller’s Office.

21-22-D03-029 - Contactless Fare Payment System Implementation - $132,811

Please use the project ID number listed above on all future correspondence with
Caltrans LCTOP including all project activity reports, corrective action plans and final
reports. A list of awarded FY 21-22 projects will be posted on the LCTOP website
(http://www.dot.ca.gov/drmt/splctop.html) along with project summaries.

Should you have any questions, please feel free to contact LCTOP Branch Chief
Courtney Williams, by phone at 916-216-2748 or by email at
LCTOPcomments@dot.ca.gov.

Sincerely,

A &LL/)( {

Wendy King

Office Chief

Transit Grants and Contracts

Division of Rail and Mass Transportation
California Department of tfransportation
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LCTOP August Free Fares

H:\Transit\Grants (ALL)\LCTOP GRANT PROGRAM\LCTOP FREE FARE DAYS DATA\08-Aug-Free Fare\Aug Free Fare Data Comparisons Data

August 10 through 14, 2022
Boardings
* Rts. 5X and 7 do not run during COV Schedule
Wednesday Thursday Friday Saturday
2021 2021
2021 (COVID| 2021 (COVID
Route # (coviD 2022 | Difference Route # (coviD 2022 Difference Route # ( 2022 Difference Route # ( 2022 Difference
Schedule) Schedule)
Schedule) Schedule)
1] 108 121 13 1] 115 142 27 1 110 128 18 1 66 69 3
3/2) 54 74 20 3/2) 61 63 2 3/2 67 37 (30) 3/2 32 67 35
4 91 119 28 4 84 120 36 4 117 141 24 4 73 81 8
5 27 21 (6) 5 18 18 0 5 24 32 8 5
6 25 43 18 6 19 30 11 6 20 33 13 6 8 19 11
7 11 11 7 9 7 8 8 7
Totals 305 389 Totals 297 382 85 Totals 338 379 41 Totals 179 236 57
Rts. 5 and 7 do not run on Saturdays
Weds., Thur., Fri. and Sat. FAIR SHUTTLE ONLY
2021 Day of the H
Route # (coviD 2022 | Difference week 2021 2022 Difference N eva d a CO u n ty F a I r
Schedule)
1] 399 460 Weds 190 338 148
3/2) 214 241 Thurs. 254 304 50 All Free Fare Days
4 365 461 Fri. 202 331 129 Weds. Thurs Fri Sat Sun Fair Shuttle only on Sunday.
5 69 71 Sat. 263 459 196 2022--08/10 | 2022--08/11 | 2022-—-08/12 | 2022---08/13 | 2022--08/14 2022
6 72 125 Sun. 136 284 148 727 686 710 695 284 3,102 Total # Passengers
7 0 28 28 Totals 1,045 1,716 671 $1,191.00 $1,101.00 $1,155.00 $1,089.00 $426.00 $4,962.00 |Total $ Amt (1 & 2 Zones)
Totals 1,119 1,386 495 551 540 442 204
2021 / 2022 Diff. 232 135 170 253 80 2,232 2021 Total Passengers
[2021 Aug. 11 to 15]
Transit Services Commission September 21, 2022 52




ITEM 11
COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson,
Community Development Agency Director

Robin Van Valkenburgh, Transit Services Manager

TRANSIT SERVICES COMMISSION
Information Item

MEETING DATE: September 21, 2022

TO: Transit Services Commission
FROM: Robin Van Valkenburgh, Transit Services Manager
SUBJECT: Nevada County Connects Operations Report for FY22/23: July and

August 2022

RECOMMENDATION: Accept the report.

BACKGROUND: Nevada County Connects (NCC) operates fixed route bus service Monday
through Saturday, serving the communities of Grass Valley, Nevada City, Penn Valley, Rough and
Ready, Lake Wildwood, Alta Sierra and Lake of the Pines. NCC also provides regional bus service
to Auburn Monday through Friday, providing connections to Placer County Transit, Auburn
Transit and Amtrak. The following performance metrics are captured and reported on a monthly
basis.

System Performance Snapshot

%
July Change August f?rgmha;ge

from PY

Ridership 8,779 10% 11,535 30%

Farebox 6.6% 5% 8.5% 18%

On-time 76.6% 77.8%

Performance

Fare $11,014 1% $16,084 10%

Revenue
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Ridership
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NCC Fare Revenue

NCC System Fare Revenue
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As we can see by the graphics, ridership is beginning to rebound back towards pre-pandemic
levels.

Year-to-Date

Overall Nevada County Connects ridership shows an increase of 21 percent (20,314 in FY22/23 v
16,821 in FY21/22) for the first two months when compared to the same time in prior year.

Overall year-to-date the Farebox Recovery Rate (FRR) is 7.6 percent, which is approximately two
percent higher than the prior year for the same period.

Please contact me if you have any questions prior to the September 21, 2022 TSC Meeting.
TT:RVV
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NCC & NCN COMBINED SERVICES

MONTHLY OPERATIONS REPORT - 2022-23

Monday - Saturday

July 2022

26 Service Days
Route 1 Route 3.2/AS* Route 4 Route 5** Route 6 Route 7 Tripper Paratransit Fair Total
PASSENGER BOARDINGS Did not run in July Sales
Regular Cash 880 465 645 317 261 68 1,610 4,246
Discount Cash 293 176 300 91 63 38 961
Free (Under 6) 93 210 124 6 23 8 464
Daily Pass 216 129 120 20 7 41 533
Monthly Pass 1,169 582 1,155 110 299 41 3,356
Transfer 115 154 235 68 50 6 628
One Ride Tickets 69 15 90 11 11 5 201
Total Boardings 2,835 1,731 2,669 623 714 207 0 1,610 0 10,389
27.3% 16.7% 25.7% 6.0% 6.9% 2.0% 0% 15.5% 100.0%
OPERATING DATA
Revenue Vehicle Hours (RVH) 280 286.00 260 126 91 134 0 10,126 11,302
Total Vehicle Hours 291 299.00 267 132 98 140 0 11,507 12,734
Revenue Vehicle Miles (RVM) 3,370 3,744.0 3,390 4,383 2,262 3,570 0 803 21,522
Total Vehicle Miles 3,682 4,118 3,598 4,551 2,470 3,738 0 985 23,142
Marginal Operating Cost - RVH $23,053 $23,589 $21,445 $10,392 $7,506 $11,033 S0 $97,019
Marginal Operating Cost - RVM $6,672 $7,413 $6,713 $8,678 $4,479 $7,069 S0 $41,023
Marginal Operating Cost $29,725 $31,002 $28,158 $12,159 $11,984 $18,102 S0 $131,131
Total Operating Cost (includes fixed costs) $38,320 $40,016 $35,606 $16,153 $15,363 $22,282 S0 $101,483 $269,224
Fare Revenue --ACTUALS $3,414.66 $1,945( $2,901.11 $1,205.76 $1,136.87 $410.16 $0.00 $4,986.10 $16,000
Total Institutional & MUB Pass Sales & LCTOP $5,288
Net Operating Subsidy $34,905 $38,071 $32,705 $14,947 $14,226 $21,872 S0 $96,497 S0 $253,224
PERFORMANCE INDICATORS
Marginal Operating Cost/VSH $82.48 $82.48 $82.48 $82.48 $82.48 $82.48 $0.00 $0.00 $0.00 $8.58
Marginal Operating Cost/VSM $1.98 $1.98 $1.98 $1.98 $1.98 $1.98 $0.00 $0.00 $0.00 $1.91
Marginal Subsidy/Passenger $12.31 $0.00 $12.25 $23.99 $19.92 $105.66 $0.00 $59.94 $0.00 $24.37
Revenue/Passenger $1.20 $1.12 $1.09 $1.94 $1.59 $1.98 $0.00 $3.10 $0.00 $1.54
Passengers/VSH 10.14 6.05 10.27 4.94 7.85 1.55 0.00 0.16 0.00 0.92
Passengers/VSM 9.74 5.79 9.99 4.72 7.26 1.48 0.00 0.14 0.00 0.48
Total Allocated Farebox Ratio 8.9% 4.9% 8.1% 7.5% 7.4% 1.8% 0.0% 4.9% 0.0% 5.9%

*Route A/S (Alta Sierra) runs only on Saturdays

Transit Services Commission

***Route 5 allocated costs less revenue from Placer County contract

September 21, 2022

**Routes 5, 7 & Tripper do not run on Saturdays
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NEVADA COUNTY CONNECTS

MONTHLY OPERATIONS REPORT .IUIy 2022

SYSTEMWIDE DATA

July 2022 26 Service Days

Monday - Saturday JUL JUL YTD YTD

2022 2021 % CHANGE FY 2022-23 FY 2021-22 % CHANGE

PASSENGER BOARDINGS 26 service days 26 service days 26 service days 26 service days
Regular Cash -Free Fares Only 2,636 1,945 35.53% 2,636 1,945 35.53%
Discount Cash 961 1,048 -8.30% 961 1,048 -8.30%
Free (Under 6) 464 428 8.41% 464 428 8.41%
Daily Pass 533 1,039 -48.70% 533 1,039 -48.70%
Monthly Pass 3,356 2,844 18.00% 3,356 2,844 18.00%
Transfer 628 490 28.16% 628 490 28.16%
One Ride Tickets 201 180 11.67% 201 180 11.67%
Total Boardings 8,779 7,974 10.10% 8,779 7,974 10.10%

OPERATING DATA
Revenue Vehicle Hours (RVH) 1176 1176 0.00% 1176 1176 0.00%
Total Vehicle Hours 1227 1227 0.00% 1227 1227 0.00%
Revenue Vehicle Miles (RVM) 20719 20719 0.00% 20719 20719 0.00%
Total Vehicle Miles 22157 22157 0.00% 22157 22157 0.00%
Marginal Operating Cost - RVH $97,019 $103,524 -6.28% $97,019 $103,524 -6.28%
Marginal Operating Cost - RVM $41,023 $35,015 17.16% $41,023 $35,015 17.16%
Marginal Operating Cost $138,042 $138,538 -0.36% $138,042 $138,538 -0.36%
Total Operating Cost (includes fixed costs) $167,740 $172,133 -2.55% $167,740 $172,133 -2.55%
Fare Revenue --ACTUALS $11,014 $10,877 1.26% $11,014 $10,877 1.26%
Net Marginal Operating Subsidy $156,727 $161,256 -2.81% $156,727 $161,256 -2.81%

PERFORMANCE INDICATORS
Marginal Operating Cost/RVH $82.48 $88.01 -6.28% $82.48 $88.01 -6.28%
Marginal Operating Cost/RVM $1.98 $1.69 17.16% $1.98 $1.69 17.16%
Marginal Subsidy/Passenger $17.85 $20.22 -11.72% $17.85 $20.22 -11.72%
Revenue/Passenger $1.25 $1.36 -8.03% $1.25 $1.36 -8.03%
Passengers/VSH 7.46 6.78 10.10% 7.46 6.78 10.10%
Passengers/VSM 0.42 0.38 10.10% 0.42 0.38 10.10%
Farebox Recovery Ratio 6.6% 6.3% 3.91% 6.6% 6.3% 3.91%
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NEVADA COUNTY CONNECTS
MONTHLY OPERATIONS REPORT - 2022-23
Monday - Saturday

JULY 2022

26 Service Days

PASSENGER BOARDINGS Route 1 Route 3.2/AS* Route 4 Route 5** Route 6 Route 7 Tripper FAIR Total
Regular Cash 880 465 645 317 261 68 2,636
Discount Cash 293 176 300 91 63 38 961
Free (Under 6) 93 210 124 6 23 8 464
Daily Pass 216 129 120 20 7 41 533
Monthly Pass 1,169 582 1,155 110 299 41 3,356
Transfer 115 154 235 68 50 6 628
One Ride Tickets 69 15 90 11 11 5 201
Total Boardings 2,835 1,731 2,669 623 714 207 0 0 8,779

32% 20% 30% 7% 8% 2% 0% 0% 100%

OPERATING DATA
Revenue Vehicle Hours (RVH) 280 286 260 126 91 134 0 0 1,176
Total Vehicle Hours 291 299 267 132 98 140 0 0 1,227
Revenue Vehicle Miles (RVM) 3,370 3,744 3,390 4,383 2,262 3,570 0 0 20,719
Total Vehicle Miles 3,682 4,118 3,598 4,551 2,470 3,738 0 0 22,157
Marginal Operating Cost - RVH $23,053 $23,589 $21,445 $10,392 $7,506 $11,033 SO SO $97,019
Marginal Operating Cost - RVM $6,672 $7,413 $6,713 $8,678 $4,479 $7,069 SO SO $41,023
Marginal Operating Cost $29,725 $31,002 $28,158 $19,071 511,984 $18,102 SO SO $138,042
Total Operating Cost (includes fixed costs) $38,320 $40,016 $35,606 $16,153 $15,363 $22,282 S0 S0 $167,740
Fare Revenue --ACTUALS $3,414.66 $1,945.21 $2,901.11 $1,205.76 $1,136.87 $410.16 $0.00 $0.00 $11,014
Net Operating Subsidy $34,905 $38,071 $32,705 $14,947 $14,226 521,872 SO SO $156,727
Total Institutional Pass Sales $1,035
Total M. U. B. Sales $878
LCTOP Passes $3,375

PERFORMANCE INDICATORS
Marginal Operating Cost/VSH $82.48 $82.48 $82.48 $82.48 $82.48 $82.48 $0.00 $82.48
Marginal Operating Cost/VSM $1.98 $1.98 $1.98 $1.98 $1.98 $1.98 $0.00 $1.98
Marginal Subsidy/Passenger $12.31 $21.99 $12.25 $23.99 $19.92 $105.66 $0.00 $17.85
Revenue/Passenger $1.20 $1.12 $1.09 $1.94 $1.59 $1.98 $0.00 $1.25
Passengers/RVH 10.14 6.05 10.27 4.94 7.85 1.55 0.00 7.46
Passengers/RVM 0.84 0.46 0.79 0.14 0.32 0.06 0.00 0.42
Total Allocated Farebox Ratio 8.9% 4.9% 8.1% 7.5% 7.4% 1.8% 0.0% 6.6%

*Route A/S (Alta Sierra) runs only on Saturdays & COVID-19 Schedule ***Route 5 allocated costs less revenue from Placer County contract School Tripper did not run in July

**Routes 5 & 7 do not run on Saturdays
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Monday-Friday July August  |Septembe|October |November]December]January [February [March April May June Yr to Date
Days of Service 0
Total Mileage: 11,507 12,354 23,861
Service Miles 10,126 10,983 21,109
Deadhead Miles 1381 1371 2752
18,400

Total Hours: 984.90( 1,108.43 2,093.33
Service Hours 803.17 926.52 1,729.68
Deadhead Hours 181.73] 181.9167 363.65
Percent of Max Hours 5% 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 11%
Boardings/Delivered 1,688 2,009 3,697
Subscriptions 822 998 1820
Demand Response 788 940 1728
DAR Delivered 78 71 149
Non Boardings 91 93 184
No Shows 28 33 61
Late Cancels 43 47 90
Group No Shows 13 6

Group Late Cancels 7 7

Refused 0 0 0
Denials 0 0 0
In Service Veh Failures 3 0 3
Accidents 1 0 1
Fare Revenue $4,884.10]| $1,867.00 $ 6,751.10
Farebox Percentage 4.81% 1.74% 3.28%
Passengers Per Hour 2.20 2.24 2.22
Price/Ride $ 289|% 0.93 $ 191
Subscription % 48.70%| 49.68% 49.19%
No Show % 1.66% 1.64% 1.65%
Late Cancel % 2.55% 2.34% 2.44%
Group No Shows % 0.77% 0.30%

Group Late Cancels % 0.41% 0.35%

Refused % 0.00% 0.00% 0.00%
Denials % 0.00% 0.00% 0.00%
ADA Board/Delivered 1551 1879 3430
ADA % of Total 92% 94% 93%
ADA No Shows 24 32 56
ADA Subscription 798 975 1773
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NCC & NCN COMBINED SERVICES

MONTHLY OPERATIONS REPORT - 2022-23

Monday - Saturday
27 Service Days

August 2022

Route 1 Route 3.2/AS* Route 4 Route 5** Route 6 Route 7 Tripper Paratransit Fair Total
PASSENGER BOARDINGS Shuttle
Regular Cash 1,149 590 945 326 319 75 0 2,197 1,716 7,317
Discount Cash 369 147 316 108 53 58 193 1,244
Free (Under 6) & Sierra College’ 91 175 186 26 55 13 0 546
Daily Pass 137 91 99 20 11 43 1 402
Monthly Pass 1,078 586 1,195 153 400 30 0 3,442
Transfer 111 141 227 43 46 6 0 574
One Ride Tickets 61 24 93 18 7 4 0 207
Total Boardings 2,996 1,754 3,061 694 891 229 194 2,197 1,716 13,732
OPERATING DATA
Revenue Vehicle Hours (RVH) 290 297.00 270 138 95 147 30 927 65 2,258
Total Vehicle Hours 302 310.50 278 144 102 153 30 1,108 65 2,493
Revenue Vehicle Miles (RVM) 3,499 3,888.0 3,521 4,800 2,349 3,910 393 10,983 1,014 34,358
Total Vehicle Miles 3,823 4,277 3,737 4,984 2,565 4,094 393 12,354 1,014 37,241
Marginal Operating Cost - RVH $23,940 $24,497 $22,270 $11,382 $7,794 $12,084 $2,474 $5,400 $109,841
Marginal Operating Cost - RVM $6,928 $7,698 $6,971 $9,505 $4,651 $7,742 $779 $1,947 $46,221
Marginal Operating Cost $30,868 $32,195 $29,241 $13,976 $12,445 $19,826 $3,253 $7,346 $149,150
Total Operating Cost (includes fixed costs) $39,794 $41,555 $36,976 $18,349 $15,954 $24,404 $3,975 $170,154 $9,234 $360,395
Fare Revenue - ACTUALS $4,035.20 $2,199.97 $3,692.60 $1,365.94 $1,465.69 $482.63 $268.36 $5,770.00[ $2,574.00 $21,854
Total Institutional & MUB Pass Sales $6,274
Net Operating Subsidy $35,758 $39,355 $33,283 $16,983 $14,489 $23,922 $3,707 $164,384 $6,660 $338,541
PERFORMANCE INDICATORS
Marginal Operating Cost/VSH $82.48 $82.48 $82.48 $82.48 $82.48 $82.48 $82.48 $0.00 $83.08 $48.65
Marginal Operating Cost/VSM $1.98 $1.98 $1.98 $1.98 $1.98 $1.98 $1.98 $0.00 $1.92 $1.35
Marginal Subsidy/Passenger $11.94 $22.44 $10.87 $24.47 $16.26 $104.46 $19.11 $74.82 $3.88 $24.65
Revenue/Passenger $1.35 $1.25 $1.21 $1.97 $1.64 $2.11 $1.38 $2.63 $1.50 $1.59
Passengers/VSH 10.32 5.91 11.34 5.03 9.43 1.56 6.47 2.37 26.40 6.08
Passengers/VSM 9.91 5.65 11.03 4.80 8.73 1.50 6.47 1.98 26.40 0.40
Total Allocated Farebox Ratio 10.1% 5.3% 10.0% 7.4% 9.2% 2.0% 6.8% 3.4% 27.9% 6.1%

*Route A/S (Alta Sierra) runs only on Saturdays

Transit Services Commission

**Routes 5, 7 & Tripper do not run on Saturday

***Route 5 allocated costs less revenue from Placer County contract

September 21, 2022

"Sierra College Program started Aug. 22, 2022
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NEVADA COUNTY CONNECTS

MONTHLY OPERATIONS REPORT August 2022

SYSTEMWIDE DATA

August 2022 27 Service Days

Includes Fair Data

Monday - Saturday AUG AUG YTD YTD

2022 2021 % CHANGE FY 2022-23 FY 2021-22 % CHANGE

PASSENGER BOARDINGS 26 service days |27 service days 52 service days  [53 service days
Regular Cash 5,120 3,762 36.1% 7,756 5,707 35.9%
Discount Cash 1,244 824 51.0% 2,205 1,872 17.8%
Free (Under 6) 546 279 95.7% 1,010 707 42.9%
Daily Pass 402 594 -32.3% 935 1,633 -42.7%
Monthly Pass 3,442 2,638 30.5% 6,798 5,482 24.0%
Transfer 574 479 19.8% 1,202 969 24.0%
One Ride Tickets & Coupons 207 271 -23.6% 408 451 -9.5%
Total Boardings 11,535 8,847 30.4% 20,314 16,821 20.8%

OPERATING DATA
Revenue Vehicle Hours (RVH) 1,331 1,363 -2.35% 2,508 2,540 -1.26%
Total Vehicle Hours 1,385 1,445 -4.18% 2,612 2,673 -2.26%
Revenue Vehicle Miles (RVM) 23,375 23,377 -0.01% 44,093 44,096 -0.01%
Total Vehicle Miles 24,887 24,794 0.37% 47,045 46,952 0.20%
Marginal Operating Cost - RVH $109,841 $119,633 -8.18% $206,859 $223,156 -7.30%
Marginal Operating Cost - RVM $46,221 $39,747 16.29% $87,244 $74,762 16.70%
Marginal Operating Cost $156,061 $152,880 2.08% $294,104 $291,418 0.92%
Total Operating Cost (includes fixed costs) $190,242 $201,699 -5.68% $357,982 $373,832 -4.24%
Fare Revenue --ACTUALS $16,084 $14,592 10.23% $27,098 $25,469 6.40%
Net Marginal Operating Subsidy $174,157 $187,107 -6.92% $330,884 $348,364 -5.02%

PERFORMANCE INDICATORS
Marginal Operating Cost/RVH $82.51 $87.76 -5.98% $82.50 $87.87 -6.12%
Marginal Operating Cost/RVM $1.98 $1.70 16.30% $1.98 $1.70 16.70%
Marginal Subsidy/Passenger $15.10 $21.15 -28.61% $16.29 $20.71 -21.35%
Revenue/Passenger $1.39 $1.65 -15.46% $1.33 $1.51 -11.90%
Passengers/VSH $8.66 $6.49 33.52% 8.10 6.62 22.31%
Passengers/VSM $0.49 $0.38 30.40% 0.46 0.38 20.77%
Farebox Recovery Ratio 8.5% 7.2% 16.87% 7.6% 6.8% 11.11%

Transit Services Commission

September 21, 2022
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NEVADA COUNTY CONNECTS

MONTHLY OPERATIONS REPORT - 2022-23

Monday - Saturday

AUGUST 2022

27 Service Days
FAIR

PASSENGER BOARDINGS Route 1 Route 3.2/AS* Route 4 Route 5** Route 6 Route 7 Tripper SHUTTLE Total
Regular Cash (includes Free Fares) 1,149 590 945 326 319 75 | 1,716 5,120
Discount Cash 369 147 316 108 53 58 1930 | 1,244
Free (Under 6) & Sierra College’ 91 175 186 26 55 13 o 546
Daily Pass 137 91 99 20 11 43 1 f//////////////% 402
Monthly Pass 1,078 586 1,195 153 400 30 0 ;//////////////% 3,442
Transfer 111 141 227 43 46 6 o 574
One Ride Tickets 61 24 93 18 7 4 op, | 207
Total Boardings 2,996 1,754 3,061 694 891 229 194 1,716 11,535

30.5% 17.9% 31.2% 7.1% 9.1% 2.3% 2.0% 100%)

OPERATING DATA

Revenue Vehicle Hours (RVH) 290 297 270 138 95 147 30 65.00 1,331

Total Vehicle Hours 302 311 278 144 102 153 30 65.00 1,385

Revenue Vehicle Miles (RVM) 3,499 3,888 3,521 4,800 2,349 3,910 393  1,014.0 23,375

Total Vehicle Miles 3,823 4,277 3,737 4,984 2,565 4,094 393  1,014.0 24,887
Marginal Operating Cost - RVH $23,940 $24,497 $22,270 $11,382 $7,794 $12,084 $2,474 $5,400 $109,841
Marginal Operating Cost - RVM $6,928 $7,698 $6,971 $9,505 $4,651 $7,742 S779 $1,947 $46,221
Marginal Operating Cost $30,868 $32,195 $29,241 $20,887 $12,445 $19,826 $3,253 $7,346 $156,061

Total Operating Cost (includes fixed costs) $39,794 $41,555 $36,976 $18,349 $15,954 $24,404 $3,975 $9,234 $190,242
Fare Revenue --ACTUALS $4,035.2 $2,199.97 $3,692.60 $1,365.94|  $1,465.69 $482.63 $268.36| $2,574.00 $16,084
Net Operating Subsidy $35,758 $39,355 $33,283 $16,983 $14,489 $23,922 $3,707 $6,660 $174,157
Total Institutional Pass Sales 1173.75
Total M. U. B. Sales 202.50
LCTOP Passes 4897.50

PERFORMANCE INDICATORS
Marginal Operating Cost/VSH $82.48 $82.48 $82.48 $82.48 $82.48 $82.48 $82.48 $83.07 $82.51
Marginal Operating Cost/VSM $1.98 $1.98 $1.98 $1.98 $1.98 $1.98 $1.98 $1.92 $1.98
Marginal Subsidy/Passenger $11.94 $22.44 $10.87 $24.47 $16.26 $104.46 $19.11 $3.88 $15.10
Revenue/Passenger $1.35 $1.25 $1.21 $1.97 S1.64 $2.11 $1.38 $1.50 $1.39
Passengers/VSH 10.32 5.91 11.34 5.03 9.43 1.56 6.47 26.40 8.66
Passengers/VSM 9.91 5.65 11.03 4.80 8.73 1.50 6.47 26.40 0.49
Total Allocated Farebox Ratio 10.1% 5.3% 10.0% 7.4% 9.2% 2.0% 6.8% 27.9% 8.5%

*Route A/S (Alta Sierra) runs only on Saturdays & COVID-19 Schedule

**Routes 5 & 7 do not run on Saturdays

Transit Services Commission

***Route 5 allocated costs less revenue from Placer County contract

'Sierra College Program started Aug. 22, 2022
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September 21, 2022

School Tripper did not run until August 16, 2021 (after the Fair)

School Tripper route does not run on Sat or school breaks & holidays
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ITEM 12
COUNTY OF NEVADA

COMMUNITY DEVELOPMENT AGENCY

DEPARTMENT OF PUBLIC WORKS

TRANSIT SERVICES DIVISION

950 MAIDU AVENUE, NEVADA CITY, CA 95959-8617

(530) 477-0103 Toll Free (888) 660-7433 FAX (530) 477-7847
http://new.nevadacounty.com

Trisha Tillotson, Robin Van Valkenburgh, Transit Services Manager
Community Development Agency Director

TRANSIT SERVICES COMMISSION
Information Item

MEETING DATE: September 21, 2022

TO: Transit Services Commission

FROM: Robin Van Valkenburgh, Transit Services Manager

SUBJECT: Nevada County Now Operations Report for FY?22/23: July and August
2022

RECOMMENDATION: Accept the report.

BACKGROUND: Nevada County Now (NCN) operates Americans with Disabilities Act (ADA)
paratransit service Monday through Saturday, serving the communities of Grass Valley, Nevada
City, Penn Valley, Rough and Ready, Lake Wildwood and Alta Sierra. The following performance
metrics are captured and reported on a monthly basis.

Ridership
NCN Ridership
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Farebox

NCN Farebox
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Year-to-Date

Total boardings year-to-date (YTD) have increased 25 percent compared to the prior year
(FY22/23 3,697 vs. FY21/22 2,956).
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The NCN farebox recovery rate (FBR) for FY22/23 YTD is 3.3 percent, which is 25 percent below
prior year (FY21/22 4.4 percent). It should be noted that the farebox rate does not include free fare
trips provided during the County Fair in August.

Productivity for FY22/23 YTD is at 2.22 PPH which is 2.8 percent higher than prior year for the
same period (FY?22/23 2.22 vs. FY21/22 2.16)

Senior Dial-A-Ride
Senior Dial-A-Ride services were implemented in April 2020, providing on-demand service to

seniors 65 and over within the regular ADA service. Year-to-date we have provided a total of 149
trips.

Please contact me if you have any questions prior to the September 21, 2022 TSC Meeting.
TT:RVV
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Monday-Friday July August  |Septembe|October |November]December]January [February [March April May June Yr to Date
Days of Service 0
Total Mileage: 11,507 12,354 23,861
Service Miles 10,126 10,983 21,109
Deadhead Miles 1381 1371 2752
18,400

Total Hours: 984.90( 1,108.43 2,093.33
Service Hours 803.17 926.52 1,729.68
Deadhead Hours 181.73] 181.9167 363.65
Percent of Max Hours 5% 6% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 11%
Boardings/Delivered 1,688 2,009 3,697
Subscriptions 822 998 1820
Demand Response 788 940 1728
DAR Delivered 78 71 149
Non Boardings 91 93 184
No Shows 28 33 61
Late Cancels 43 47 90
Group No Shows 13 6

Group Late Cancels 7 7

Refused 0 0 0
Denials 0 0 0
In Service Veh Failures 3 0 3
Accidents 1 0 1
Fare Revenue $4,884.10]| $1,867.00 $ 6,751.10
Farebox Percentage 4.81% 1.74% 3.28%
Passengers Per Hour 2.20 2.24 2.22
Price/Ride $ 289|% 0.93 $ 191
Subscription % 48.70%| 49.68% 49.19%
No Show % 1.66% 1.64% 1.65%
Late Cancel % 2.55% 2.34% 2.44%
Group No Shows % 0.77% 0.30%

Group Late Cancels % 0.41% 0.35%

Refused % 0.00% 0.00% 0.00%
Denials % 0.00% 0.00% 0.00%
ADA Board/Delivered 1551 1879 3430
ADA % of Total 92% 94% 93%
ADA No Shows 24 32 56
ADA Subscription 798 975 1773
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