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Team Building Workshop

Type: SC (Special Certification) Status: | Approved |
Cert. Number: 04138104
Version: 1.0 Certification Date: 11/2/2022

Expiration Date: 11/2/2023

Created By: Created Date: 10/28/2022
Last Modified By: Last Modified Date: 11/1/2022

Course Information

Est. Class Size: 13 Course Hours: 24
Primary Population: Officer Managers/Administrators
Agency Specific: No Delivery Method: ILT — Instructor Lead Training

Course Summary:

POST CERTIFICATE - 1392-50000-22-001 THE POST-CERTIFIED TEAM BUILDING
WORKSHOP (TBW) PROGRAM PROVIDES SPECIALIZED COUNSULTANT SERVICES TO
ASSIST THE MANAGEMENT TEAM OF A LOCAL AGENCY WITH PROBLEM-SOLVING,
DEVELOPMENT OF ORGANIZATIONAL GOALS AND OBJECTIVES, AND TEAM BUILDING.

Contact:
Phone: (530)265-1291

Provider Information
Provider Name: Nevada County Sheriff's Office

Contact: PO Box 928
Phone: (530)265-1291 Nevada City, CA 95959
Fax:

Course will exceed the STC maximum tuition per hour? No

Performance Objectives

POST CERTIFICATE - 1392-50000-22-001 PROBLEM-SOLVING, DEVELOPMENT OF
ORGANIZATIONAL GOALS AND OBJECTIVES, AND TEAM BUILDING.
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Testing Procedures (if applicable)

Assurance Statement

By submitting this course you are assuring that you are following the STC Policies and
Procedures Manual for Training Providers, including the requirement to have a lesson plan
on file for this course. | further certify that the information included in this request is accurate
to the best of my knowledge.

Assured by Provider: Yes

Versions
Previous versions of this certification

Change History

Changes made to this certification View All
Change Action Changed Date
Attachments
Attachments for this certification Edit
Instructors
Course instructors Edit Delete

T Instructor, IFT

Course Outline
Edit

Instructional

Methodology Instructor Agency Notes

Day | Begin | End | Subject Matter
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1 0900 1200 Sheriff Moon Welcome "Lecture","Group "Instructor, IFT"

Lyle — Expectations, Ground Discussion","Group
rules and Desired Outcomes Exercise"

Lencioni: The Five Dysfunctions

of a Team

Idea Generation: Round Table
DISC Personality Profil3

1 1300 1700 Team Agreements - Moving "Lecture","Group "Instructor, IFT"
forward together Discussion","Group
Team Norms and Expectation - Exercise"

Crime Fighting, Jail Safety,
Accountability, and Collaboration

1 1700 1800 Networking/Fellowship/Reflection "Group "Instructor, IFT"
Discussion","Other"
2 0900 1200 Check In - Themes from "Lecture","Group "Instructor, IFT"
yesterday, what are we doing Discussion","Group
today? Exercise"

Presentation -Personal
Leadership Statement - A Focus
on Leadership

Relationships - Managing
Conflicts -Climate Change

2 1300 1700 Org Chart Update "Lecture","Group "Instructor, IFT"
NCSO through Discussion","Group
SWITCH/Moneyball Lens Exercise"
The Future: Training, Wellness,
Hiring
9 event(s) total
Schedule
Course dates and locations Edit
Event ID | Start Date ¥ | End Date Location Registration Count

10/24/2022  10/26/2022 4130 Lake Tahoe Blvd. South Lake Tahoe, CA 96150
1 date(s) total
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