N8.J Fire Protection District
ACTUALS 06/30/2021

FINAL BUDGET 2021/2022
General Fund

Ordinary Income/Expense

Income

39600 - Due From Funds

40000 « Tax Revenus
40010 - Current Secured Tax
40020 - Pricr Becured Taxes
40030 - Current Unsecured Tax
40040 + Prior Unsecured Tax
40170 - Supplemsntal Secured Tax
40180 - Supplemental Unsecured Tax
40280 + Supplemantal Prior Unsecured
40310 » Special Assessments

Total 40000 - Tax Revenue

43000 - Inter-Govarnmental
43000.1 2020 AFT FEMA Grant
43018 - Interest-General Fund
44190 - Homeowner Exemption
44960 - Prap 172 Public Safety

Total 43000 - Inter-Governmental

46100 - Miscellanaous Revenue

46110 - Strike Team
46170 - Road Sign
46180  Donations
46190 - Mize Refunds

Total 46100 - Miscellaneous Revenua

Total Incoms

Expense

550001 2020 AFG FEMA SCBA's
60000 * Advertising and Promotion
61110 - Employer Tax Expense

61120 - Stipend to Chief
61140 - Clerical Staff Wages

61310 - Volunteer Comp {Comp} Paid Cal
61312 » Volun Paid Train

61320 - Mileage Reimbursement

61330 : Firefighter Physicals

Actuals June Praliminary )
30, 2021 Final
2U2U/2027 202172022 2024/2022
72,901.86 58,901.86 65,517.00
145,908.82 139,000.00 138,000.00
19.75 20.00 20.00
2,276.41 2,200,00 Z,200.00
93.12 80,00 80.00
2,310.98 " 1,700.00 1,700.00
49.91 30.00 30.00
3.81 10.00 10.00
44,155.50 41,500.00 41,500.00
194-818-10" 243,441.88 250,057.00
ALTTi9 G
98,000.00
2,118.69 2,000.00 2,000.00
1,180.12 1,000.00 1,000.00
29,751.21 25,000.00 25,000.00
33,000.22 28,000.00 126,000.00
15,000.00
754,554.93 50,000.00 50,000.00
279.50
3,178.33
536.84
773,549.60 50,000.00 80,000.00
1,001,387.92 321,441.86 426,057.00
200.00 103,148.00
1,115.12 1,000.00 1,000.00
41.601.77 25,000.00 25,000.00
17,400.00 21,600.00 17,600.00
28,423.60 45,000.00 45,000.00
16,065.37 10,000.00 17,800.00
2479.62 7,200.00 2,500.00
6,154.54 1,000.00 1,000.00
1,662.01 2,000.00 1,600.00
113,856,681 111,800.00 214.846.00
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N8J Fire Protection District
ACTUALS 06/30/2021

FINAL BUDGET 2021/2022

General Fund

61340 « Firefighter Trainer
61341 * Tralning Materials

61342 - Gertifications/Licensing
61340 - Firefighter Tralner - Othey
Total 61340 « Firefighter Trainer

61350 : Strike Team Pmts

61400 : Insurance (Personnel)
61410 - Workers Compensation
61420 - Life and Accldent Insurance
Total 61400 - Insurance (Personnel)

62200 - Clothing - Personnel ltems
62225 - PPE-Personnel Protective Equip
62226 + Operational Supplies

62300 - Dispatch Fees

62350 - Engine and Fire Fighting Supply
62375 - Equipment - Non-Flre Fighting

62400 - Communicating Equip
62401 - Radios/PagersfPhones (New)
62402 - Repalr Radlos/PagersiTelephone
62400 - Communicating Equip ~ Qther
Total 62400 - Communicating Equip

62500 - Dues and Subscriptions
62510 + Public Relation - Fire Pravent
62550 - Food Supplies

62600 - Fuel .

62700 - Cleaning Supplies

82750 » Insurance Bidg, Veh, & Liablty
62800 - Membarships & Subsgcriptions
62810 * Recognition & Awards

62850 - Medical Supplies

62005 « Office Equipment Purchase

62911 : Lease -
62015 - Copler Lease
Total 62911 - Lease
63000 - Nevada County Setvices

63400 » Intarest Expense
Total 63000 Nevada County

63701 - Building Maintenance

1,020.99 3,000.00 1.100.00
2,745.70 4,000.00 2,600.00
800.00 1,200.00 1,200.00
533 308.43 §,200.00 4,500.00
651,506.01 4500000  40,000.00
651 E26.01 45000.00 40,000.00
21,480.00 32,000.00 22 000.00
4,911.76 5,000.00 5,000.00
36,301.76 37,000.00 57,000.00
1,268.88 3,000.00 0.00
330.05 7,500.00 2 500.00
4,300.36 2,000.00 2.000.00
5,700.39 11,000.00 6,000.00
5,061.34 5,000,00 5,000.00
0.00 2,000.00 1,000.00
16.760.02 30,500.00 16,500.00
1,195.50 2 000.00 500.00
121.95 1,000.00 0.00
881.11 1,000.00 0.00
510865 %,000,00 500.00
3,397.38 4,000.00 3,500.00
145.39 2.500.00 500.00
0.00 200.00 0.00
9,102.74 10,000.00 10,000.00°
1,005.32 1,200.00 1,200.00
10,521.19 12,000.00 12,000.00
5,210.77 5,300.00 5,300.00
184,24 300.00 300.00
23,620.59 8,000.00 8.000.00
0.00 500.00 0.00
5337762 24, 000.00 70,800,00
1,706.51 4,500.00 1,700.00
1.706.61 1,500.00 1,700.00
6,008.00 7,000.00 7,000.00

119873
7.208.73 7,000.00 7.000.00
3.911.00
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NSJ Fire Protectlon District
ACTUALS 06/30/2021

FINAL BUDGET 2021/2022
General Fund

63705 - Equipment Maintenance
62376 - Equlpment Repalir Non Flre Fight
83705 + Equipment Maintenance ~ Othoer
Total 63705 + Equipment Maintenance

63706 - Engline Mainfenance

83707 * New Englne 6168 Tools and Equipment

63710 - Ground Maintenance
64900 : Office Supplies

64990 « Maetlng Meals/Supplles
66500 - Postage and Delivery

66700 - Professional Fees
86701 - Accountant/Payroll
86702 + Audit
66703 - Lagal

- 66704 - Background Chacks / Fingerprint

66705 - SCI Consulting
66700 * Professlonal Fees - Other

Total 66700 - Professional Feas

68400 - Travel Expense

68600 - Utilities
68601 - Telephone Service
68602 : Propane
68603 - Electric
68604 - Sewer Btation 1

68606 - Satellite TV

68607 - Internst & Web Page

68609 * Broadband

68610 « Cell Phone/Tahlet
Total 68600 - Utilities

80400 - Firefighters Stipend
80410 « Paid Call (A) Met ALL Qtr Skill
80420 - Paid Call (B) PART of Qtr Skill
80430 - Pald Calt (C) Officers
80440  Officer Supplemental {D)
Total 80400 + Firefighters Stipend

8000 + Ask my Accountant
66901 - Stale Datad Checks

1,717.95 1,000.00 1,000,00
1,154.80 1,200.00 1,200.00
2,872.75 2,200,00 2,200.00

19,567.39 11,500.00 11,500.00
3,760.35
4,620,05 2,500.00 2,500.00
7,142.57 1,800.00 1,800.00
585.05 600.00 600.00
169.50 500.00 300.00
2,921.90 2,800.00 2,800.00
5216.00 5,300.00 5,300.00
4,567.96 2,500.00 500.00
530.00 1,000.00 600.00
5,701,86 6,000.00 8,000.00
0.00 500.00 500.00
18,036.72 78,100.00 15,700,00
322.98 200.00 200.00
322.98 200.00 200.00
2,586.68 2,400.00 2,400.00
2,193.87 2,200.00 2,200.00
991.41 900.00 900.00
2,082.50 1,000.00 1,000.00
882.60 800.00 800,00
1,047.35 1,000.00 1,000.00
7,022.34 5,000.00 5,000.00
742,44 800.00 800.00
17,549.19 14,100.00 14,100.00
10,227.27 8,000.00 8,000.00
9,966.06 7,500.00 7,600.00
3,806.67 3,000.00 3,000.00
1,760.54 1,800.00 1,800.00
25,760.54 20,500.00 20,300.00
27.44
33.23
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NSJ Fire Protection District
ACTUALS 06/30/2021

FINAL BUDGET 2021/2022
General Fund

Total Expenso 986,407.87 368,800.00 426,057.00
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NSJ Fire Protection District-
ACTUALS 06/30/2021
FINAL BUDGET 2021/2022
Measure Q Fund

Actuals as of Final Budget

June 2021 202112022

Ordinary iIncome/Expense

39600 Due From other Funds Mitigation 14,000.00 22,711.43
40310 Measure Q Revenue/Taxes 107,711.60 100,000.00
80100 Interest 2,388.06 2,000.00
124,099.66 124,711.43
12200 Due fo other Funds General Fund -88,697.43 -65,5617.00
12210 Direct Charge Fee Nevada County -1,470.00 -1,500.00
63700 - Engine 6168 Payment -57,694.43 -57,694.43
-147,861.86 -124,711.43



NSJ Fire Protection District

ACTUALS 06/30/2021
FINAL BUDGET 2021/2022
Mitigation Fund
2021/2022

Ordinary Income/Expense

12200 Due to other Funds
10000 Refund of Sprinklers
Mitigation Fees/Revenue

80100 Interest

Beginning Balance July 1, 2020

Unaudited Ending Balance July 1, 2021

Actuals as of Final
June 2021 Budget
2021/2022
-14,000.00 -22,711.43
-951.90 0.00
10,449,13 8,865.83
172.91 100.00
18,075.46 13,745.60
13,745.60 0.00
13,745.60 0.00




NORTH SAN JUAN FIRE PROTECTION DISTRICT

13200 Tyler Foote Crossing Rd., Nevada City, California 95959
P.O. Box 299, North San Juan, CA 95960
Phone (530) 292-9159 Fax (530) 292-1417
www.nsifire.org
info911@nsijfire.org

BOARD OF DIRECTORS
REGULAR MEETING
Tuesday, September 28, 2021

Adopted October 26, 2021

PRESENT: Tim Tschantz, Chair; Bruce Boyd, Vice-Chair; Pat Leach, Treasurer; Rhea Williamson

ABSENT: Samantha Hinrichs

1. CALLTO ORDER: Meeting called to order at 5:01 PM. Roll taken. Quorum established.
Pledge of Allegiance.

2. APPROVAL OF September 28, 2021 REGULAR BOARD MEETING AGENDA:
The following items were asked to be removed from the agenda and to be heard at the
October Board Meeting; 7.A, 7.C, 7.D, 8.C, and 8.1.

Rhea Williamson moved to approve the amended agenda, Bruce Boyd seconded, motion
passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye

Samantha Hinrichs — Absent

Tim Tschantz — Aye

Ayes—4 Noes—-0 Absent—1 Abstain —0

3. PUBLIC COMMENT:
Boyd Johnson noted that on page 2 of the recently released Wildfire Season Guide, there is
an article on page 2 regarding fire station staffing during fire season. He asked the Board to
consider aggendizing a discussion with the Chief Officers on how NSJ Fire will staff our
stations during fire season and how many engines and firefighters will go out during fire
season as well as how the department will provide structure protection.

Boyd also asked, rhetorically, if the Board seen the article in the Union about the audit of
the Fire Safe Council Audit and how the County responded.

4., CONSENT CALENDAR:
Rhea Williamson asked to remove item 4.C for discussion.

Bruce Boyd moved to accept the Consent Calendar with item 4.C removed for discussion,
Pat Leach seconded, motions passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye
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Rhea Williamson ~ Aye
Samantha Hinrichs'— Absent
Tim Tschantz — Aye

Ayes—4 Noes—0 Absent—1 Abstain—0

Discussion of Item 4.C - Correspondence from 1S0O. Rhea Williamson noted that according
to the correspondence from I1SQ, it appears our classification with ISO changed and she
requested clarification. Tom Browning responded that ISO changed how they label each
classification (i.e. what was 6/8B is now 6/6X), but it appears the results of our recent
survey show that our classification has not actually changed.

Rhea Wiliamson moved to accept item 4.C, Pat Leach seconded, Pat Leach seconded,
motions passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye

Samantha Hinrichs — Absent

Tim Tschantz — Aye

Aves—4 Noes-0 Absent—1 Abstain—0

. ANNOUNCEMENTS:

Bruce Boyd announced he and Rhea Williamson submitted a grant proposal for the
Resiliency Grant. The proposal is to have the planning work done for transforming and
further developing Station 1,

. REPORTS

e Chief’s Report — Battalion Chief Chris Dorn

Chief Flores is on the Caldor Fire with his team.

6191 is on the KNG Fire by Sequoia Kings Canyon.

Initial Attack in the District has calmed down.

A recent garage fire was knocked down quickly with NS Fire and CAL FIRE,
E6164 is repaired and back in service.

Rhea Williamson asked if it would be helpful to develop pie charts to show ‘time of day’
and ‘day of week’ for fire activity. Heidi Ryan responded that she could develop those
charts for future meetings. Rhea also asked why our training records show no public
education trainings. Bruce Boyd responded that the lack of trainings is a direct result of
Covid-19 restrictions.

Tim Tschantz asked for a status update on the Firefighter Backfill Plan that was approved
at the July Board Meeting. Angel Flores informed the Board that this program is only put in
place when E6168 is out of County on Assignment. This program has helped ensure the
shifts of all firefighters assigned to E6168 are covered (ensuring District coverage} and the
firefighters have really appreciated the program. In addition to being a part of multiple
strike teams this summer, E6168 also covered Station 42 for roughly 6 weeks, Tom
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Browning added that he was contacted by a CAL FIRE Captain that NSJ Fire is the “best
organized and well trained volunteer department in the State.”

Tim Tschantz asked for an update on the SCBA(self-contained breathing apparatus) order.
Lynn McGarva responded that since we have received the Assistance to Firefighters Grant
for the purchase of SCBA's (after the Board approved $40,000 towards SCBA’s), the Board
will need to approve the new purchase amount.

A. Treasurer’s Report — Pat leach

i. Financials- July and August 2021: Funds Summary, Disbursement Detail, Deposit

Detail, Cal Card
Pat Leach provided a summaty of each page of the Financials for July and
August 2021, Pat wanted to ensure the Board understood that when we
purchase the SCBA's (funded by the Assistance to Firefighters Grant), we will
cover the cost until we are reimbursed. There is a potential we will go months
before we are reimbursed.

Boyd Johnson asked if the payment to IRS in July 2021 included any penalty
payments. Lynn McGarva responded that it did not.

Boyd Johnson asked if the payments to IRS and EDD in August 2021 included
any penalty payments. Lynn McGarva responded that it did not.

Liz Walsh asked if homeowners pay for the road signs that they order through
the Department. Heidi Ryan responded that office staff order the signs through
Zap Manufacturing, the District pays for them, and then the homeowner
reimburses the District when they pick their signs up. We do not mark the cost
of the signs up, the homeowner pays the price the District is charged.

Rhea Williamson asked about the purchase of a $3,000 lawn mower and where
it is used. Tom Browning responded that the lawnmower is used on the lawn
and helipad at Station 3, as well as the grounds at Station 1.

Rhea Williamson moved to approve the July and August 2021 Financials as
presented, Bruce Boyd seconded, motion passed by roli call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye
Samantha Hinrichs — Absent
Tim Tschantz - Aye

Ayes: 4 Noes: 0 Absent: 1 Abstain: 0

ii. June 2021 Cal Card Expenses
This page was missing from the July 2021 Financial Report.
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Bruce Boyd moved to approve the June 2021 Cal Card expenses as presented,
Rhea Williamson seconded, motion passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye
Samantha Hinrichs — Absent
Tim Tschantz - Aye

Aves: 4 Noes: O Absent: 1 Abstain: 0

iii. Final Budget FY 2021-22

Pat Leach pointed out that the Final Budget is presented with three columns; The first
column is the Actuals for FY 2020-21; the second column is the Preliminary Budget that
the Board Approved at the June 2020 Board Meeting; and the third column is the
Proposed Final Budget that, when approved, will be sent to the County.

Rhea Williamson pointed that some of the sub-totals in the Actuals column were not
added correctly. Lynn McGarva thanked Rhea for pointing those out and informed that
she will correct those mistakes.

Rhea Williamson asked for reasoning on many line items where the actuals for FY
2020-21 were noticeably different that we are using in the Final Budget. Lynn McGarva
was able to explain the reasoning and reminded Rhea that we will revisit the budget in
January and make budget adjustments as needed.

Tim Tschantz asked why the revenues from strike teams is low compared to the Actuals
for FY 2020-21. Lynn responded that strike team activity is not guaranteed. We must
include it in the budget, but there is no way of knowing what that number will be. And
although we often receive a lot of revenues from strike team activity, we will also incur
a lot of strike team expenses as a result.

Rhea Williamson moved to adopt the Final Budget for FY 2021-22 with the correction
to the Actuals for FY 2020-21 as discussed, Bruce Boyd seconded, motion passed by roll
call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye

Samantha Hinrichs — Absent

Tim Tschantz - Aye

Ayes: 4 Noes: O Absent: 1 Abstain: 0

B. District Managers Report- Lynn McGarva
Lynn McGarva summarized the recap of the IRS penalties to date. Lynn went back to 2011
and did not find a penalty before the penalty incurred at the end of 2019.
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Boyd Johnson pointed out that a penalty in the amount of $3692.82 from August 2020 was
only listed as a payment to the IRS, it was not clearly identified as a penalty. A discussion
ensued between Boyd Johnson and Lynn McGarva regarding the details and timeline of the
documents included in the packet. Boyd Johnson wants to ensure the Board is transparent
and open regarding any penalties incurred in the future.

Rhea Williamson noted that this penalty was something Lynn McGarva inherited when she
was hired in April, 2020. It is a historical issue that Lynn is remedying. In the future, all
penalties will be clearly identified and discussed at Board meetings.

Lynn McGarva also informed the Board that Cal OES overpaid us $10,000 that we will have
to pay back.

C. Firefighter Association Report- Angel Flores
s The next Association meeting is on Wednesday, October 29%, new officers will be
nominated.
e Sweetland Garden Mercantile donated $5,000 to the Association.
* Alocal non-profit has gifted the firefighters $5-6 thousand in supplies and
equipment including a new ice machine.
s The Association is starting to brainstorm another BBQ fundraiser.

Bruce asked if the Association would like the Board to acknowledge these large
contributions. Angel responded that the Association will be formally thanking the donors,

D. Fire Safe Council/FireWise Coalition/Ridge FireWise Communities Report — Pat Leach
e Fire Safe Council has recently received a few large grants. One is to help seniors
achieve defensible space, spread the word.
The Council is locking for sawyers and grounds men to help man crews.
The South County Fuel Break will begin this Winter.
65 FireWise Communities in Nevada County, 50 are in the process of achieving
certification,

E. NCFA Report — Pat Leach
No meeting to report on.

7. OLD BUSINESS
B. “Preparing for Large Fires” Discussion — Tim Tschantz
Rhea Williamson shared that Ann Solik has helped create a flyer that includes a letter
from the Chief, the bullet point document Rhea developed and shared with the Board
in July, and a map of the Zone Haven zones within the District. Residents should
receive the flyer by the end of next week.

Heidi Ryan shared that Alex Friant, from Nevada County GIS, has developed two maps
of the District that include the Zone Haven zones; a small map to be used in

mailers/handouts; and a large map that can be printed on 24”X36”",

8. NEW BUSINESS
A. Doctor Contract — Will Green
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Will Green, the EMS Captain, et the Board know that we are required by SSV (Sierra
Sacramento Valley) EMS to have a medical doctor on contract to review our EMS program,
Will has contacted Dr, Dan Goldsmith who has agreed to provide this service for our
District. Dr. Goldsmith is the medical doctor on contract with Nevada County Consolidated
Fire Protection District and Grass Valley Fire Department. The contract has been reviewed
by our Counsel, Gary Bell.

B. Organizational Chart Change ~ Rhea Williamson

Rhea Williamson presented the proposed change to our organizational chart that was
brainstormed with the Personnel Committee and Chief Officers. There were some minor
changes suggested regarding to whom Administration reports to. The updated proposed
organizational chart will be presented at the October Board meeting. The proposed
changes would help develop and mentor future Chief Officers within the Department.

Liz Walsh asked if the Deputy Chief position proposed would be an administrative only
position or a field position. Tom Browning responded that all Chief Officers are field
positions and have the potential to be assigned to large incidents. However, with four
Chief Officers on rotation, staff can ensure there is always a Chief Officer in the District.

Pat Leach moved to accept the proposed changes to the organization with
minor changes regarding to whom the Administration staff reports to, Bruce
Boyd seconded, motion passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye
Samantha Hinrichs — Absent
Tim Tschantz - Aye

Avyes: 4 ' Noes: 0 Absent: 1 Abstain: O

D. Resolution 2021-09 Fee Schedute for Cases of Negligence, Criminal Activity, and False
Alarms FY 2021-22 — Chris Dorn

Chris Dorn informed the Board that Chief Flores would like to see the rate increased for
false alarms. However, Tom Browning suggested the rate stay the same. A discussion
ensued regarding when and how we would charge individuals these rates.

Rhea Williamson moved to adopt Resolution 2021-09 as presented, Pat Leach
seconded, motion passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye
Samantha Hinrichs — Absent
Tim Tschantz - Aye

Ayes: 4 Noes: 0 Absent: 1 Abstain: 0

E. Volunteer Forms — Rhea Williamson
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Rhea Williamson presented two sign-in forms used by California State Parks to track and
account for volunteer laborers/helpers. Rhea suggests North San Juan consider using
similar forms to track our non-fire volunteers. According to our District policy, non-fire
volunteers are covered under our Worker's Comp, but we do need to be informing our
policy carrier of who is volunteering as well as the project type and date/time of work
completed. Heidi Ryan is waiting for a call back from our Liability provider about how these
types of volunteers are covered as well,

F. Measure Q Rate Increase — Pat Leach _

Pat Leach reminded the Board that Measure Q was passed by our constituents in 2014 and
the rate has never been increased. This is the time of year to consider an increase to
Measure Q that would affect the tax rolls for the upcoming fiscal year. Before retiring from
the Board, Ed Beckenbach asked to have a resolution completed each Fall stating if we will
increase Measure Q or not. Pat asked the Board to consider whether to increase Measure
Q and we can continue the discussion at the next Board meeting.

G. Acknowledging the Retirement of Boyd Johnson, Discussion — Tim Tschantz

Boyd Johnson has retired from the North San Juan Fire Protection District after 32 years of
service. When Boyd retired as Fire Chief in 2009, his dress shirt was retired, and the Board
gifted him a wooden kayak. Board members were asked to brainstorm ideas of how to
properly acknowledge 32 years of service for continued discussion at the next Board
meeting.

H. Mitigation Refund — Heidi Ryan

Heidi Ryan asked the Board to issue a refund for a local resident who completed
construction on their new home in 2020. The resident paid mitigation feesin 2018 at a
rate of $0.59/ft sq. and was advised to return to the office after completion and
installation of a sprinkler system to receive a refund of $0.30/ft. sq to reflect the mitigation
fee rate with sprinklers installed.

Bruce Boyd moved to issue a refund of mitigation fees as presented, Rhea
Williamson seconded, motion passed by roll call vote as follows:

Bruce Boyd — Aye

Pat Leach — Aye

Rhea Williamson — Aye
Samantha Hinrichs — Absent
Tim Tschantz - Aye

Ayes: 4 Noes; 0 Absent: 1 Abstain: 0
€. NEXT MEETING: October 26, 2021, 5:00 PM via Zoom
D. ADJOURNMENT: Meeting adjourned at 7:32 PM.

Heidi Ryan

Heidi Ryan, Board Secretary
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