County of Nevada ICMA Veteran Fellow

Definition and Class Characteristics
Nevada County is a rural County located in Northern California with 900 employees and a population of 100,000 with an annual operating budget of $331 Million. Located in the foothills of the Sierra Nevada Mountains, Nevada County includes the incorporated cities of Grass Valley, Nevada City, and Truckee.   The Nevada County Information and General Services Agency is hosting an ICMA Veteran Fellow to work under the direction of the Information and General Services Agency Director. 
1. The Information and General Services Department maintains vital infrastructure and related services to enable county employees to serve the citizens of Nevada County and delivers direct community services as well. IGS business units include:
· County Airport
· Capital Facilities
· Centralized Purchasing
· Energy Services
· Facilities Maintenance
· Geographic Information Systems (GIS)
· Information Systems
· Office of Emergency Services 
· Printing, Copying, and Scanning Services
· Public Library System
The Veteran Fellow will be assigned specific objectives and projects that align with the strategic execution to accomplish high level departmental goals and objects, ultimately for furthering County goals and objectives within general policy guidelines.

Objective: Agency Strategic Plans, Performance Measures, and Fiscal Projections 
· Evaluates Agency functions and related activities to develop a 12-month plan to drive organizational maturity
· Develops strategic plans with each IGS department/division that supports the goals, objectives, policies, procedures, and work standards 
· Develop and support organizational maturity, alignment,  and performance management strategies, systems, and documentation 
· Develop and support employee lifecycle, engagement, communications, and retention strategies, systems, and documentation 
· Prepares current long-term five-year capital/budge plan with input from each IGS department/division directors and managers.
· Supports activities that align and link organizational Board of Supervisor objectives through IGS plans and performance measures that ensure connections all the way down to line staff level.
· Confers with and provides professional assistance to members of County departments
· Represents the County in meetings with representatives of governmental agencies, vendors, professional, business and community organizations, and the public
· Supports activities of the Emergency Operations Center, which may include helping ensure requests for disaster service workers are fulfilled when calls for assistance arise, serving on the Emergency Operations Center as assigned, and providing other support as needed.

Success of the above stated objectives looks like:
· Shared sense of purpose and alignment across the organization 
· Advanced planning with balanced priorities 
· Focused, empowered leadership members
· Authentic user empathy is shown to all customers, and to each other
· Leadership team understands, articulates, and creates value for customers
· A collaborative environment with trust is in place across the entire leadership team
· Leadership team values delivery over perfection 
· Team members support the entire journey, not just their portion
· Team members establish and uphold standards of quality 
· Everyone is supporting IGS systems and structures 
· Team members have respectful, constructive conflict with one another to resolve issues
· IGS goals are alignment with and inclusive of customer goals and needs (County departments)
· Objectives are achieved on time or renegotiated beforehand.
· Transparency and forthrightness is embraced by the team, holding one another accountable for results
· Meetings focus on the future rather than the past.

Objective: Employee Engagement, Satisfaction, and Wellness
· Develops communication and training plan to align IGS with High Performing Organization methodology designed to connect and engage employees at all levels to the larger team/department/agency/county goals and objectives
· Develops IGS standards with each IGS department/division director, managers, and supervisors defining clear roles and responsibilities for all employees, so they understand what is expected of them and those of their teammates and managers
· Develops standardized methods and tools that are implemented consistently by all IGS managers and supervisors for all IGS employees

Success of the above stated objectives looks like:
· High retention and turnovers are low 
· Employees talk about having work-life balance 
· Employees feel work is both challenging and rewarding 
· People want to join our organization
· Leadership is shared and teamwork is embraced 
· There is a lack of complaining, whining, finger pointing, and gossip 
· Employees smile and moral is high 
· Employees feel valued and recognized 
· Change is seen as an opportunity for growth 
· Employees feel informed and know what’s going on around them
· High number of applicants during recruitments 
· Employees know what the IGS Vision, Why and Values are.

Objective: Successful and consistent execution of IGS Goals, Performance Measures, and daily operations & services
· Develops plans and supports activities that ensure IGS goals, plans, and performance measures align organizationally from the Board of Supervisors down through managers, teams, and ultimately to individual staff members.
· Develops work plans and communication plans that directly empower employees to meet the needs of their customers
· Review, analyze, and develop performance measures based and IGS goals and objectives that are measurable and reportable 
· Supports strategic objective execution across all IGS 

Success of the above stated objective looks like:
· Employee’s work is purpose driven & value based 
· Staff have defined roles and accountability  
· Meaningful measurements, metrics, and timely feedback is in place
· There is active open communication throughout the organization
· Focuses on personal and organizational accountability 
· Is resilient and capitalizes on adversity 
· Continuous process improvement and renewal 
· Selects talented people who fit the culture 
· Innovative, flexible, and adaptive 
· Results oriented 
· Perpetual learning and staff development 
· Constantly challenging the organization to be better
· Customer’s ratings of the value of IGS services are very high
· Forward progress is ongoing and consistent with goals accomplished as planned

Physical Demands and Working Conditions
Mobility and manual dexterity to work in a standard office environment and use standard office equipment and computers; vision to read handwritten and printed material and a computer screen; hearing and speech to communicate in person and by telephone.
 
 Some accommodation may be made for some physical demands for otherwise qualified individuals who require and request such accommodation.
 

