Nevada County ARPA Outdoor Visitor Safety Fund Grants

PROJECT AND EXPENDITURES REPORT

Reports will be reviewed by Nevada County staff or designee, and information in this report will be
shared on the Nevada County website available at American Rescue Plan Act (ARPA) | Nevada County,

CA (mynevadacounty.com)

NOTE: Reporting Periods commence 10 days after the end of each quarter, starting on 4/10/2022 and
are required every quarter thereafter. This Reporting Period (insert date) April 1 —June 30, 2024

Subaward Number:

Awardee Legal Name:

South Yuba River Citizens League

Date:

January 9, 2024

Point of Contact:

Julie Pokrandt

Email: julie@yubariver.org
Street Address: 313 Railroad Ave Suite 101
City: Nevada City, Ca

Zip: 95959

Total Award Amount: $75,000

Brief Project Description:

Mile Marker Project for Wild & Scenic Trails of S. Yuba River

Please provide info for at |

east one of the following:

DUNS

TIN UEI

796-689-164

68-0171371

Project Status: (check one)

|:| Not started |:| Completed less than 50% |:| Completed 50% or more |:| Completed

Please Respond to the following:

Are you registered in SAM.gov?

In the preceding fiscal year, did your organization
receive 80% or more of your annual gross
revenue from federal funds?

In the preceding fiscal year, did your organization
receive $25 million or more of its annual gross
revenue from federal funds?
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Grant Activity:

Budget Items Funds Funds Funds Total Amount Amount Total Spent
Proposed Proposed Proposed Proposal Spent Spent This To-Date
FY 2021/22 | FY 2022/23 | FY 2023/24 Through | Reporting
Previous Period
Reporting
Period
Salaries and 49,440 22,254.00 | $12,516.50 | $34,770.50
) 49,440
Benefits
Serwcles and 26,500 26,500 4,920.24 $558.58 $5,478.82
Supplies
Contracts for
Service Delivery
Equipment
Purchases
Other Expenses
TOTAL $75,000 $75,000 | $27,174.24 | $13,075.08 | $40,249.32

Describe progress you have made towards your grant objectives that increase resiliency, support
recovery, and provide relief. Please describe how progress is measured (e.g. number of people

reached, project milestones completed) and include information on beneficiaries served, both direct and
indirect. Please limit response to one page or less.

Q2 Summary: April 1% - June 30* 2024

In the last reporting period, we completed the installation of Carsonite posts on most of the trails

currently included in this project. To complete this effort, we installed mile marker signage on the
Doolittle Trail, which can be accessed from the Tahoe National Forest Gold Quartz Day Use Area and
placed intersectional signage at the conjunction of the South Yuba Trail with both the Humbug Trail and
Missouri Bar Trail. We also continued coordinating with California State Parks to have Trail Abbreviation
Keys Installed at trailhead kiosk at Bridgeport State Park, Independence East, and Hoyt’s. Additional
coordination with BLM allowed for the same signage to be placed in several other sites where users can
access the South Yuba Trail.

Given that this project is nearing completion, we have shifted our efforts on public outreach related to
visitor safety and instructions for using the newly implemented signs when on the trail. SYRCL's River
Ambassadors have been leading this effort.

SYRCL created and printed out large maps that are specific to each section of river where the
Ambassadors are stationed and interacting with visitors. This has supported the project goal of increasing
visitor safety and wayfinding capacity throughout the South Yuba canyon.

SYRCL also created a tri-fold pamphlet about the Mile Marker system, which will be passed out this
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summer at River Ambassador booths.

In the next quarter we anticipate receiving an invoice from Sierra Gold Parks Foundation for trailhead
kiosks to be purchased in addition to the 8 kiosks that they were able to purchase. SYRCL has chosen to
use this avenue to meet the Trailhead Kisok deliverable for this project so that the signage throughout
the South Yuba Canyon has a consistent messaging and design.

We also anticipate receiving an invoice from Bear Yuba Land Trust for their outreach efforts to private
landowners that are part of the South Yuba trail system.

In addition to the array of work that has been done to move this project closer to completion, we have
also highlighted it on the SYRCL website (yubariver.org), in enews articles and in posts on social media.

Describe any discrepancies between the budget expended as reported above from the submitted Line
Item Budget (Attachment A) from your RFA.

Provide receipts and verification of expenditures i.e. canceled checks, contracts, invoices, receipts

Can be provided as attachments

Other comments

https://yubariver.org/posts/celebrating-the-completion-of-the-south-yuba-river-trail-markers-project/

Date submitted: July 9, 2024
Report submitted by (name/title): Julie Pokrandt, Development Director

(Please type your name and title above, no wet signature is needed)
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