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Manager Administrator Core Course (MACC)

Course Description

This 80-hour skill building seminar is designed for people recently assigned to manager or administrator job
roles for the first time in a local correctional setting (Probation, Juvenile Hall, County Jail or City Jail

participating in STC).

The course is required core training within one year of appointment by persons occupying positions
designated as STC-eligible in participating agencies.

Course Topics

* Management and Leadership
* Managing Change
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‘ * Defining and Creating Expectations
» Leadership Styles
» Sustaining Yourself as a Leader
» Teamwork
» |eaders and Organization Health
» Media Relations
» Politics of Budgeting
» Ethical Leadership
» Risk Management
* Management Perspectives — Chief's Panel

Tuition: $1,415
STC Certification Number: 854-1923

Course Dates:

MACC LXV Week 1 - April 22-26, 2024 Week 2 - May 13-17, 2024

Course Date(s)

MACC LXV - San Diego
April 22,2024 - May 17, 2024
8:00 am - 5:00 pm

{ Register for Manager Administrator Core Course (MACC) — (https://www.govtraining.com/registration?course_id=60)
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