
ENCAMPMENT  STRATEGY   MAP

Homeless 

Outreach and Engagement              1‐30 

days 

Housing Resource Teams ‐ Shelter and  

Housing Path                                                  30‐

Assessing ‐ documentation  Matching 

Initial Assessment  Identify Housing Path 

HMIS/CES? 

Income?  PSH

Identification/Birth Cert?  ‐ Bluebook 

HCV RRH

 ‐ referral to FREED

Housing barriers  BHBH Hotel/Interim 

Evictions?  ‐ HOME team, AMI and HH shelter 

ADA needs? Treatment

Credit issues?  ‐ HOME team/BH SUD Staff

Transportation?  Shelter 

Criminal  issues?  ‐ HH shelter/HOME team

Pets?  SNF

 ‐ HOME team/Medical

Eligibility  Booth 

Calfresh/MediCAL?  ‐ CalWORKS/HSP 

HSP? Primary services aquistion 

DV?

Veteran? Medical needs ‐ List 

Senior? 

Assessments

SUD

MI Primary services Linkage ‐ List

Co‐ccuring

Medical

PCP?

Managed care plan ?

Chronic/Acute? 

Commence social mapping ‐ Formal and 

Informal supports 



Housing Navigation/ICM CTI Phase 2       30 ‐

180 days

housing placement/Ongoing support CTI PHASE 3 180 

days ‐ 1 year

Navigation Stabilization and Sustaining

Referall to Landlord Liaison Team  LLT post housing supports ‐ Move in kits

RRH 

Formal Supports ‐ List

PSH

Diversion 

PBV/HCV  

Infomral Supports ‐ List

T‐Housing

HUD ‐ VASH  (Veterans) 


