Nevada County Consolidated Fire District

Resolution 24-27
Final Budget for the Fiscal Year 2024-25

WHEREAS, § 13895 of the California Health and Safety Code requires the adoption of an
Operations Budget by the Board of Directors on or before October 1 each year at a public hearing; and

WHEREAS, management has identified the need to expend funds during Fiscal Year 2024-25 to
maintain a designated level of service over and above operational expenditures; and

WHEREAS, the District currently has three designated Funds from which supplemental
purchases may be taken; Fund 733 AB 1600, Fund 734 Special Tax Assessment (2012) and Fund 758
Capital Purchases (if necessary);

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Nevada County
Consolidated Fire District hereby adopts the Final Budget for Fiscal Year 2024-25 in the amount of
$9,543,064 attached hereto as Exhibit “A”, with the stipulation that all purchases comply with
Resolution 24-21:

1. Fund 722 - $7,672,681
2. Fund 733 - S 160,417
3. Fund 734 - $1,087,102
4. Fund 758 - S 622,864

PASSED AND ADOPTED by the Board of Directors as Resolution of the Nevada County
Consolidated Fire District at the Regular Board Meeting held on the 19% day of September 2024 by the
following roll call:

Ayes:
Noes:
Absent:
Abstain:
Keith M. Grueneberg (Oc!G 2024 15:07 PDT)
Keith Grueneberg, President of the Board
Nevada County Consolidated Fire District
Attest:
Tacoca Buak

Tricia Bush, Secretary of the Board

Resolution 24-27
September 19, 2024
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* BUDGET SUMMARY '

Fund 722 is the general operating fund of the district. The primary sources of the General fund are
Property Taxes, Special Assessment, reimbursement for items such as strike team assignments,
vehicle repairs and cost recovery, and other revenue for rentals, operations permits and plan reviews.

Fund 723 is an internal contingency fund for the district. This fund is to maintain 10% of revenue.

Fund 733 is for development impact fees, or more commonly known as AB 1600 mitigation fees. The
revenue source from this fund is for new development (building) within the boundaries of Nevada
County Consolidated Fire District. These funds are restricted for use for new improvements or
services.

Fund 734 is the 2012 Special Tax fund; these funds are to maintain prompt local fire protection and
emergency medical responses within the district. This was to maintain the current staffing and
prevent the layoff of personnel. These funds are transferred to the general fund, 722, to maintain
these services.

Fund 758 is the capital reserve fund of the district. The main revenue source for this fund is from the
sale of surplus equipment and transfers from the general operating fund, 722. These funds cover
expenses for capital improvement, apparatus, and equipment replacement.




Nevada County Consolidated Fire District
~Operating Fund 722 Budget Recap™

Revenues
Taxes & Assessments
Reimbursements
Other Revenue
Revenue Total

Operating Expenditures

Wages & Benefits

Wages

Taxes

Benefits

Wages & Benefits Total
Personnel Related
Facility & Equipment
Vehicle Related
Gen & Admin
Total Operating Expenditures

Other Income & Expense

Fund 722 Over / <under>
Seasonal program funded from prior yr
Fund 722 adjusted Over / <under>

Beginning Cash Balance

Revenues

Available Cash

Expenditures

Other Income & Expense

Transfer Out Capital Expenditures (758)
Transfer Out Contingency Fund (723)
Ending Cash Balance

Contingency Fund (723)
Beginning Cash Balance

Transfer In Operating Funds (722)
Ending Cash Balance

2024-25 2023-24
Final Preliminary Amended Through
Budget Budget Budget 30-Jun
8,137,523 8,113,145 7,849,762 99%
220,918 154,858 114,000 164%
77,405 70,545 86,940 138%
8,435,846 8,338,548 8,050,702 101%
4,342,978 4,239,676 4,553,091 95%
78,036 68,668 73,184 96%
2,622,337 2,586,944 2,258,962 97%
7,043,350 6,895,288 6,885,237 96%
229,386 263,371 218,327 91%
604,203 599,537 571,963 85%
211,504 213,535 245,889 83%
635,484 672,864 614,068 88%
8,723,927 8,644,595 8,535,484 94%
(12,500) (12,500)
(300,581) (318,547) (484,782)
(313,081) (318,547)
2,289,136 2,244,245
8,435,846 8,338,548
10,724,982 10,582,793
(8,723,927) (8,644,595)
(12,500) (12,500)
(175,000) (250,000)
1,813,555 1,675,698
1,113,736 1,113,736
1,113,736 1,113,736
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Budget Summary for: FY 23-24 2022-23
~Mitigation Fee Fund 733~ Final Preliminary Amended Through
Budget Budget Budget 31-May
Revenues
4160 Mitigation Fees 134,000 134,000 100,412 92%
4820 Interest 3,500 3,500 1,200 125%
Revenue Total 137,500 137,500 101,612 110%
Expenses
6911 Structure & Improvements 0 0 0%
6921 Equipment 160,417 160,417 51,803 100%
7561 Consultants - - 23,000 0%
160,417 160,417 74,803 99%
Fund 733 Over / <under> (22,917) (22,917) 26,809
Beginning Cash 179,048 201,965 0
Fund 733 Over / <under> (22,917) (22,917) 0
Ending Cash 156,131 179,048 0




Budget Summary for: FY 2024-25 2023-24
~Special Tax Fund 734~ Final Preliminary Amended Through
Budget Budget Budget 31-May
Revenues
4150 Special Tax 2012 1,085,602 1,091,442 1,010,219 95%
4820 Interest 1,500 160 1,500 141%
Revenue Total 1,087,102 1,091,602 1,011,719 94%
Expenses
7631 Special District Fees 10,856 8,730 10,331 79%
Expense Total 10,856 8,730 10,331 93%
Fund 734 Over / <under> 1,076,246 1,082,872 1,001,388 95%
Beginning Cash 64,795 0
Fund 734 Over / <under> 1,076,246 1,082,872
Transfer Out (1,131,041) (1,022,747)
Ending Cash 10,000 60,125




Budget Summary for: FY 2024-25 2023-24
~Capital Expenditure Fund 758~ Final Preliminary Amended Through
Budget Budget Budget 30-Jun
Revenues
4820 Interest 7,636 5,929 9,216 100%
4830 Equipment Rental 0
4850 Sale of Surplus Property 175,000 275,000 60,000 0%
Revenue Total 182,636 280,929 69,216 15%
Expenses
6911 Station 215,000 278,000 8,000 0%
6921 Equipment 402,864 387,355 151,249 199%
6931 Vehicles - 0 65,000 72%
7561 Consultants 5,000 20,500 6,000 0%
622,864 685,855 230,249 90%
Fund 758 Over / <under> (440,228) (404,926) (161,033)
Beginning Cash 644,879 430,940
Transfer in from 722 175,000 250,000
Fund 758 Over / <under> (440,228) (404,926)
Ending Cash 379,651 276,014
Detail
Acct Amount
6911 Station
Station 89 Base Radio 8,000 223,000
88 Interior Remodel 20,000
89 Interior Remodel 20,000
86 Interior Remodel 175,000
6921 Apparatus & Equipment
AED Replacements - 6 20,425 373,100
E88 Payments (Aug & Feb) 133,729
WT 84 Payments (Sep) 34,127
Teal Golden Eagle UAV
R84 Payments 59,819
New E84 125,000
Jaws, Full Set E-Tools
6931 Vehicles 80,000
Staff Vehicle 80,000
7561 Consultants
Water Tender 6,000 16,500
Explorers
Stations 10,500

692,600



