
Attachment A
MOU- County, RRFPD, PVFPD, NCCFD
Operating Budget - Rough & Ready Fire Station #59
2023/24 Fiscal Year

 23/24 Budget   Jul  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Budget Total  Jul  Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total Actuals

Revenue*
RRFD Fire Assmt 140,000                  77,000          56,000          7,000            140,000        78,252     1,183       56,911     5,856         142,202        
RRFD 1% Ad Valorum 290,500                  159,775        116,200        14,525          290,500        160,497   58            116,725   15,600       292,880        
RRFD Prop172 43,750                    3,646            3,646            3,646            3,646            3,646            3,646            3,646            3,646            3,646            3,646            3,646            3,646            43,750          3,244       7,276       3,317       7,716       5,704       6,920         34,177          
RRFD Current Unsecured 4,200                      4,200            4,200            4,879       188          33            6              32            15            23            8                5,184            
RRFD Prior Unsecured -                         79            4              5              8              7              10            8                121               
RRFD Supplemental Secured 7,000                      1,000            1,000            1,000            1,000            1,000            1,000            1,000            7,000            3,021       212          887          1,135       1,086       404          1,061         7,806            
RRFD Supplemental Unsecured -                         116          14            6              56            16            35            46              289               
RRFD Supplemental Prior Unsecu -                         15            2              1              1              2              13            5                39                 
RRFD St Other In Lieu -                         13            13                 
RRFD S7 Homeowner's -                         276          644          644          276            1,840            
County Support* 367,550                  -                -                21,563          87,520          87,521          18,588          86,520          842               64,996          367,550        87,762       87,762          
NCCFD Contribution -                         -                -                
Interest Income -                         -                1,741       839          993          598            4,171            
Miscellaneous Revenue -                         -                862          15            454          3,770         5,101            
Donation -                         50            300          200          1,957       2,507            
Sale of Fixed Asset -                         -                4,500                 4,500            
Mitigation Fees -                         -                1,512                 620          918          3,050            
Total Revenue 853,000                  3,646            3,646            25,209          91,166          91,167          245,621        4,646            23,234          91,166          176,846        5,488            91,167          853,000        -                6,012                 1,741       9,035       -          250,572   3,027       963          6,660       185,533   6,189       121,910     591,642        

Expenses
Payroll Related Costs 900,000                  75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          900,000        61,762               46,286     50,066     41,973     75,106     40,758     69,973     59,921     53,133     60,776     98,679       658,433        
Fuel 18,000                    1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            1,500            18,000          1,117                 918          943          1,117       967          882          997          1,084       533          1,033       1,188         10,779          
Tablets 4,000                      4,000            4,000            -                
Dispatch Services 16,000                    1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            16,000          1,253       1,275       1,486       1,486       1,590       7,090            
Vehicle Maintenance 16,000                    1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            1,333            16,000          11,239               11,619     2,566       8,119       7,312         40,855          
Household supplies 6,000                      500               500               500               500               500               500               500               500               500               500               500               500               6,000            34                      99            34            68            553          34            202          347          34            53            112            1,570            
Professional Services 22,000                    1,833            1,833            1,833            1,833            1,833            1,833            1,833            1,833            1,833            1,833            1,833            1,833            22,000          982               81                      3,017       105          8,570       105          1,351       130          1,012       4,914         20,267          
Office Expense 5,000                      417               417               417               417               417               417               417               417               417               417               417               417               5,000            875                    363          596          27            271          24            100          116          380            2,752            
Utilities 30,000                    2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            30,000          4,199                 2,089       1,690       3,332       400          1,207       3,799       1,599       1,928       1,039       5,856         27,138          
Structure Maintenance 15,000                    1,250            1,250            1,250            1,250            1,250            1,250            1,250            1,250            1,250            1,250            1,250            1,250            15,000          13,719               509          120          9,889       5,063       4,003       1,030       1,949       2,767       430            39,479          
Engine Payment 36,000                    3,000            3,000            3,000            3,000            3,000            3,000            3,000            3,000            3,000            3,000            3,000            3,000            36,000          17,462               17,462          
Liability Insurance 20,000                    20,000          20,000          15,601          20,532       36,133          
Training/New Hire Expenses 60,000                    17,500          17,500          2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            2,500            60,000          3,469                 3,239       12,446     5,795       6,815       3,287       35,051          
Total Expenses 1,148,000               130,167        106,167        91,167          91,167          91,167          91,167          91,167          91,167          91,167          91,167          91,167          91,167          1,148,000     16,583          113,957             52,918     57,813     68,594     104,380   42,908     87,711     73,657     59,293     79,792     139,403     897,009        

Net Change in Fund Balance (295,000)                (126,521)       (102,521)       (65,958)         (1)                  0                   154,454        (86,521)         (67,933)         (1)                  85,679          (85,679)         0                   (295,000)       (16,583)         (107,945)           (51,177)   (48,778)   (68,594)   146,192   (39,881)   (86,748)   (66,997)   126,240   (73,603)   (17,493)      (305,367)       

Beginning Fund Bal RRFD* 295,000                  295,000        168,479        65,958          1                   (0)                  (0)                  154,454        67,933          0                   (0)                  85,679          (0)                  295,000        305,367        288,784             180,839   129,662   80,884     12,290     158,482   118,601   31,853     (35,144)   91,096     17,493       -                

Ending Fund Bal RRFD -                         168,479        65,958          1                   (0)                  (0)                  154,454        67,933          0                   (0)                  85,679          (0)                  0                   0                   288,784        180,839             129,662   80,884     12,290     158,482   118,601   31,853     (35,144)   91,096     17,493     -             (305,367)       

*Notes: (305,367)       
County Contribution not to exceed $1M total for 23/24 + 24/25
Fund balance is estimated pending close of 22/23 Year End -                
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