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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2024-2025 BUDGET

The Truckee Donner Recreation and Park District is a special district of Nevada County,
located in the Sierra Nevada Mountains of California, west of the Nevada state line. The area
is the Gateway to the North Lake Tahoe resort areas of Olympic Valley, Tahoe City, Kings
Beach and Incline Village. Many major ski resorts are minutes away, including

Palisades Tahoe Olympic Valley, Palisades Tahoe Alpine Meadows, Sugar Bowl, and Northstar
at Tahoe. Donner Lake and Donner State Memorial Park lie within the district boundaries.
There are also several large reservoirs and Forest Service campgrounds in the immediate
area. The Truckee Donner Recreation and Park District provides a wide variety of quality
parks, facilities, programs, and recreational opportunities.

MISSION STATEMENT

Inspiring Creative Active Lives for a Healthy Mountain Community

ORGANIZATIONAL DIVISIONS

ADMINISTRATION DIVISION

The Administration Division is responsible for providing General Management of the District
including registrations for activities and reservations of facilities, Finance, Human Resources,
Information Technology, Payroll, Purchasing, Records, and Risk Management. This includes
processing and recording of financial transactions such as revenue receipts, accounts
payable, payroll, and summarizing financial transactions in a format that allows management
and Board to review fiscal performance and related departmental budget conformance. The
Division establishes internal accounting controls and aids the Board in contracting for external
audits. The Administration Division works with the Superintendents to develop both proposed
and final budgets.

RECREATION DIVISION

The Recreation Division is responsible for operating recreation facilities and providing
recreation activities and programs throughout the year. There are programs offered to adults,
teens, and children. Fees collected for programs are budgeted to break even with operating
expenses for the program.

PARKS DIVISION

The Parks Division is responsible for maintaining all parks and facilities of the District. Fees
collected for facility rentals are budgeted to cover some of the costs to clean and maintain the
building, park, structure, or field rented.
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2024-2025 BUDGET

BUDGET ACCOUNT DESCRIPTIONS

EMPLOYEE SERVICES

510110

WAGES — REGULAR FULL-TIME - Provides funding for 36 full time

510120

Positions. Administration Division full-time positions are General Manager,
Accounting Manager, Human Resources Manager/District Clerk,
Information Technology Administrator, Accountant I, Accounting
Technician (2), Administrative Assistant, Office Supervisor, Office
Specialist (4), and Information Technology Support Specialist. Recreation
Division full-time positions are Recreation Superintendent, Recreation
Supervisor (3) Aquatic Program Coordinator, Sports Program Coordinator
(3), Youth Program Coordinator (3), and Marketing Manager. Park
Division full-time positions are Park Superintendent, Park Supervisor,
Maintenance Foreman (4), Fleet & Equipment Specialist, Maintenance
Specialist (2), and Maintenance Worker (4).

WAGES — REGULAR — PART-TIME BENEFITED AND PART-TIME

510800

SEASONAL - Provides funding for 23 part time benefited (PTB) positions
and approximately 130 part-time/seasonal positions. In Recreation the
PTB positions are Building Facilitator, Teacher Il (2), Lifeguard Ill, Cashier
& Concession Lead, Recreation Leader 11l (3), and Marketing Support
Specialist. The roughly 70 part time Recreation Division positions are
primarily Lifeguards, Recreation Leaders, Teachers, Sailing Instructors,
Fitness Center Staff, and Cashiers. In Parks the PTB positions are
Support Specialist, Park Facility Specialist (2), and Park Facility Worker
(7). The roughly 18 part-time Park Division positions are Park Facility
Specialist and Park Facility Workers (17).

BENEFITS - Provides funding for benefits such as District paid payroll

Taxes, retirement benefits, health, dental, life insurance, vision coverage,
Health Savings Account, and Medicare contributions.

SUPPLIES and SERVICES

520300

COMMUNICATIONS - Provides funding for land line phones for district.

520500

FOOD & BEVERAGE - Provides funding for snacks for programs and

food for employee meetings and annual holiday party. Also provides
funding for purchase of food and merchandise to be sold at concessions.
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2024-2025 BUDGET

520600 HOUSEHOLD EXPENSE - Provides funding for janitorial supplies and
services.

520700 INSURANCE - Provides funding for general liability insurance.

520900 MAINTENANCE - Provides funding for maintenance of equipment,
buildings, and grounds.

521100 MAINTENANCE — VEHICLES - Provides funding for maintenance of
motorized vehicles and equipment.

521200 MEMBERSHIPS - Provides funding for memberships to professional
organizations.

521300 EMPLOYEE INCENTIVES - Provides funding for employee incentives
awarded at quarterly staff meetings to promote employee morale.

521400 OFFICE EXPENSES - Provides funding for copier paper, postage and
mailing costs, office stationery, forms, envelopes, pens, pencils, and other
general office supplies.

521500 PROFESSIONAL SERVICES - Provides funding for outside consulting,
and contracted professional services such as outside auditors, legal,
construction management, architects, bands, sound technician,
performers, finger printing and health screening of new employees and
instructors.

521600 PUBLICATIONS — Provides funding for subscriptions to professional
publications and trade magazines, required advertising of meetings,
posting of job openings and bid requests, and general advertising of
programs, facilities and events.

521700 RENTS & LEASES — EQUIPMENT - Provides funding for the rental of
equipment not owned by District yet needed for special projects or events.

521800 RENTS & LEASES — STRUCTURES & GROUNDS - Provides funding for
rental of land or structures necessary to carryout operations of the District.
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

521900

FY 2024-2025 BUDGET

TOOLS & SUPPLIES - Provides funding for purchase of items necessary

522000

to conduct operations of the District.

SPECIAL DISTRICT SERVICES - Provides funding for field trip

522200

admissions, lift tickets, season passes for ski programs, race registrations,
and payments to ski swap and spring sports swap vendors.

TRAINING / EDUCATION — Provides funding for staff training, travel

522230

and lodging for a variety of training and educational seminars.

TRANSPORTATION / FUEL / MILEAGE REIMBURSEMENT - Provides

522400

funding for purchase of fuel for district vehicles and covers mileage
reimbursement for use of personal vehicles for District business purposes.

UTILITIES - Provides funding for water, sewer, garbage, and electric

531500

services for District parks and facilities.

TAXES & ASSESSMENTS - Provides funding for the payment of credit

531600

cards fees charged by bank for customer payments made by credit card,
fees charged per cash transaction, and assessments by County to
managing collection of District tax and assessment revenues.

DEBT SERVICE - Provides funding to pay principal and interest for 2016

540200

Certificates of Participation, and loan for Ponderosa Golf Course
Irrigation project.

STRUCTURES & IMPROVEMENTS — Provides funding for the purchase

540300

structures, or improvements costing less than $5,000 and used in daily
operations.

EQUIPMENT - Provides funding for the purchase of new equipment with

552600

a value of $5,000 or less.

CAPITAL PROJECTS AND EQUIPMENT - Provides funding for the

Construction of buildings, structures, or improvements and the purchase
of new equipment costing more than $5,000. Amounts are capitalized at
the end of fiscal year.
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