
 

 

California State Sheriffs’ Association Foundation (CSSAF) 
2NDS IN COMMAND WORKSHOP 

April 21-24, 2025 | Monterey County  
Agenda 

Time Event Location 
 Monday, April 21, 2025  

2:00pm– 2:30pm WELCOME TO 2NDS IN COMMAND WORKSHOP 
 
Host: Monterey County Sheriff’s Office 
Sheriff Shannan Moon, Nevada County, Committee Chair 
Sheriff Yesenia Sanchez, Alameda County, Committee Vice-Chair  
 
Presentation of Colors: Monterey County Sheriff’s Office Color Guard  

Big Sur 

2:30pm-5:00pm BEST PRACTICES ROUND TABLE 
 
Facilitators: Sheriff Shannan Moon, Nevada County, Committee Chair 
Sheriff Yesenia Sanchez, Alameda County, Committee Vice-Chair  

Big Sur 

Tuesday, April 22, 2025 
9:00am-12:00pm 5 DISFUNCTIONS OF TEAMWORK 

 
Speaker: Aaron Widener 

Big Sur 

12:00pm – 1:00pm NETWORKING LUNCH Windjammer 

1:00pm-5:00pm TBD 
 
Speaker: TBD 

Big Sur 

5:30pm-6:30pm RECEPTION   Windjammer 

Wednesday, April 23, 2025 
9:00am-12:00pm CRITICAL INCIDENT DEBRIEF: MONTEREY 

 
Speaker: Chief Deputy Jason Smith, Monterey County Sheriff’s Office 

 
Big Sur 

12:00pm-1:00pm LUNCH ON YOUR OWN  

1:00pm-3:00pm THE DISRUPTIVE LEADER’S EDGE: OPTIMISM, PREPAREDNESS, 
AND LEADERSHIP IN LAW ENFORCEMENT 
 
Speaker: Retired Police Chief Kristen Ziman, Aurora Police Department 

Big Sur 

3:00pm-5:00pm LEGAL UPDATE 
 
Speaker: Jim Touchstone, CSSA Legal Counsel 

Big Sur 

5:30pm NETWORKING DINNER TBD 

Thursday, April 24, 2025 
9:00am – 12:00pm DRONE TECHNOLOGY 

 
Speaker: Elk Grove Police Department 

Big Sur 

 


