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A G E N C Y  D I R E C T O R  L E T T E R

s c h o l a r s ,  p a r e n t s ,  e n t r e p r e n e u r s ,  m u s i c i a n s ,  v e t e r a n s ,  a n d  c o m e d i a n s .  T h i s
d i v e r s i t y  i s  o u r  g r e a t e s t  s t r e n g t h  a n d  e n a b l e d  u s  t o  d e l i v e r  a  w i d e  r a n g e  o f
s e r v i c e s  i n  2 0 2 5 ,  i n c l u d i n g :

• L i b r a r y  s e r v i c e s  t h a t  s u p p o r t  l i f e l o n g  l e a r n i n g  t h r o u g h  y o u t h  s u m m e r  p r o g r a m s ,
a d u l t  l i t e r a c y ,  t e c h n o l o g y  c l a s s e s ,  a n d  e v e n  a  c o m m u n i t y  a m a t e u r  w r e s t l i n g  e v e n t .
• F a c i l i t i e s  s e r v i c e s  t h a t  b e a u t i f y  p u b l i c  s p a c e s ,  i m p r o v e  b u i l d i n g  l i f e c y c l e
m a i n t e n a n c e ,  m a n a g e  t h e  a i r p o r t ,  a n d  a d v a n c e  m a j o r  l i b r a r y ,  p u b l i c  s a f e t y ,  a n d
h e a l t h  a n d  h u m a n  s e r v i c e s  c o n s t r u c t i o n  p r o j e c t s .  
• E m e r g e n c y  S e r v i c e s  o f f e r i n g  f r e e  c o m m u n i t y  g r e e n  w a s t e  p r o g r a m s ,  i m p l e m e n t i n g
a  f i r s t  o f  i t s  k i n d  b i o m a s s  p r o j e c t ,  a w a r d  w i n n i n g  c o m m u n i t y  e n g a g e m e n t ,  a n d
o p e r a t i n g  a  s t a t e  m o d e l  E m e r g e n c y  O p e r a t i o n s  C e n t e r .  
• A d m i n i s t r a t i v e  a n d  P r o c u r e m e n t  s e r v i c e s  t h a t  a r e  t h e  h u b  t o  t h e  c o u n t y
d e p a r t m e n t a l  s p o k e s  i m p r o v i n g  g r a n t  a n d  p r o j e c t  m a n a g e m e n t ,  p r o c e s s i n g  a l l
c o u n t y  m a i l ,  a n d  e n s u r i n g  c o u n t y  d e p a r t m e n t s  h a v e  t h e  r e s o u r c e s  t h e y  n e e d .  
• I n f o r m a t i o n  S y s t e m s  e m p o w e r s  o u r  o r g a n i z a t i o n  t h r o u g h  i n n o v a t i o n  a n d
t e c h n o l o g y  i n c l u d i n g  s u p p o r t i n g  a  s p e c i a l  e l e c t i o n ,  i m p l e m e n t i n g  a  n e w  E n t e r p r i s e
R e s o u r c e  P l a n n i n g  s o f t w a r e ,  a n d  l e a d e r s h i p  o f  A I  p o l i c i e s  a n d  g o v e r n a n c e .
• A n i m a l  S h e l t e r  s e r v i c e s  p r o v i d i n g  c o m p a s s i o n a t e ,  h i g h - q u a l i t y  c a r e  f o r  b o t h
a n i m a l s  a n d  t h e  p e o p l e  w h o  c a r e  f o r  t h e m .

T h i s  r e p o r t  o f f e r s  a  h i g h - l e v e l  s n a p s h o t  o f  t h e  o u t s t a n d i n g  w o r k  o f  m o r e  t h a n  1 3 0
I G S  s t a f f  m e m b e r s  i n  2 0 2 5 .  W e  a r e  p r o u d  t o  s h a r e  t h e i r  a c c o m p l i s h m e n t s  i n
s e r v i c e  t o  t h e  N e v a d a  C o u n t y  c o m m u n i t y .

C r a i g  G r i e s b a c h
I n f o r m a t i o n  a n d  G e n e r a l  S e r v i c e s  A g e n c y  D i r e c t o r

I  a m  p l e a s e d  t o  p r e s e n t  t h e  I n f o r m a t i o n  a n d
G e n e r a l  S e r v i c e s  ( I G S )  A n n u a l  R e p o r t  f o r  2 0 2 5 ,
h i g h l i g h t i n g  o u r  s t a f f ’ s ,  a n d  t h e  C o u n t y ’ s ,  s h a r e d
c o m m i t m e n t  t o  s e r v i c e ,  c o l l a b o r a t i o n ,  a n d
e x c e l l e n c e .

I n  2 0 2 5 ,  I G S  m a d e  m e a n i n g f u l  f o r w a r d  p r o g r e s s
b y  w o r k i n g  “ o n  t h e  b u s i n e s s ”  a c r o s s  t h e  a g e n c y .
W e  s t r e n g t h e n e d  t h e  f o u n d a t i o n  o f  o u r  v i s i o n  t o
b e  a  H e a l t h y ,  E f f e c t i v e ,  a n d  H i g h - P e r f o r m i n g
O r g a n i z a t i o n  b y  a d v a n c i n g  o r g a n i z a t i o n a l
m a t u r i t y ,  i n v e s t i n g  i n  s t a f f  t h r o u g h  p r o f e s s i o n a l
d e v e l o p m e n t ,  a n d  d e l i v e r i n g  k e y  p r o j e c t s  a n d
i n i t i a t i v e s  t h a t  m o v e  t h e  C o u n t y  f o r w a r d .

O u r  s t a f f  a r e  n o t  o n l y  a m a z i n g ,  c r e a t i v e ,  a n d
t a l e n t e d  p r o f e s s i o n a l s ,  t h e y  a r e  a r t i s t s ,  a t h l e t e s ,



C U L T U R E  A N D  V A L U E S

I n t e g r i t y  a n d  E t h i c s  
W e :  
·  A r e  h o n e s t ,  f o r t h r i g h t ,  a n d  u n b i a s e d .  
·  T a k e  r e s p o n s i b i l i t y ,  a r e  t r u s t w o r t h y  a n d  t h o u g h t f u l .  
·  E n d e a v o r  t o  d o  t h e  r i g h t  t h i n g .  

S e r v i c e  
W e :  
·  P r o v i d e  q u a l i t y  s o l u t i o n s  t h a t  m e e t  c u s t o m e r  n e e d s .  
·  A r e  r e s p e c t f u l ,  k i n d ,  a n d  r e s p o n s i v e .  
·  T a k e  p e r s o n a l  o w n e r s h i p  i n  o u r  v a l u e s ,  g o a l s ,  o b j e c t i v e s ,  a n d  a s s i g n m e n t s .  

C o m m i t m e n t  
W e :  
·  A r e  c o m m i t t e d  t o  s e r v e .  
·  A r e  t e a m - o r i e n t e d ,  c o n s t a n t l y  l e a r n i n g  p r o f e s s i o n a l s .  
·  L i s t e n  a n d  p a r t n e r  w i t h  o u r  s t a k e h o l d e r .  

I n f o r m a t i o n  a n d  G e n e r a l  S e r v i c e s  i s  p r o u d  t o  s h a r e  a  c o d i f i e d  v i s i o n  a n d  c o r e
v a l u e s  d o c u m e n t  t h a t  g u i d e s  t h e  b e h a v i o r  o f  e m p l o y e e s  w i t h i n  t h e  A g e n c y  a n d
s h a p e  t h e  f o u n d a t i o n  f o r  I G S  a l l  d e p a r t m e n t s  t o  m a i n t a i n  a  h e a l t h y ,  e f f e c t i v e ,
a n d  h i g h  p e r f o r m i n g  c u l t u r e .  

S t a f f  e n g a g e m e n t  w a s  c e n t r a l  i n  d e v e l o p i n g  a n d  m a t u r i n g  t h e  I G S  B e h a v i o r  a n d
C u l t u r a l  s t a n d a r d s  l e a d i n g  t o  t h e  f o l l o w i n g  f o c u s  a r e a s :  I n t e g r i t y  a n d  E t h i c s ,
S e r v i c e ,  a n d  C o m m i t m e n t .  T h e s e  s t a n d a r d s  w h i c h  a r e  s u m m a r i z e d  b e l o w  e n s u r e
a l i g n m e n t  w i t h i n  t h e  I G S  d e p a r t m e n t s  a n d  t e a m s .  

W e  a r e  a  h e a l t h y ,  e f f e c t i v e ,  h i g h  p e r f o r m i n g  o r g a n i z a t i o n .  W e  c o m m i t  t o  s e r v e
a n d  s u p p o r t  o u r  c o u n t y  a n d  c o m m u n i t y .  

V I S I O N  S T A T E M E N T

C O R E  V A L U E S  S T A T E M E N T



Desiree Belding
Deputy Purchasing Agent
Desiree.Belding@nevadacountyca.gov

Alex Keeble-Toll 
Office of Emergency Services Director  
Alex.Keeble-Toll@nevadacountyca.gov 

Landon Beard  
Chief Information Officer
Landon.Beard@nevadacountyca.gov 

Nick Wilczek 
County Librarian
Nick.Wilczek@nevadacountyca.gov 

Jason Jones
County Information Security Officer  
Jason.Jones@nevadacountyca.gov 

Elise Strickler 
Chief Fiscal Administrative Officer
Elise.Strickler@nevadacountyca.gov

Justin Drinkwater 
Director of Facilities Management 
Justin.Drinkwater@nevadacountyca.gov 

O R G A N I Z A T I O N A L  C H A R T

L E A D E R S H I P  D I R E C T O R Y

Craig Griesbach 
Director of Information and General Services Agency
Craig.Griesbach@nevadacountyca.gov 



155k+ GALLONS AVIATION 
FUEL PUMPED

FAA AND STATE
GRANT AWARDED$111k+ LEASES AND

PERMITS MANAGED172 DOCUMENTED TAKEOFFS
AND LANDINGS21k+

AIRPORT SNAPSHOT

A I R P O R T

K E Y  H I G H L I G H T S :

O V E R V I E W :
N e v a d a  C o u n t y  A i r p o r t  i s  v i t a l  t o  t h e  C o u n t y ' s  e c o n o m i c  a n d  r e c r e a t i o n a l  h e a l t h ,
m a n a g i n g  h a n g a r  a n d  t i e - d o w n  r e n t a l s ,  c o n c e s s i o n  a g r e e m e n t s ,  a v i a t i o n  f u e l
s e r v i c e s ,  a n d  t h e  p l a n n i n g ,  d e v e l o p m e n t ,  a n d  m a i n t e n a n c e  o f  a i r p o r t  f a c i l i t i e s .
I t  a l s o  p r o v i d e s  c r i t i c a l  d a w n - t o - d u s k  f u e l  s u p p o r t  d u r i n g  f i r e  s e a s o n  f o r  C A L
F I R E  a n d  t h e  U . S .  F o r e s t  S e r v i c e  a i r  a t t a c k  o p e r a t i o n s .

F L Y - I N  C E L E B R A T I O N

The Nevada County Airport hosted an Armed Forces
Day and Fly-In celebration with military & civilian
aircraft displays, flyovers, awards ceremonies, food
trucks and community activities. The free event
honored service members, boosted local
engagement, and showcased the airport as a key
community and aviation hub.

H I G H  S C H O O L  C T E  P R O G R A M
F O R  A V I A T I O N
Over the past year, we successfully established a new
Aviation CTE pathway at Nevada Union High School.
This included school outreach, aircraft displays, job
shadow days, and airport tours, including CAL FIRE
operations. We also supported Guerrilla Ground School,
a free community aviation ground school. The AOPA-
based curriculum is fully approved and enrollment is
underway.



55% INCREASE IN COMPETITIVE
SOLICITATIONS

COST SAVINGS
REALIZED$1 mil+PURCHASE REQUESTS

PROCESSED1k+

PURCHASING SNAPSHOT

CONTRACTS AND
LEASES EXECUTED400+

P U R C H A S I N G

K E Y  H I G H L I G H T S :

O V E R V I E W :
T h e  P u r c h a s i n g  D i v i s i o n  p r o v i d e s  c e n t r a l i z e d  p r o c u r e m e n t  a n d  c o n t r a c t  s e r v i c e s
f o r  N e v a d a  C o u n t y ,  e n s u r i n g  f a i r ,  t r a n s p a r e n t ,  a n d  s t r a t e g i c  s o u r c i n g  o f  g o o d s
a n d  s e r v i c e s .  W e  s u p p o r t  d e p a r t m e n t s  t h r o u g h  c o m p e t i t i v e  s o l i c i t a t i o n s ,
c o n t r a c t  e x e c u t i o n ,  s u r p l u s  p r o p e r t y  m a n a g e m e n t ,  a n d  c o s t - e f f e c t i v e  s o l u t i o n s
t h a t  d e l i v e r  v a l u e  t o  t h e  c o m m u n i t y .

E X P A N D E D  P R O C U R E M E N T

The Purchasing Division significantly expanded
competitive procurement efforts, supporting major
County initiatives including, the Dog Bar bridge and
Hirschdale bridge replacement projects, emergency
warming shelters, and the Sutton Commons
Resource Center remodel, while maintaining
compliance, transparency, and fiscal responsibility.

C O N T R A C T  M A N A G E M E N T  T E A M
A centralized Contract Management Team was
established, creating standardized tools, improving
consistency, providing training videos and enhancing
support and oversight. The Division has been working
diligently to implement the new ERP system to
modernize financial transactions, centralize contracts,
and assist with data-driven decision making for the
county.



2266 SERVICE REQUESTS 
COMPLETED

SQ FT OF FACILITIES
MAINTAINED512k+PROJECTS 

COMPLETED65

FACILITIES SNAPSHOT

HOURS DEDICATED TO
COUNTY PROJECTS4980

F A C I L I T I E S

K E Y  H I G H L I G H T S :

O V E R V I E W :
T h e  m i s s i o n  o f  t h e  F a c i l i t i e s  D e p a r t m e n t  i s  t o  p l a n  f o r ,  o p e r a t e ,  m a i n t a i n ,  a n d
p r e s e r v e  C o u n t y  f a c i l i t i e s .  T h i s  i n c l u d e s  p r o v i d i n g  f o r  t h e  m a n a g e m e n t  o f
f a c i l i t y  i m p r o v e m e n t s  a n d  n e w  c o n s t r u c t i o n  p r o j e c t s .  O u r  g o a l  i s  t o  p r o v i d e
s a f e ,  f u n c t i o n a l ,  a e s t h e t i c a l l y  p l e a s i n g ,  a n d  c o m f o r t a b l e  f a c i l i t i e s  a n d  g r o u n d s
f o r  t h e  p u b l i c  a n d  c o u n t y  d e p a r t m e n t s  i n  t h e  m o s t  c o s t - e f f i c i e n t ,  e x p e d i t i o u s ,
a n d  e f f e c t i v e  m a n n e r  p o s s i b l e .

C O U N T Y  O P E R A T I O N S

The Maintenance Division responded to over 2,000
service requests in the last year, completing more
than 25% of them within 24 hours. Their work
spanned plumbing, electrical, flooring, roofing,
painting, and general maintenance needs
demonstrating the team’s diversified skill set and
operational flexibility in supporting County facilities.

L I F E C Y C L E  R E P L A C E M E N T
P R O G R A M
Facilities has developed a long-term building lifecycle
replacement program leveraging 20-year building
condition assessments, occupant input, and Facilities
staff expertise to produce annual project punch lists.
This program will help ensure County facilities remain
functional, safe, and comfortable. 



A D U L T  L I T E R A C Y  &  E N G L I S H
S I G N  L A N G U A G E

600k CIRCULATED 
ITEMS

ON DEMAND BOOKS
ORDERED (ZIP BOOKS)586MONTHLY

STORYTIMES40

LIBRARY SNAPSHOT

PROGRAMS
HOSTED2584

L I B R A R Y

K E Y  H I G H L I G H T S :

O V E R V I E W :
T h e  N e v a d a  C o u n t y  L i b r a r y  p r o v i d e s  s e r v i c e s  t o  r e s i d e n t s  a n d  
v i s i t o r s ,  p r o m o t e s  r e a d i n g ,  e n c o u r a g e s  l i f e l o n g  l e a r n i n g ,  s e r v e s  a s  a  c o m m u n i t y  
c e n t e r ,  a n d  b r i d g e s  t h e  t e c h n o l o g y  g a p .  T h e  s y s t e m  i s  a  v i t a l  c o m p o n e n t  o f
c o u n t y  g o v e r n m e n t ,  o p e r a t i n g  f i v e  c o m m u n i t y  l i b r a r i e s ,  o n e  h i s t o r i c a l  a r c h i v e ,
t w o  b o o k  d r o p  l o c a t i o n s ,  a n d  a n  o n l i n e  d i g i t a l  b r a n c h .  

Nevada County Library’s Literacy Program delivers
high-impact support through ESL and Adult Literacy
services. In the past year, 120 learners enrolled,
supported by 51 volunteer tutors who contributed
2,411 hours—valued at $96,778 —strengthening
skills and community connections.

D O R I S  F O L E Y  L I B R A R Y  1 1 8
B I R T H D A Y  P A R T Y

T H

The Doris Foley Library has served the community for
generations. The library houses extensive local history
and genealogical materials, including print and online
formats. Unique collections include Osborn Woods
prints and Robert M. Wyckoff photographs.  



$37.2mil ADOPTED IGS 
BUDGET FY 25/26

RECOVERED
COLLECTIONS$14k+OUTGOING MAIL

PROCESSED108,686

ADMIN SNAPSHOT

INCREASE IN
PAYMENTS PROCESSED22%

A D M I N I S T R A T I O N

K E Y  H I G H L I G H T S :

O V E R V I E W :
T h e  I n f o r m a t i o n  &  G e n e r a l  S e r v i c e s  ( I G S )  A d m i n i s t r a t i o n  D i v i s i o n s  p r o v i d e
e s s e n t i a l  c o u n t y w i d e  s u p p o r t ,  i n c l u d i n g  m a i l  a n d  c o u r i e r  o p e r a t i o n s ,  a n d
a d m i n i s t r a t i v e  a n d  f i s c a l  s e r v i c e s  s u p p o r t  f o r  I n f o r m a t i o n  S y s t e m s ,  E n e r g y
S e r v i c e s ,  F a c i l i t i e s ,  P r o c u r e m e n t ,  E m e r g e n c y  S e r v i c e s ,  A n i m a l  S h e l t e r ,  A i r p o r t ,
T r u c k e e  L i b r a r y  J o i n t  P o w e r s  A u t h o r i t y  a s  w e l l  a s  o v e r s i g h t  o f  t h e  C o u n t y
L i b r a r y .

R E D U C E D  B U S I N E S S  R E P L Y
M A I L  P E R M I T S

Streamlined mail operations and reduced county
costs by collaborating with departments to identify
and close underutilized Business Reply Mail (BRM)
permits.

I M P L E M E N T A T I O N  O F
E N T E R P R I S E  R E S O U R C E
P L A N N I N G

IGS Admin supported the configuration and
implementation of the new Enterprise Resource
Planning system.



5446 SUPPORT REQUESTS 
COMPLETED

STAFF EDUCATION
TECH TIPS51PCS REPLACED OR

UPGRADED1336

INFORMATION SYSTEMS SNAPSHOT

NEW SOFTWARE
IMPLEMENTATIONS41

I N F O R M A T I O N  S Y S T E M S

K E Y  H I G H L I G H T S :

O V E R V I E W :
I n f o r m a t i o n  S y s t e m s  i s  t h e  C o u n t y ’ s  t e c h n o l o g y  b a c k b o n e ,  s u p p o r t i n g  s e c u r e ,  r e l i a b l e ,
a n d  m o d e r n  s y s t e m s  t h a t  a l i g n  w i t h  o r g a n i z a t i o n a l  g o a l s .  
A p p l i c a t i o n s :  M a n a g i n g  s o f t w a r e  s o l u t i o n s ,  e n a b l i n g  a u t o m a t i o n  a n d  e f f i c i e n t  w o r k f l o w s .
T e c h n i c a l  O p e r a t i o n s :  M a i n t a i n i n g  i n f r a s t r u c t u r e  a n d  e q u i p m e n t  f o r  s m o o t h ,
u n i n t e r r u p t e d  s e r v i c e .
C y b e r s e c u r i t y :  P r o t e c t i n g  d a t a  a n d  s y s t e m s  w i t h  p r o a c t i v e  m o n i t o r i n g  a n d  s e c u r i t y .
S t r a t e g i c  C o l l a b o r a t i o n :  P a r t n e r i n g  t o  i m p l e m e n t  n e w  t e c h n o l o g i e s ,  a u t o m a t e  p r o c e s s e s ,
a n d  i m p r o v e  t r a n s p a r e n c y .
I S  p r o v i d e s  2 4 / 7  s u p p o r t  f o r  c r i t i c a l  s e r v i c e s  a n d  c o n n e c t i v i t y  w h i l e  e n c o u r a g i n g
i n n o v a t i o n  a n d  e f f i c i e n c y .

O N G O I N G  I N V E S T M E N T  I N
C Y B E R S E C U R I T Y

The Operations Team executed several strategic
projects to strengthen County Cybersecurity and
enhance operational stability. In addition to
providing 24/7 service, projects completed this year
include upgrading all computers to Windows 11,
replacing key firewalls, and replacing servers to keep
County technology operating and secure.

B U S I N E S S  I N T E L L I G E N C E  A N D
P R O C E S S  I M P R O V E M E N T
The Applications team continues to boost business
intelligence and streamline processes in partnership
with all departments. Key accomplishments this year
include automation of paper forms, automation of
dashboards, implementing workflows, and enhancing
the My Neighborhood GIS solution to improve
efficiency, visibility, and performance across County
services.



2376 COMMUNITY MEMBERS
ENGAGED WITH

COMMUNITY RECOVERY
EFFORTS UNDERWAY5WILDFIRE RISK

REDUCTION PROJECTS29 TRAINED EMERGENCY
OPERATIONS CENTER STAFF40

EMERGENCY SERVICES SNAPSHOT

E M E R G E N C Y  S E R V I C E S

K E Y  H I G H L I G H T S :

O V E R V I E W :
N e v a d a  C o u n t y  O f f i c e  o f  E m e r g e n c y  S e r v i c e s  ( O E S )  w o r k s  u n d e r  t h e  E m e r g e n c y
P r e p a r e d n e s s  B o a r d  O b j e c t i v e ,  l e a d i n g  t h e  c o m m u n i t y  i n  a l l - h a z a r d s  p l a n n i n g
a n d  p r e p a r e d n e s s ,  m i t i g a t i o n ,  r e s p o n s e ,  a n d  r e c o v e r y  w i t h  a  f o c u s  o n  w i l d f i r e .
O E S  p r o v i d e s  a  d i v e r s e  r a n g e  o f  s e r v i c e s ,  f r o m  c o m m u n i t y  e d u c a t i o n  t o  1 , 0 0 0 -
a c r e  f u e l  r e d u c t i o n  p r o j e c t s ,  w i t h  t h e  u n i f i e d  g o a l  o f  c r e a t i n g  a  d i s a s t e r -
r e s i l i e n t  N e v a d a  C o u n t y .

2 0 2 5  B I O M A S S  P I L O T  P R O J E C T

The Biomass Pilot Project was a groundbreaking
initiative that processed 5,262 tons of
unmerchantable wood from forest health/fuels
reduction projects into 163 tons of biochar. 1,104
tons of biomass were removed from evacuation
routes that were identified in the 2024 Evacuation
Study. The Project earned the 2025 Collaborative
Team of the Year Award.

E O C  R E C R U I T M E N T  
OES ran a robust recruitment process to deepen the
bench on the Emergency Operations Center (EOC) team
and better prepare response and recovery efforts. The
Town of Truckee and City of Nevada City were added to
the EOC, establishing a multijurisdictional team.
Nevada County’s EOC recruitment process was
recognized as a statewide model for emergency
preparedness. 
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